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Energy Conservation Management Board 

Public Comments 

October 21, 2009 

Public Comments by Kerry O‟Neill of Earth Markets, Representing the “Connecticut Community 

Energy Savings Project” 

Good afternoon and thank you for the opportunity to address the ECMB. My name is Kerry 

O‟Neill, President of Earth Markets. I am speaking to you today on behalf of the partners in the 

Community Energy Savings Project – Clean Water Action, Earth Markets, Efficiency 2.0, 

Massachusetts Institute of Technology, SmartPower, and the Student Conservation Association. 

 

 

 

 
 

 

I am here to give an update on the Community Energy Savings Project including the application we 

intend to submit for the federal competitive Block Grant program. The DOE has indicated they will 

make 15-60 awards of $1-$5 million each for innovative programs in smaller communities
1
.  

We know that this will be a challenging national competition, but we believe that Connecticut has 

all of the pieces that will allow us to compete with the best given some of the unique characteristics 

of our state. These include our base of engaged community leaders – demonstrated through 

initiatives like the Clean Energy Communities program – and our state‟s groundbreaking energy 

efficiency credit market, as well as the strength of our existing energy efficiency programs.   

We look forward to developing a winning residential proposal from Connecticut on behalf of 

several clusters of smaller communities. We would like to highlight some ways the CEEF might get 

involved in this project. 

                                                           
1
 A total of approximately $64 million in Topic Area 2 – General Innovation Fund is expected to be available in the 

competitive Energy Efficiency and Conservation Block Grant program. 
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A partnership with CEEF would help Connecticut compete against proposals in other states that 

feature public-private partnerships and the leverage of additional funds, including contributions 

from state energy offices and efficiency programs. 

Quick Facts about the Community Energy Savings Project 

 Public-private partnership encompassing for-profit and non-profit service delivery partners 

working with Connecticut municipalities and their local community groups. 

 Comprehensive residential energy efficiency program designed to:  

 Foster broad community engagement on energy efficiency, making every citizen part 

of the solution;  

 Empower citizens to take action, offering both simple actions and aggressively 

marketing the availability of more comprehensive assistance; and  

 Achieve measurable and verifiable results – both at the individual and community 

level. 

 Incorporate best practices in residential program design, including community-based 

marketing, education and outreach strategies; behavior strategies; and innovative 

financing strategies.  

 Designed to be complementary to and strongly supportive of existing programs such as 

CEEF Home Energy Solutions, Weatherization Assistance Program, and CCEF programs. 

See Attachment 1 for more details on the Community Energy Savings Project program elements 

and marketing approaches.  

See Attachment 2 for more details on the for-profit and non-profit partners and their roles in this 

project.  

Potential Role for the CEEF 

The program partners look forward to coordinating with the CEEF to market all existing residential 

programs to ensure that residents in participating communities take full advantage of these excellent 

resources. To that end, we would welcome a letter of support from the ECMB to include in our 

application to the DOE.  

Additionally, the CEEF should consider whether it wants to play a more active role in the 

Community Energy Savings Project. We fully expect the competition for Block Grant/General 

Innovation Fund awards to be very stiff. And we know that many other states are developing 

proposals that feature public-private partnerships and the leverage of additional funds, including 

contributions from state energy offices.  

Here are some potential roles for the CEEF: 

 Provide the funding and program management for the non-low income loan program. This 

could: 

 Take the form of an on-the-utility-bill repayment pilot conducted in the communities 

that are participating in the Community Energy Savings project. 
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 Be integrated with the HES Tier II (or HES with Home Performance) program and 

serve as a valuable pilot for both HES with Home Performance and a community-

based outreach model. 

 Demonstrate that our competitive Block Grant application leverages other funds and 

solves the critical financing piece for non-low income retrofits. 

 Provide the funding for larger communities to participate in the Community Energy Savings 

Project: 

 This would be particularly important, especially if the DOE does not allow 

communities over 35,000 to participate in General Innovation Fund applications, 

which would impact our 26 largest communities in Connecticut. 

 We have several larger communities that are eager to participate in our project. 

 This would also demonstrate leverage to the DOE – they fund the smaller 

communities, the CEEF funds the larger communities. 

We welcome the opportunity to explore how CEEF might work with us to be a part of this 

partnership. We would like to explore these and other ideas with the ECMB residential committee 

and its consultants as soon as possible. The federal grant announcement is due out shortly and is 

likely to require a quick turnaround time. 

Project Status 

 Participating Communities 

 We have taken a regionalized approach to the state, developing clusters of 

communities that will participate, typically anchored on larger cities with 

surrounding suburbs or smaller communities. 

 We have also initially focused on communities that either have a strong municipal 

commitment to clean energy issues (either through participation in the CCEF Clean 

Energy Communities Program, the EPA Community Energy Challenge, or one of the 

national climate campaigns geared at municipalities) and/or an active Clean Energy 

Task Force or engaged base of community groups.  

 New Haven Cluster. The following communities have expressed interest in 

participating in the project: New Haven, Hamden, Milford, Bethany, and 

Woodbridge. Additional target communities include Cheshire, Branford, and 

Madison.  

 Hartford Cluster. Hartford and Glastonbury have expressed interest in the program. 

Additional target communities include Portland, Wethersfield, West Hartford, 

Windsor, Manchester, and New Britain.  

 Additional Clusters. We are currently working on additional clusters in Fairfield 

County and the Windham/Mansfield area, and may also look to develop a cluster in 

the Litchfield County area.  
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 Program Design  

 Non-Low Income Financing for deeper efficiency measures in homes. We are still 

trying to develop this piece of the program. This has been a challenge, given the lack 

of mechanisms available to Connecticut that are developing in other states (including 

on-the-bill repayment of loans, either through a utility bill or a property tax bill). 

Conclusion 

We have made additional progress since our last update to the ECMB at February‟s meeting. Please 

refer to Attachment 3 for a list of additional accomplishments. 

We would welcome the opportunity to discuss with the ECMB the full details of the Connecticut 

Community Energy Savings Project as well as ways we might partner with the Energy Efficiency 

Fund to ensure that Connecticut receives a competitive award under the General Innovation Fund 

program of the Energy Efficiency and Conservation Block Grants.  

I thank you for your time today and the opportunity to update you on our progress to date.  

 

Contact Information: Kerry O‟Neill, President, Earth Markets, kerry@earthmarkets.com, 203-258-

2550 
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ATTACHMENT 1 
   

Community Energy Savings Project – A Model for Community Engagement 
and Sustainable Financing 

The Connecticut Community Energy Savings Project is a partnership between Clean Water Action, Earth 
Markets, Efficiency 2.0, Massachusetts Institute of Technology, SmartPower and the Student Conservation 
Association (Community Partners). The Community Partners bring energy efficiency leadership, policy 
expertise, and innovation in program design, real world installation capability, and marketing savvy in 
addressing one of the most challenging areas confronting successful clean energy implementation at the 
local level.   

The goal of the Connecticut Community Energy Savings Project is to engage and empower municipal and 
community stakeholders to set and then meet specific, measureable goals for increases in energy efficiency 
and clean energy usage. 

The Community Partners bring together the expertise to create a compelling, innovative and engaging way 
to involve citizens in embracing energy efficiency and conservation measures. The Community Partners 
campaign consists of a proven mix of elements that remove the information barriers, clearly explain energy 
efficiency and renewables to a broad range of constituents, all while motivating them to take action in a 
measurable and verifiable manner.  

 

PROGRAM ELEMENTS 

The program includes campaign staff (including a locally recruited young adult “green energy corps”), 

program and marketing support including: 

Community Engagement – Make Every Citizen Part of the Solution 

• Stakeholder Goal-Setting Process to convene and engage community-wide stakeholders 

around specific energy savings goals 

• Powerful, intuitive, web-based energy advisory software that engage households and the 

community through behavior change best practices and recommends energy actions just like 

Weight Watcher’s.com offers ways to diet and exercise, or Amazon.com recommends books and 

products. 

• A proven community-based campaign that motivates consumers to build awareness and drive 

traffic to the web site. This approach engages local non-profit organizations, faith-based 

organizations, schools, colleges, utilities and state agencies to support the campaign.  

• An aggressive, highly targeted viral marketing campaign that leverages social networks such as 

Facebook, MySpace, and Twitter to drive traffic to the web site and further engage local 

communities. The viral marketing campaign will also use creative video and content to further drive 

interest and participation via You Tube and other channels. 

• Incentives, friendly competitions, challenges and rewards for communities that achieve 

outstanding success in meeting energy efficiency milestones. 
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Community-Based Installation Programs – Achieve Measurable Results through Action 

• Community Energy Savings Lighting Program run by the “green energy corps” that includes 

education on energy efficient bulb types and placement, how to maximize savings, and 

proper recycling. This strategy will be used to recruit households into the overall program. 

• Coordination with other community and state programs such as the Home Energy 

Solutions, CTCleanEnergyOptions program, the Weatherization program, or the new solar 

thermal water heating program, among others. 

• Low-income insulation program where clients are identified as part of the larger campaign 

to take advantage of Weatherization services offered through the local Community Action 

Agency. 

• Energy efficiency financing for deeper measures for non-low-income homes (still under 

development, ideally will include a loan fund for property owners to undertake approved 

energy efficiency measures). 

• Academic research where feedback devices are installed in a select number of homes and 

MIT conducts research on the entire program to understand the impact of various 

marketing strategies and technology interventions on household energy reductions. 

 

Community Rewards – Communities Earn Awards for Achieving Milestones 

• Community Incentive Fund that is seeded and self-sustaining with revenue from the sale of 

energy efficiency credits from aggregated energy savings of community-wide lighting 

installations. 

 

PROJECT OUTCOMES 

The project will be measured by numerous outcomes, including: 

• Households served, by program element – including referrals to CEEF, CCEF, WAP and other 

programs 

• Energy savings – dollars and kWh’s, by program element, by community and for the total 

program 

• CO2 emissions avoided – by program element, by community and for the total program  

• RECs generated 

• Community rewards awarded 

• Energy savings achieved for the programs dollars invested 

• Jobs created 
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ATTACHMENT 2 
 

Community Energy Savings Project – Community Partners 

 

Clean Water Action (CWA) is a non-profit organization whose 

1.2 million members work to empower people to take action to 

protect America‟s waters, build healthy communities and to make 

democracy work. CWA coordinates the Connecticut Climate Coalition and provides educational workshops 

for communities across Connecticut on clean energy and energy efficiency. 

 

Earth Markets is a social for-profit venture founded in Connecticut that develops 

residential energy efficiency and clean energy projects that combine consumer-

focused community marketing campaigns with environmental markets and 

measurement and verification. Earth Markets was featured in a Wall Street Journal 

article entitled Credits for Cutbacks (June 15, 2009). 

 

Efficiency 2.0 is a for-profit venture founded by several students from Yale 

University that develops and provides premier energy efficiency and social 

network software for utilities and other organizations that seek to engage residential and small business 

customers. Efficiency 2.0 was recently featured in a Business Week article entitled Energy-Use Software to 

Rival Googleôs? (July 28, 2009)   

 

Massachusetts Institute of Technology (MIT) is an academic research 

institution that is devoted to the advancement of knowledge and education of 

students in areas that contribute to or prosper in an environment of science and technology. A Ph.D. 

candidate from MIT will be responsible for conducting research on the role of feedback devices in changing 

energy use behavior by households. 

 

 

SmartPower is the nation‟s leading non-profit marketing organization 

dedicated to promoting clean energy and energy efficiency. Founded 

by forward-thinking private foundations and the Connecticut Clean Energy Fund, SmartPower is known as 

the „Got Milk‟ organization for clean energy and energy efficiency.  

 

Student Conservation Association (SCA) is a non-profit organization focused on building the 

next generation of conservation leaders to inspire lifelong stewardship of our environment and 

communities through the engagement of your people in hands-on service to the land. In 



8 

 

Connecticut, SCA will launch the Clean Energy Corps to advance residential energy efficiency in 

communities across the state.  

 

PROJECT ROLES 

• Earth Markets – overall program coordination, development of financing program for non-

low income measures, coordination of independent measurement & verification for lighting 

program and environmental markets monetization, coordination of Community Incentive 

Fund;  

• Clean Water Action – municipal/community education and commitment; 

• Efficiency 2.0 – program website and online platform for personalized energy savings; 

• MIT – research on feedback devices and behavior-based strategies, possibly community 

“network” effects; 

• SmartPower – consumer marketing and messaging; and 

• Student Conservation Association – implementation of an on-the-ground clean energy corps 

for community outreach/education and the lighting program.  
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ATTACHMENT 3 
 

Community Energy Savings Project – Additional Updates 
 

Here is a list of additional updates and accomplishments since our last update to the ECMB in 

February of 2009: 

 Changed the name of the project from EnergySmart Connecticut to the Community Energy 

Savings Project after numerous consultations with state stakeholders (including the CCEF) 

and community leaders. 

 Based on this feedback, also dropped the campaign theme of “20-by-20-by-20” 

where a 20% energy reduction and 20% clean energy goal would be achieved by 

2020. 

 Recruited three additional service delivery partners to the project: Clean Water Action, the 

Student Conservation Association and MIT. 

 SmartPower conducted focus group research outside of Hartford earlier this year on 

consumer attitudes towards energy efficiency.  

 We would be happy to meet with you regarding the findings of that research, if you 

would like. 

 In June of this year, Earth Markets received a positive ruling on its application to qualify 

energy savings from a community-based residential lighting project as a Class III resource 

(Docket 09-01-18).  

 This will allow Earth Markets to pilot the aggregation and monetization of 

residential lighting savings from independently financed measures. Proceeds of any 

REC sales will go towards seeding a Community Incentive Fund for community-

based rewards. 

 


