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  Minutes  Energy Conservation Management (ECMB )D1

February 13, 2008       1:00 pm-3:30 pm

Department of Public Utility Control

10 Franklin Square              New Britain, CT 06051

ECMB Attendees:  Chair- Rich Steeves; Jeff Gaudiosi; Ron Araujo; Roger Koontz; Pat McDonnell; Rick Rodrigue; John Ferrantino; Michael Wertheimer; Joe Crocco; Neil Beup; Kevin Hennessy; Shirley Bergert; Dick DesRoches.

 .

Not in Attendance: Louise DiCocco-Beauton.

Other Attendees: Jeff Schlegel; Les Tumidaj; Joel Gordes.

1. Process

Rich Steeves called the meeting to order at 1:02 pm and placed additional items on the agenda. A motion to approve the minutes was made by Jeff Gaudiosi and seconded by Joe Crocco. Three amendments were made whereupon the minutes were approved unanimously.

Public Comment: John Foster, chairman of the Board of Steppingstones Museum for Children, addressed the Board noting the museum began operations in year 2000 and is now engaged in fundraising for an exhibit on energy which has been part of their plan since the very beginning. The exhibit is aimed at children whose age is from three to ten years old and will identify choices and inventions. What it hopes to do is explain what energy is, how we obtain and use it and the importance of energy efficiency. He noted   some of the concepts are already well-received by visitors and they hope to have the main exhibit in Norwalk but also have other exhibits that are designed to travel statewide and possibly even nationally. They are currently talking with designers, educators, the Connecticut Academy of Science and Engineering, and these efforts began in early March of last year. They hope to have broad involvement and support in raising a total of $3.5 million including $500,000 they hope the CEEF will contribute for a "mini exhibit". He concluded that educating the children is an important element for energy efficiency. Fritz Jellinghaus said it is a very ambitious undertaking and they hope to have the traveling exhibit launched in the 2008 to 2010 timeframe and it will be in conjunction with the Governor's "OneThing" campaign. Rich Steeves inquired when they might need a decision. Fritz Jellinghaus responded they need it as soon as possible. Rich Steeves said they might hear from the Board in the not too distant future.

Attorney Steve Humes, representing Ice Energy, addressed the Board. He requested support of the ice energy thermal storage system as a portion of the Electric Efficiency Partners program and advocated for section 94 of Public Act 07-242 which advances products that can produce a shift in demand from on peak to off-peak. He went on to say   it is commercial and ready for deployment in Connecticut and that it was said by the Department at the technical meeting that it made sense to go ahead with this technology. He noted they had submitted information to Pat McDonnell and will file for a Certificate of Public Convenience & Necessity (CPCN) as required. Rich Steeves responded they are looking specifically at three broad technology groups and to establish standards for them by March 1st. Jeff Schlegel inquired whether the Board has received information from Ice Energy pertaining to dollars per ton. Attorney Humes responded it will meet a 2:1 pay back and the cost is approximately $3,500 per unit. He noted the product is commercial but customers may be reluctant to pay the full amount without subsidy. He is not sure of what incentive level they are looking for at this time but is being investigated by Ice Energy and they will get back to the Board on this issue. Jeff Schlegel noted that would be helpful. Attorney Humes said even if they asked for 100% of the cost it would still be cost-effective at a 2:1 ratio over a 15 year period. He added that if the payback was expected prior to 2011, that may not be feasible but it would be over the life of the unit. Pat McDonnell said Gregg Tropsa of Ice Energy has been accommodating in providing needed information.
ECMB Consultant Workplans: No workplans have been received as yet but Roger Koontz said they hope to have these for approval by the time of the next meeting. Shirley Bergert said there have been some discussions that there may also be a need for a consultant who is an expert in financing issues and may have some impacts on what they are looking for specifically for residential programs, but also with businesses. Pat McDonnell said this might provide an asset for the Board. Further discussion ensued which mentioned some specific groups that may be useful. Jeff Gaudiosi noted the Manufacturing Alliance of Connecticut works with some upper levels of major banks who may be interested. Rich Steeves suggested   Shirley Bergert and Jeff Gaudiosi confer further on this and the consultant committee will also consider it.

Review of Outreach and Marketing Related Matters. Outreach and Marketing Campaign. (Docket 07-06-60).  Ron Araujo noted there have been some meetings on this topic. Jeff Gaudiosi added those meetings have gone well. Rich Steeves said there is a need to redefine the CEEF logo standard and have a vote on it and requested the Public Awareness Committee reconvene to undertake this task. He also brought up the One Thing Expo is coming up and may provide a nice venue for the CEEF to promote its programs. Pat McDonnell said CL&P and UI will have a joint booth. He was also noted   NEEP is a Gold sponsor of the event which will be held at the Marriott.

2. 2006-2007 Planning for Future Activities

Legislative Update. Bond Defeasing. Rich Steeves informed the group there would be a meeting with legislators on the defeasing issue. Pat McDonnell said there was a filing on Monday from the Office of the Treasurer and what actions need to be taken to bring about the return of the funds. Sarah Saunders, from that office, said they need to supply certain information pertaining to interest rates but the date for the return of the funds may be extended to June or even July. He went on to say the date is still a "moving target". Shirley Bergert noted that for planning purposes, the Fund needs to know specifically when its obligation is to be met so it is clear what funding is available for programs. Pat McDonnell said there would also need to be a DPUC order to stop sending the money to the Treasurer. 

Follow-up on 2007 Activities. State Facilities Contract with DAS & DPW. Ron Araujo reported no new developments have taken place.

2007 Electric and Gas Programs. 2007 Program Activity and 2008 Funding Impacts. CMEEC Activities. Dick DesRoches said they hoped to have their plan together shortly as well as an end of year contribution to the Annual Legislative Report and expressed their thanks to Peter Ptak and Steve Bruno for their aid in getting the report together. Ron Araujo reiterated their appreciation for Peter and thanked him for his good work.

At this point in the meeting, Representative Sean Williams and Senator John Fonfara addressed the Board.  Representative Williams told the Board that of all the 126 sections in Public Act 07-242, the Electric Efficiency Partners section is the one he is most proud of. He went on to say   deregulation is more than just power plants but also concerns reducing the cost of electricity  when power is being produced. He noted ice storage was one of the most credible technologies for peak shaving and load shifting and there is a need to better address the peaks so all technologies capable of doing this are incredibly important. He said we also need to incentivize the market to prevent these costly peaks. He said that $46 million was spent this past August 2nd due to the peaks and that $600 million was spent on peaks out of $3 billion in total expenditures on electricity for the year. He concluded by saying that while we may not have control over many other things, we do have control over this situation and it can be done without having to change lifestyles in any significant way.

Senator Fonfara thanked the Board for providing him the time to address them and noted it was not an accident they were all here together. He went on to say this is not a partisan issue as pertains to the EEP program and hopes people will embrace the concept behind it which is basically taking control of the price. He noted:

1) It is a fact the peak continues to increase over time although last year was an anomaly.

2) Overall demand is lower which results in higher cost over less kilowatt hours leading to rate increases.

3) The percentage of the total load from baseload plans is declining while the percentage of load from peaking generators is increasing and this combination leads to problems involving the environment, the economy and the overall quality of life.

He went on to say that 20% of the costs take place in only 2% of the hours and there are only approximately 150 hours per year that comprise the extreme peak. He noted $350 million is accounted for by Reliability Must Run (RMR) plants alone and there is an obligation to address this problem. He said it is important for the legislature to work with the Board as the CEEF does good work but this is the price/time aspect of energy consumption Sen. Fonfara believes the CEEF has ignored and some CEEF programs exacerbate the problem when we must address off-peak usage to flatten the load curve. He noted consumers are cynical on the prices and many of his constituents cannot afford their electric bill. EEP pays attention to the timing of use and promotes the shifting of loads. He added:

1) There is a need for smart meters to provide real time indications of electric use.

2) There needs to be cost recovery for technology. Contractors are not paid to stay on the job but rather to get on to the next job unlike utilities who are paid on a continuing basis for construction of a transmission line. He said we need to pay for conservation and load management; payment on an ongoing basis.

3) We need to integrate the commodity with the technology as currently there is no way to share information with the customer. The customer needs to be offered the opportunity to share in the savings and this will require using all the tools to squeeze out inefficiencies in the system.

He continued that the Board needs to be a part of the discussions to implement this program. He said they know how to do this but the proper signals are not being given and there is a responsibility to implement this and become a leader in the field.

Representative Williams reflected how we are not in a debate on this although there was quite a battle over the legislation last year. He said that being blind to the time element of use is offensive to us all and we need to empower the consumer with the opportunity to control their future without lifestyle changes. Senator Fonfara noted that not everyone has to actively participate in the program as only a small percentage will make a significant difference and those people can do so on a voluntary basis.

Rich Steeves thanked Senator Fonfara and Representative Williams for coming and sharing with the Board and said he felt it was important to let them know that only a small percentage of the consumers will require smart meters to make an effect. Shirley Bergert inquired whether they were aware of the programs operated under the advice and assistance of the Board were able to provide a 4:1 payback. Senator Fonfara responded he knew we made this claim but it hadn’t been proven, and he was asked not to put that into law, but the EEP has a 2:1 payback because he believed in it. He said we are not talking compact fluorescent bulbs, but rather ice storage and renewables paid for over the life of the investment. He said when we reduce the load factor, it will cost consumers more and we have an obligation to change that. Rich Steeves noted the 2:1 payback is required to be proven and it has been one factor in slowing the implementation of the EEP. Representative Williams said he respects the CEEF programs but they are blind to the time elements of energy use. Shirley Bergert responded there is a need for more communication between CEEF and the legislators focusing on energy issues, as the legislators were unaware of the emphasis of CEEF programs and the focus on peak reduction.  Rich Steeves said he saw it as taking the CEEF model but mandating it achieve at least a 2:1 benefit/cost ratio. Representative Williams agreed that has been put into statutory form. Shirley Bergert inquired which CEEF programs Sen. Fonfara referenced as exacerbating the problem and asked if they might  specifically identify them so that CEEF could evaluate this as we were not aware of this problem. Pat McDonnell said a focus on peak demand is important and United Illuminating already has 20 MW of thermal storage, that program are and must be  more than just compact fluorescent bulbs. Senator Fonfara went on to say there is a Staples distribution facility in northeast Connecticut where the Connecticut Clean Energy Fund paid for 50% of the cost of a photovoltaic system and everyone is happy with it. He continued that while they still pay the same rate, they cut their peak demand but none of the savings are going back to Staples as they do not have a smart meter. He said that could be as much as $38,000 per year savings if it had been integrated. He went on to say the act promoted environmental sensitivity as any use of emergency generation must show environmental benefits. He said a host of technologies could be used in the EEP program. Shirley Bergert said:

1) There was a greater need for discussion with legislators

2) When programs are mandated, there needs to be awareness of the cost-effectiveness since, for example, the air-conditioning rebate program is not as cost-effective as other options for which the money might have been used. She added that reduced funding, either from takings or redirection of planned programs could lead to program slowdowns and the potential to loses in  the vendor base.

3) There also needs to be better coordination with other efforts such as the Fuel Oil Conservation Board which she felt was not adequately coordinated with the ECMB and was facing difficulties developing appropriate efforts.

4) Low income ratepayers cannot afford current utility bills or any other additional charges on their bills. Any costly policy that is developed where there is anticipated future benefits, must include protections for vulnerable households between adoption of policy and realization of the anticipated benefits in bill reductions. She said people are suffering and there needs to be some further discussion on this.

Senator Fonfara said this is not a philosophical discussion and he was here because Connecticut has the highest rates and believes EEP can have a large impact on alleviating those rates. He said they came before the Board because they believe strongly in what this program can do. Rich Steeves said the paradigm has been changed with this program and it goes from the way things have been done to a new direction. He informed the Senator such lively dialogue often takes place within the ECMB. Representative Williams said he would love to discuss this further with Shirley Bergert and believes all ratepayers, including low income, will benefit from 10% to 20% savings by reducing the peak. Shirley Bergert responded that it is important to evaluate the cost of the policy since some sectors do not always share in the benefits.  Roger Koontz said the Board wishes to continue this dialogue and it is trying to make the EEP program work. He noted that at the DPUC technical meeting two weeks ago they provided updated information to the Department on EEP. Reducing peak has value and some CEEF programs have already done this  along with providing kilowatt hour savings as well. He said he looked forward to working with the legislature. Senator Fonfara said he was encouraged by this and mentioned the ISO demand response program which is cost-effective in dealing with capacity issues but this is looking at the next level where he believes much more can be squeezed out economically. To do this, he said, they need the help of the ECMB and the DPUC. Roger Koontz said they are in total agreement to work together to minimize cost.


Returning to 2007 Electric and Gas Programs. 2007 Program Activity and 2008 Funding Impacts. CMEEC Activities. Jeff Gaudiosi noted Collegiate Images, a company held the rights to certain endorsements including UCONN had approached the Board some time ago concerning funding for public service announcements on energy efficiency. He said he had received a call from them again wishing to renew their relationship and to get underway through the roadmap process.

Year End Reports. Ron Araujo reported on the final results for year 2007. He highlighted the activities which included:

· Bid into IS0 new England's transition. Market and other demand resources to receive $1.9 million

· Received $3.3 million from Class III renewable energy credits

· Continued strong participation in energy opportunities, small business energy advantage and residential lighting programs

· Submitted a qualification package for ISO New England's forward capacity auction. The first package was accepted at a show of interest and the second round was submitted.

He provided additional information on the program results. 

Pat McDonnell reported on their final figures for UI and provided the number of Class III certificates sold and noted the other demand resources revenue received totaled $537,062.

Jeff Gaudiosi complimented both companies at having done a great job this year with very impressive results.

John Ferrantino provided the report for the gas companies and highlighted:

· There was strong customer participation in the Low Income and Home Energy Solutions programs

· They have issued a C&I  Request for Proposal in August, received 8 bids in November and the bids have been reviewed in the fourth quarter.

Some further discussion ensued concerning the reports. A full copy of the presentations can be found at http://www.ctsavesenergy.org/ecmb/documents.php?section=33
2007-08 Plan/Budget. Jeff Schlegel updated the Board on the submission of interrogatories EL-26 and EL-27 and inquired where the companies were in updating the budget. Pat McDonnell responded they are struggling with a way in which to fill the 2008 budget hole. Rich Steeves suggested the DPUC might consider going forward to the 2009 budget later in the year and expressed some degree of confidence they might allow this. Ron Araujo said they will have to explain to the Department the expenditures by program and he foresaw a duplication of high program activity from the previous year. It was noted that electric sales had been less in 2007 and also noted the delay in the defeasing of the bonds has also added to the challenge. 

Funding Committee. Roger Koontz reported they need to obtain $101 million noting   they had actually spent $98 million in the previous year and they are approximately $15 million short. He suggested the Board write to the DPUC and advise them of the need for the entire budget and provide methods by which to obtain it. He also noted that on May 1st the Department will begin its review of the Procurement Plan and would like the authority to go to the Department on the funding issue. Rich Steeves suggested Roger draft a letter to the Department and noted this has not been the first time this has happened and will provide the Department better insight into the activity level. Dick DesRoches said the chart indicates that $15 million is required but it appears it is more like double that figure in actuality. Roger Koontz explained it assumed that only $85 million was spent. Further discussion ensued on the timing of the letter.

2008 Gas Plan Status. John Ferrantino reported on the gas plan status and noted the marketing plan had been filed on February 1st and there is an RFP for a market assessment. He added there is also a need for a procedure concerning the gross receipts tax excess funds that may flow into the conservation and load management activities. He said they are also marketing a High Efficiency Water Heating program. Shirley Bergert commented that the literature she saw in connection with this program was simple and clear.

Procurement Plan. Jeff Schlegel noted there had been a review of the plan at the last meeting and there was a meeting this past Monday at 4:00 pm where Rich Steeves and himself represented the Board in providing public input. He said they delivered the message to maximize demand-side management efforts and not delay implementation of this portion of the plan and to expedite activities during the first five years. He estimated   15 other people commented on the plan and there was some focus on other portions which were found to be deficient in their degree of detail. He noted many of the speakers did reiterate the ECMB message for the legislative requirement to acquire all cost-effective demand-side management. He also noted there were questions on the ECMB involvement in the company plan development and it was noted the Board had already been working on it for many months in advance of its issuance. Further discussion ensued on the possibility of a supplemental filing and questions pertaining to sources of funding
ECMB Assignments from Legislation. Jeff Schlegel informed the group the RFP for the Maximum Achievable Potential study had been issued and will be due on March 10th. A letter has been sent to the Energy and Technologies Committee advising them of where the Board was on this task.

Bruce Blakey reported on the follow-on task of electric cost drivers. He reminded the group that previously he had completed a report on the drivers of peak load and was involved in a workgroup including the utilities and others on the cost drivers which he characterized as being more of a study in algebra. He provided some preliminary figures and capsulized it as saying 70% of the charge of the generation portion is due to gas price escalation. He did provide some insight on the impact of the peak in driving cost noting   during the highest 10% of load, 14% of the energy was used and did note that peaking plants were more expensive to operate but the top 1% of load only equaled 1.5% of the energy. Roger Koontz brought up the question of the monetary share being attributable to Reliability Must Run (RMR) plants and whether all assumptions being made on this are accurate. Rich Steeves noted that sometimes policy is based upon figures that may actually require further investigation and discussion. Jeff Schlegel recommended that once Bruce Blakey's report is completed, the legislators be briefed on its content. Ron Araujo suggested it might also be advantageous to run it by the ISO first which may also add to its credibility. Further discussion ensued on the need to better communicate with the Legislature in crafting future legislation.

Update on Energy Efficiency Partners.  Jeff Schlegel brought the group up to date on progress on the EEP program and the technical meeting that had taken place with the Department. He explained the DPUC was concerned the Board did not look at each technology but he explained to Commissioner Downes that many of the technologies are often site-specific and the legislation dictates a benefit/cost ratio of 2:1. He noted the Department asked the ECMB prepare standards for three specific technologies (gas chillers, thermal storage and nighttime streetlight photocell controls). Pat McDonnell said they have provided an analysis of the Ice Bear cool storage device. Jeff Schlegel added   what the Board had done was develop Standards of Evidence under which the technologies could be reviewed but they may need to demonstrate the cost-effectiveness at certain points of time if the legislative intent is clear. Pat McDonnell added there is some concern the Legislature sees "payback" in different terms (simple payback) as opposed to the net benefits versus cost over time. Richard Steeves said we may need to provide it both ways. Jeff Schlegel said that in the Board's comments, we were specific on what would be used and that it would be different than a simple payback. Roger Koontz added that our normal method takes the benefits and cost which are discounted at some given rate. Further discussion ensued on the subject of whether a smart meter would be required in conjunction with technologies used in this program.

Energy Excellence Plan. Jeff Schlegel informed the group that the consultants were putting portions of this plan together in a single document from enhancements already under way from existing programs which should be available for Board review in a few days. They hope to have it completed before the hearings on the C&LM plan on January 26th.  It would also include the task in Section 14 of PA 07-242 for design of an enhanced residential program.

Annual Legislative Report. Peter Ptak said the report was close to final.

C&I Committee. Neil Beup reported the committee had met earlier in the day and called on Les Tumidaj to provide an update. Les informed the group of the Building Energy Challenge (BEC) which sets out a vision on where we need to go with commercial and industrial buildings over the next 10 years that will provide for the development of self-sustaining gains over time. He said the parties are close to agreement on most elements and Kevin Hennessey of CBIA has been instrumental in helping to identify early candidates for the program. He noted that parts of the new program will be consistent with the existing O&M program which has included the successful Retrocommissioning portion.

Residential Committee. Shirley Bergert noted there was not much to report but they are making progress and UI has identified possible bank models for financing.

Forward Capacity Market. Jeff Schlegel brought up that there was a question in relation to the Annual Legislative Report pertaining to how the figure ($2.5 million in savings) is portrayed and why it shows less in future years. He also questioned whether there is a place to show other revenues that may come in. Ron Araujo noted he was unsure of what figures the Department will approve.

CEEF/CCEF Coordination. It was reported that there is coordination on a ground source heat pump program and a study is also being updated on that technology. They are also looking at solar domestic hot water systems as well.

Evaluation. Jeff Schlegel noted to the Board that with the increased amount of activity taking place and more interest, the evaluation report is now more comprehensive.  The report can be accessed in full at http://www.ctsavesenergy.org/ecmb/documents.php?section=33
3.  Other

Rich Steeves enumerated the tasks to be undertaken between now and the next meeting.

There being no other business, the ECMB voted to adjourn at 3:24 pm.
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