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 Minutes 
Energy Conservation Management Board

November 1, 2006, 1:00 to 3:30 PM

Department of Public Utility Control 10 Franklin Sq. New Britain, CT 

 Board Attendees:  Chair- Jeff Gaudiosi; Rich Steeves; Rob Earley; Ron Araujo; Pat McDonnell; John Ferrantino; Chris James; Joe Crocco; Mike Wertheimer; Shirley Bergert; Dick DesRoches; Roger Koontz.

Not in Attendance: Neil Beup; Louise DiCocco-Beauton.

Other Attendees: Don Becker; Jeff Schlegel; Joel Gordes.

The meeting was called to order by Chairman Jeff Gaudiosi at 1:07 PM.  The agenda was reviewed and Rich Steeves requested than an item addressing the noontime meeting with the ISO be addressed which John Ferrantino noted would fit under the Public Awareness item.

The minutes were reviewed and an earlier amendment by John Ferrantino was noted. On a motion by Rich Steeves and a second by Chris James the minutes were approved 9-0-4.

Public Comment. There were no public comments.

Appointment of Standing Committee: Chairman Gaudiosi asked for volunteers to serve on the Standing Committee for Boston Power Supply, Inc. and said he would serve. Rich Steeves said he would "re-up" and others included Roger Koontz with the utilities volunteering Sam Fankhauser and Tom Buffa.
2. 2005-2006 Planning for Future Activities

Education Initiative. NHS Proposal. Dr. James Paley, Executive Director of New Haven Neighborhood Housing Services (NHNHS) and Thea Buxbaum addressed the Board to clarify certain issues concerning their proposal for an educational center and use of an Individual Development Account (IDA) to accelerate homeownership. One of the main questions concerned whether the proposed educational training center might be duplicative of the Smart Living Center. Ms. Buxbaum noted the two facilities differ in that the proposed educational training center is very much a hands-on type of experience while the Smart Living Center represents a more "museum quality" type of atmosphere where learning is not accomplished as an actual hands-on experience. She also noted it would be located in an empowerment zone where three bus lines converged. Another question revolved around the income eligibility for the IDA program and it was noted this would be open to people at the 50% of median area income up to 120% of median area income. Dr. Paley went on to detail that currently they educate approximately 500 families looking to become homeowners and they work with banks that use extended underwriting criteria where home maintenance skills and energy conservation are serious considerations. Much of their instruction is accented to teach clients how to save money and the cost savings are translated into what is used as their net pay. He went on to say they do not want to see these clients set up for failure and so pre-purchase education and skills training are essential. Thea Buxbaum said their "Energy 101" course has a fully equipped lab that is hands-on and inspiring and includes a partnership with community action program agencies. Jeff Schlegel inquired about the $200,000 over three years and the Kresge challenge grant. He asked that NHNHS confirm the amount needed for the co-funding, what was the interaction or linkage of the IDA portion and the hands-on lab, and whether the lab could be used with other programs such as Habitat for Humanity. Dr. Paley answered in reverse order noting they do offer the services to other groups in the greater New Haven area including Habitat for Humanity. He also noted the IDA participants are required to take the educational portions that would utilize the laboratory environment although not all people using the laboratory environment would be required to make use of an IDA. It was also clarified that the Kresge foundation was looking for matching funding  that would make up the majority of the total. Further questions were asked including one by Ron Araujo on what training the instructors went through. He was assured by Dr. Paley  that all instructors are very knowledgeable and they also make use of guest lecturers who are experts on various topics. Roger Koontz inquired whether there is an evaluation component. Dr. Paley responded they do believe strongly in evaluation and want to improve the programs. Thea said as a result of the Energy 101 course 110 people had availed themselves of energy audits which was an indication of the serious intent of those involved. Shirley Bergert inquired how do they recruit the interested persons. Dr. Paley said at first people were identified and sent information but now it is mostly by word of mouth and they receive approximately 2,000 calls per year but are only able to service about 500. He said they also use lender and realtor referrals to the course. Shirley Bergert inquired whether the financial institutions build energy efficiency into the mortgage calculations. Dr. Paley said this is being done and they have "purchase rehabilitation mortgages" where the appraisal is based on an "as done" basis and energy improvements can be built into the first mortgage. Thea Buxbaum also noted their houses have won the Home Depot Green Building Award for going above and beyond standard building code levels. Further discussion ensued considering income levels.

Education Committee Report. Jeff Schlegel noted the Education Committee (formerly the ISE Committee) had met for a conference call on Monday and discussed: 1) ongoing efforts; 2) proposals currently on the table; and 3) objectives and review criteria from the public input that had been deferred until now. He distributed a document entitled "Education and Demonstration: Objectives and Programs" that provided a summary of all ongoing educational efforts or those being considered by the Board (see http://www.state.ct.us/DPUC/ECMB/ for a full copy). He noted the second page is a summary of the 2007 plan and also included public input comments. It also looks at the objectives as well as budgets and totals $1.9 million plus what is spent within specific program marketing. This would have added an additional $200,000 for education although additional funding could be added under a portfolio plan scenario. He went on to say  while the meeting took place one day prior they did believe the Board should be informed on this so that action could be taken. Jeff Gaudiosi suggested they could vote on this at the next meeting. Mike Wertheimer inquired what controls are in place to insure the dollars actually result in energy efficiency and that these figures are verified. Further discussion ensued and Jeff Gaudiosi requested a further document on this be prepared for the group's review.

Follow-up on 2006 Plan and Budget. Dick DesRoche's said he did not have much more additional information available to report but their consultants were engaged in development of tracking software and they hope to have some results by January 1st. They will also have a cost-benefit analysis and discussions are taking place with Board consultant Jeff Pratt on what the expectations might be. He said much of the upcoming work will be for fine tuning during the coming year. He cautioned the C&I portions have been slow but they may still meet the targets if some of those in the pipeline are completed. If anything, he said they may have been too cautious in their original approach and will expand and become more aggressive next year. Shirley Bergert inquired whether there was any information in chart form by sector. Dick replied the consultants were looking at that information. Shirley Bergert said she feels as if the Board needs to do more with the munis and they may have been shortchanged by the inattention. Dick DesRoches noted the statutory requirements for the munis were different than for the investor owned utilities since there is no requirement for the Board to approve or disapprove the plans and, in a way, there is a tension the statute has set up in the relationship. Shirley Bergert said she did not feel as if the Board received enough information to which Dick replied that the programs are only six months old and a great deal has been done in distributing compact fluorescent bulbs. Further discussion ensued with Roger Koontz noting the Board and the consultants did review the initial plan and he said the munis deal with diverse communities and the Board recognizes this.

ISO-NE Follow-up Discussions.  John Ferrantino reported members of the Board did meet with Eric Johnson and Carolyn O'Connor of ISO-New England to identify areas for following up on public awareness going into 2007. He said they would be looking at maximizing program opportunities. Rich Steeves said, from the OCC perspective, there was a lack of coordination that led to lost opportunities in 2006. He thought there was a limited budget for the coming year and a need to be more generous with the energy efficiency funds. He thought it would be useful to provide a follow-up letter on these topics. Jeff Schlegel said ISO announced the process and invited the Board to participate with them in it. Rich Steeves said OCC would be attending as an agency but it might also be wise for the Board to be represented as well. It was noted the first meeting will take place on November 9th.

Public Events. Jeff Gaudiosi noted the Board will be represented at an all day CONNStep meeting on November 16th and at an Environmental Protection Agency (EPA) function December 1st.

Discussion on the 2007 Portfolio Plan. Jeff Schlegel reminded the group they have already filed the base plan that included current funding and what might come from Energy Independence Act (EIA) activities. He hopes to have a portfolio plan filed by mid-December and to include two scenarios: 

1) Buying out the rate reduction bonds that would supply approximately $20 million; and 

2) Zero load growth with a budget to be determined. 

Les Tumidaj provided an overview of what the C&I enhancements in Scenario #1 might include. He said it was a collection of concepts based upon the underlying assumptions  they would build upon the existing foundations and add sustainability enhancements. (Details of these can be found on the ECMB the website in the paper "2007 Supplemental Portfolio Plan C&I Program Enhancement Concepts".) He said the guidelines for these programs would incorporate a long-range vision to redesign and integrate programs for comprehensiveness. Roger Koontz inquired what is the strategy to achieve those ends. Les responded that they must sharpen their marketing message in order to do this. Roger noted while some may see this building out as a problem, we see it as an opportunity. Les also added that while there is an extra $8-$9 million they hope to have available, it can be used within the existing structure. Rich Steeves inquired what accounts for the barriers. Les reported there is some lack of knowledge of the programs as well as some confusion with the "alphabet soup" and a need to better articulate total energy solutions that eliminate the dysfunction between design, finance and the ultimate user. Rob Earley posed the question of whether they might be able to get even better numbers and noted the need to tap into some of the already existing customer base. He cautioned that while they may receive an additional $25 million it could come with some strings attached but if the companies and the Board are out in front with program plans in place it would certainly help. Shirley Bergert said one theme that appeals is the holistic approach which she said is salable but they must still politically make the right arguments for it. Les Tumidaj said there is a great deal of business activity taking place so the time is right and he is cautiously optimistic. He went on to say that Scenario #2 is, at this point, very broad brush and would involve high performance buildings and incorporate business practices.

Jeff Pratt reported on the "Connecticut Residential Portfolio Enhancement Concepts" (see document on ECMB website) noting there are not really any radically new concepts although the development of the Home Energy Solutions program is not a trivial undertaking and does involve significant dollars. They also see a component to specifically address electric heating customers who could be badly hurt by imminent rate increases. He believes more can be done with lighting but there are currently budget constraints in place. He also said low-income programs will require some soul-searching to come up with improvements. In Scenario #2, there is more room for innovation in developing these concepts and a number of ideas are being floated on which they will work over the next month. These might include a market-based early retirement program and a web-based marketing channel providing one-stop shopping for lighting and energy efficiency products, financing, contractor bids and educational materials. Chris James said he would also like to see some opportunities developed for the use of passive solar home design in Scenarios #1 and #2 at least as a pilot program.

Performance Incentive Committee Report. Jeff Schlegel recounted that the Board had requested the consultants to look at the performance incentives and they had discussed the related issues on Monday. He noted 88% of the incentive is based on energy savings, peak savings and net benefits while 12% is targeted at performance metrics. He said it would be possible to consider additional factors such as "deep" energy efficiency and parts of the management fee being based upon a flat amount although noting some programs would not fit this model. Rich Steeves inquired whether the companies are open to other mechanisms. Both Pat McDonnell and Ron Araujo responded that the Energy Independence Act has $25/kW/yr as an incentive mechanism and the companies are comfortable with that although it is a different form of mechanism. Pat McDonnell added there is some tension between what is provided in the benefits versus what might be placed in other categories. Rich Steeves said he had become more interested in looking at this due to his involvement with the Retrocommissioning program and how it appeared they keep two sets of books for it. Ron Araujo said the users do not have to worry where the incentives come from in that program as it is transparent from their perspective. Pat McDonnell agreed with that. Rich Steeves thought it would be wise to have an ongoing review of these issues. Jeff Gaudiosi said that is why there is now a committee to do exactly that.

Portfolio Plan Budget. Jeff Schlegel brought to the Board's attention the budget noting that the first four columns represented what has already been filed while the next four columns represent an additional $21 million and how it would be allocated. The far right column is the sum of those two. He hopes that by the next meeting there will be a better reconciliation by the companies and the consultants of the differences which appear in the notes in the far right hand column. Then they would bring it back to the Board for a vote at the November 15th meeting. Shirley Bergert said, relating to incentives and additional funds, they should leave it open for the companies to be creative in such ways as having tie-ins with CHFA and others as part of a more holistic focus. She believed this would be a good argument to bring to the legislature. Jeff Schlegel responded that this is what Les Tumidaj and Jeff Pratt are integrating into the plans assuming conditions where programs were not as budget constrained and not underserving some markets. Pat McDonnell added  the short answer is  they also do a great many things that are not in the recognized incentive metrics. Rich Steeves said the Board must allow for novel ideas and not block out of the process groups that have been approaching them. Further discussion ensued on comprehensiveness.

Load Forecast and Zero Load Growth Scenario. Jeff Schlegel noted the past data provided by ISO-NE on future loads have already been exceeded. He does, however, believe a zero load growth scenario is possible but not without a great deal of effort. It would include not only counting energy efficiency but also load management, load response and clean distributed generation. Pat McDonnell noted the GDS Maximum Achievable Potential study raised the question of whether that much savings can be attained from energy efficiency. Roger Koontz responded it would not be illegitimate to discount distributed resources.

Discussions on the 2007 Gas Plan. John Ferrantino noted the plan and budget are currently a work in progress and going from $2.4 million in 2006 to approximately  $4.1 million for 2007. The residential sector remains much the same but has increased for the low-income portion. He noted they had spent more in 2006 than was originally in the plan. He also mentioned a manufacturing pilot retrofit program and they would be meeting with the consultants on this. Roger Koontz said he liked the direction for the industrial program but would still like to see additional small business and commercial endeavors as well. He inquired whether the weatherization services were through HERS to which John Ferrantino replied in the affirmative but noted that not all funding had been spent so there would be a carryover. Les Tumidaj noted the consultants were doing a white paper on other national programs that might provide some lessons. Roger Koontz suggested they might think about coordinating their efforts with electric programs. Rob Earley said he hoped Roger was not suggesting the gas programs mirror the size of the electric ones. Roger responded that he was not but if one program was gaining access to a dwelling, it should look at all energy saving opportunities. Rob also noted gas and electric conservation are far more different for the C&I sector than they are for the residential sector and there is little need for a government program to encourage energy efficiency in gas for the business community. John Ferrantino agreed that conservation is taking place on its own.

Forward Capacity Market and Demand Resources. Jeff provided an update from an October 19th meeting that included:

1)Seasonal peak loads where IS0 is looking at the Winter and Summer ratios; 2) Summer season resources such as air-conditioning which does not have a load during the winter; and 3) Connecticut's participation in the forward capacity market monitoring and verification. He noted that the DPUC is paying for contractors on this and they hope to have draft rules by late December and those would be finalized by January.

Evaluation Report. Jeff Schlegel said a draft of the low-income program evaluation is near completion and there will be a meeting to discuss this on the morning of November 15th.

3. Other

It was also announced that GenCell has received $1.25 million from Oak Ridge National Laboratory for its bipolar plate process development.

Roger Koontz stated Rich Steeves and himself attended the forward capacity market meetings and that Jeff Schlegel has played an extraordinary role on behalf of the Board.  Rich Steeves said he seconded that opinion. [Applause by all.]
Roger Koontz reminded the group that January would bring higher rates and there would be a need to raise public awareness through advertising alternatives.

Pat McDonnell informed the group Ed Schmidt was leaving UI to work for NEEP and  Chris Ehlert would be his replacement at the company.

There being no other business, the meeting adjourned at 3:26 PM.
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