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 DRAFT Minutes Energy Conservation Management Board (ECMB) D2

July 9, 2008       1:30 pm-3:30 pm

 Legislative Office Building Room 1C

Capitol Avenue                      Hartford, CT 0610

ECMB Attendees:  Chair- Jeff Gaudiosi; Rich Steeves; Ron Araujo; Roger Koontz; Roy Haller; Rick Rodrigue; Michael Wertheimer; Neil Beup; Kevin Hennessy; John Dobos; John Ferrantino; Dick DesRoches; Robert Liuzzi; Shirley Bergert.

 .

Not in Attendance: 

Other Attendees: Rebecca Meyer; David Goldberg; Bill Leahy; Les Tumidaj; Glenn Reed; Jeff Schlegel (by speakerphone); Peter Ptak; Joel Gordes.

1. Process

Jeff Gaudiosi called the meeting to order at 1:30 pm and requested the members review the agenda for any changes. The minutes were reviewed and on a motion by John Dobos and a second by Mike Wertheimer they were approved with John Ferrantino abstaining. 

Public Comment: Outcome of 3M Meeting. Atty. Ed Gasser, representing Millard Enterprises (representatives for the 3M Scotchtint window film product), addressed the Board. He reminded them of his being at the May 14th meeting and then a subsequent July 9th subcommittee meeting that took place at the Office of Consumer Counsel where a pilot program was discussed. He noted the utility has asked Millard Enterprise's customers to pay the direct cost for engineering studies in addition to the ones provided by Millard. He said an agreement was outlined that would: 1) entail 10 to 12 projects with the cost for each project limited from $500-$1000 depending upon size and that would be rebated if the client went through with the installation; and 2) there had been some disagreement with CL&P on the disposition of buildings with no film on it versus old window film (from 10 to 15 years in age) on how it should be evaluated. He said there was agreement that the building would be considered as if it had no film since the old film would be stripped off. He went on to say that due to recent notifications, it appears all new CL&P projects have been canceled. He detailed how a $14,000 job had been approved for Worthington Properties and a letter of agreement had been tendered by CL&P. Then, on June 27th, Mr. Simmonds left a message at 6:30 pm that the contract was canceled although work was slated to begin the next day. Rich Steeves said the debate on this could go on all afternoon and proposed a Dispute Resolution Committee of three members be constituted to look at this situation as well as similar issues in the future. Ron Araujo agreed that a committee structure for this would be favored. He also went on to say this falls into the same situation as the A&P Tea Company that had been heard during the Public Input Session that morning. He said no further commitments for C&I programs would be possible for this year. Attorney Gasser said they had reached an agreement on June 9th in good faith and they were set to go. This call on the 27th  called off that agreement and took place just as people were flying in to install the job. Ron Araujo responded they had not received a signed agreement from the customer. Attorney Gasser responded there was an agreement. Jeff Gaudiosi said he thought there should be a Board review of the past meeting. Shirley Bergert added that the issue should be moved to the new committee as soon as possible. The Chairman issued a call for volunteers for the committee with  Rich Steeves, Jeff Gaudiosi and Rick Rodrigue volunteering. They hope to set up a meeting as soon as possible and asked Attorney Gasser to put together a list of expenses..

Jeff Gaudiosi reminded the Board they needed to elect a Vice-Chair for the Board. Roger Koontz nominated Rich Steeves with a second by Shirley Bergert. A vote was taken and Rich Steeves was unanimously elected Vice-chairman.

.
2) Outreach & Marketing

Review of Outreach and Marketing Related Matters. Status on Redefining the Use of the Logo. Rich Steeves requested discussion of this issue be tabled until a later meeting

Public Events. .Rich Steeves noted the "Wait til Eight" campaign is underway in UI's territory and will soon be statewide.

3) 2007-2008 Planning for Future Activities

Connecticut Science Museum.  Rebecca Meyer reported that a third payment is due to the CT Science Center upon completion of technical and exhibit milestones. There have been delays for the technical review to meet the 10% to 15% greater than ASHRAE 90.1-2001 standard but they do believe the museum is making every best effort. She went on to say they are working diligently with the museum on the exhibits and on the touchscreens and storyboards and displays to gain desired learning outcomes. Jeff Schlegel added he did review the milestones and thinks the design is on track to meet them although they will be expected to be more complete at the next milestone. A motion to approve the release of the funds was made by Rich Steeves with a second by Mike Wertheimer. The vote was unanimous to release the payment.

Joint Economic Study with Connecticut Clean Energy Fund. David Goldberg addressed the group on the RFP on green businesses in Connecticut and informed them that an internal review is under way and they are in discussions with Pat McDonnell and Paul Gray. He says there is a need for: 1) a baseline of where the state currently stands; and then 2) a gap analysis to be performed with which the CCEF hopes to partner with the CEEF.

Legislative Update. Bond Defeasing. It was noted the current situation requires waiting for a true-up to take place.

Legislation from E&T Committee. Jeff Schlegel recounted the meeting that took place with the legislators and noted how they had supplied a copy Bruce Blakey's peak drivers and cost drivers reports and an executive summary of the Energy Excellence Plan to the five legislators and/or their aides who attended. He pointed out how his slide number five showed that it was the generation service charge that is the primary driver of rates and that other charts supported this key piece of information singling out the volatility of natural gas as a significant factor. He went on to say they emphasized that while peak demand is an important factor, it does not account for 20% of annual cost but is probably closer to 5% according to the study. He also suggested at the meeting that the ECMB meet more often with the legislators to provide a flow of information in both directions. Jeff Gaudiosi said Jeff Schlegel did an amazing job in presenting the information and it turned out to be a very productive meeting. He went on to reenforce the need to meet more frequently with the legislators. Some further discussion ensued with a need to follow up on certain informational requests by specific legislators.

Follow-up on 2007 Activities. State Facilities Contract with DAS & DPW. Ron Araujo recounted that he and Pat McDonnell had met with OPM's Ray Wilson three weeks ago on an RFP for vendors for work on state facilities. These vendors will act as representatives of the state. They hope to issue the RFP in July with a due date in August and selection of the vendors in September. Rich Steeves inquired why they could not use the existing vendors. Ron Araujo responded that it was due to a finite scope of services and vendors would receive no special treatment. Rich Steeves noted it has been three years since this initiative began and inquired where UI is in the contract process. Roy Haller responded that UI hopes to have a response to OPM by the end of the week.

2007-2008 Plans and Budget.  Jeff Schlegel reported the final decision for the C&LM docket did provide some additional money but not all that was requested. This approximates $88 million versus the $100 million required. He went on to say that issues in the decision will impact year 2009 but suggested that the Board wait for any detailed discussion until the August 13th Board Retreat. He said he does not believe the shortfalls were due to the mismanagement of the budget and this is a short-term crisis in need of solutions. He also noted that the Department has called for a July 17th hearing under the reopened docket. They want to frame it as how to live within the constraints. Jeff Schlegel said he thought it should be reframed as: 1) filing comments before the hearing as to what has led to the situation and it being a short-term problem;  2) adjustments were made from where they had been to meet the situation and further adjustments to incentives will be required, but should not be on a short-term crisis basis. He said it should be put within an IRP context; 3) he sees this as also being a transitionary period and not a long-term problem and there is a need to set the incentives appropriately so as to maintain customers and the stability of the vendor infrastructure; and 4) finally, all adjustments should be made with those factors in context and he advises only small adjustments be made rather than taking any drastic actions. Less Tumidaj explained one of the charts that is being provided portraying the timing for C&I projects to be initiated and the time span until their completion. He noted that while some can be accomplished quickly, it is more typical that they can take over one year presenting a lag period on the project flow. Rich Steeves said one issue to address would concern the way in which the Department has ordered the companies to undertake accounting practices in a uniform manner. Ron Araujo said they will explain in detail how this works. Rich Steeves requested he provide the basic information. Les Tumidaj drew the group's attention back to the diagram and gave an example of the route and timing for a chiller replacement to reduce peak demand impacts. Further detailed discussion ensued noting that reductions in incentives had taken place and the difficulty in determining the right price points in setting incentives. It was decided that Jeff Schlegel should provide general comments on the situation and recommendations to rectify it as well is to respond to the interrogatory by July 15th. Shirley Bergert added the Board should revisit the DPUC decisions that may have partially caused the program disruptions. Jeff Gaudiosi said he agrees that this appears to be a timing issue. Jeff Schlegel says it boils down to two issues: 1) setting the proper incentives for the long-term; and 2) providing for preservation of the vendor infrastructure and serving their clients in the short term.

2008 -2009 Gas Plan & Schedule: John Ferrantino informed the group they are working with the consultants on the plan for 2009. John Dobos informed the group they have still not received a response from the State Comptroller's Office as to some estimate of the gross receipts tax that may be usable for funding the gas company conservation programs. He said he would send a follow-up letter. Rich Steeves inquired about the Yankee Gas filing for reallocation of their budget. John Ferrantino responded that they are seeing large residential response and asked for reallocation of C&I funds into residential programs. Rich Steeves said reallocation is a Board issue and should be brought before the Board before a request is made to the Department. John Ferrantino agreed and said there was no intent to bypass the Board. John Dobos reported the programs are close to budget and they would also be looking for a reallocation which he requested be added to the agenda for the next meeting. Jeff Schlegel said he has reviewed the Yankee letter and met with their personnel. He recommends the Board send a letter of support for these incentive adjustments.

CMEEC. Dick DesRoche drew the Board's attention to the inclusion of the CMEEC 2007 Annual Report in the packet and noted  they finally have the full document. Rich Steeves inquired how their programs are moving along to which Dick replied that they are using as many similar programs as they can but some programs, such as those for lighting, are significantly different between companies. Rich Steeves inquired whether it is best to have one administrator for all the CMEEC companies.  Dick replied that while it might contain some efficiencies, it might not have support from the CMEEC members and would also entail charging for personnel against the fund which could make it politically unfeasible and unpractical. Jeff Schlegel added that he has worked with CMEEC and their consultants and many of the programs are the same as those being offered by the Investor Owned Utilities. He noted page 13 of the report has the results of their benefit/cost tests and they do look good although he is not sure of some of the impact numbers but will look at those more closely for 2008.

Fuel Oil Conservation Board. Shirley Bergert reported the FOCB had not met for its last two scheduled meetings and that their chairman, Richard Riley, had resigned. In addition, two openings on the Board remain unfilled. He also noted that candidates have been interviewed for the RFP to administer the fund. Ron Araujo said the two utility companies had interviewed with the FOCB the day before and some concerns were expressed on: 1) fuel switching; and 2)  the utilities ability to steamroll them. Roger Koontz noted the Department's decision calls for coordination of the ECMB with the FOCB and suggested contact be made to coordinate on the Home Energy Solutions program. Ron Araujo added that the utilities already perform services on oil-heated homes for low-income residents. Jeff Schlegel suggested drafting a letter so as to better coordinate with the FOCB. Shirley Bergert said she had circulated to the FOCB the DPUC's wish for coordination on programs noting there was no disagreement by the ECMB on this as joint delivery creates efficiencies. Mike Wertheimer expressed his support as long as the funding is properly accounted for. Jeff Schlegel suggested a draft letter go out for Shirley to forward to the FOCB. 

2008-09 Plan and Budget. Jeff Schlegel noted there have been revisions to the timing of the plan as it is slightly behind schedule and may be difficult to meet under the current circumstances of not having a budget that can be recommended. This means the goals will also have to be slipped. Rich Steeves expressed he would like to see some specific budget framework in front of him even if it is a broad-based shell. Jeff Schlegel said he envisions being able to set up a framework that would show the funding they could be 100% sure of in one column and then listing other possibilities in the second column, the latter assuming some funding from FCMs, RGGI and the Procurement Plan. Rich Steeves surmised the DPUC may not fully understand the result of their decision.

Public Input Session.  Jeff Gaudiosi recapped the morning Public Input Session and thanked Board members for their participation and noted the large number of public participants who had either appeared before the Board or entered written comments. He noted that the speakers had concentrated on several major themes including the need for continuity of the programs and the potential for having more community-based actions.

Board Retreat. Jeff Gaudiosi reminded the Board that the annual retreat would be taking place on August 13th beginning at 9:00 am and running until approximately 2:30 pm when an abbreviated regular meeting would commence and run until approximately 3:30 pm. He suggested the same basic format be used as the previous year where high-level, strategic issues would be addressed during the morning session.

Integrated Resource Plan. Jeff Schlegel reported that the process is moving forward and  a letter was sent to the CEAB on June 27th to point out certain areas of concern by the ECMB on the current focus of the plan. These included: 1) the focus appears to be on capacity needs only and needs to include energy as well; 2) because the major cost driver for future electricity prices is the escalating fuel price, energy must receive greater emphasis in the plan for that reason as well; and 3) the actual ramp up of the C&LM programs is ahead of the IRP and exceeds those spending levels set in the DSM focus scenario.  Rick Rodrigue said the plan discussed ramping up the programs but contained no provisions for additional funding to do so. Roger Koontz added that there is a need for continuity in the programs and to maintain relations with the contractors and the customers so a three-year plan is what should be recommended. Rich Steeves said that while the rates go up, it must be emphasized these programs help people control their cost.

C&I Committee. Neil Beup reported there have been meetings for the Building Energy Challenge (BEC) pilot program and thanked the CBIA for their work in identifying and setting up meetings with potential pilot participants. One meeting took place in the UI service territory where one company was so excited about the program they were anxious to have a document which they said they would sign. Roy Haller added that UI was shocked that a company was willing to participate so quickly.  Neil Beup said they are looking to move forward and CBIA will continue to identify additional participants.

Residential Committee. Glenn Reed recapped a meeting that had taken place the previous Tuesday and had covered issues including: 1) Dick DesRoche's summary of activities for CMEEC in 2007; 2) utility responses to the DPUC decision; and 3) discussion on an RFP for financing. Much of the discussion did focus on the decision and possible over-subscription to the residential programs. They also gained a consensus on responding to the interrogatories by the Department pertaining to co-pays on the HES program. Rich Steeves inquired whether it would be possible to lower the rebate levels on compact fluorescent bulbs. Glenn Reed responded that the Board certainly did not need one marketing campaign that was suggested at the Public Input Session that morning to sell 2 million compact fluorescents in two days but noted there are still barriers and most people are unaware of the full benefits of switching to these bulbs. He also noted most of the dollars are already committed via MOUs that have already been signed and will be in effect until the end of the year.

CT Clean Energy Fund (CCEF). Rich Steeves reported they have a meeting with the CCEF scheduled for September and will be looking at the green jobs RFP in greater detail. He believes the relationship is good for working on joint programs where  efficiency will come first before renewable energy options are implemented.

Evaluation. Jeff Schlegel drew the Board's attention to Kim Oswald's report for the past month pointing out the high activity level that is taking place including one on monitoring and verification standards used by the IS0 that will be used for assessing the funding from the Forward Capacity Market. He also noted that, per the DPUC order, detailed evaluation presentations will begin on the morning of August 27th for the ECMB members and DPUC staff. Ron Araujo added there has been discussion on where evaluation is going as there are pressures on the budgets with evaluation at $900,000 for this year. He also added that NEEP is involved with coordinating regional monitoring and verification projects. Jeff Schlegel said he recommends coordinating with regional efforts when it makes sense as it can improve reliability and credibility.

4.  Other

Bill Leahy addressed the group and noted the decision by the Department will lead to the ISE work plan for 2008-09. He requested guidance from the Board on what tasks they would like the ISE to accomplish.

Jeff Gaudiosi will be on WDRC radio (1360 on your dial) this coming Saturday morning on the home show to talk about energy efficiency.

There being no further business the Board adjourned at 3:47 pm.
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