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 http://www.ctsavesenergy.org/ecmb/
    Minutes 

Energy Conservation Management Board (ECMB) 

April 8, 2009       1:00  pm-3:30 pm

  DPUC of Public Utility Control

10 Franklin Square      New Britain, CT 06051

ECMB Attendees:  Chair- Jeff Gaudiosi; Rich Steeves; Ron Araujo; Roger Koontz; Pat McDonnell;; Shirley Bergert; ; Neil Beup; John Dobos; Rick Rodrigue; Dick DesRoches; Kevin Hennessy.

 .

Not in Attendance: Michael Wertheimer; John Ferrantino.

Other Attendees: Cindy Jacobs, Glenn Reed; Jeff Schlegel; Joel Gordes.

1. Process

Agenda and Minutes. Chairman Gaudiosi directed the Board to review the agenda and noted there would be several changes in the order of items that they would address as they went along. It was also decided to hold off the vote on the draft minutes of March 11th until the next meeting. The Chairman introduced Alex Sommers, Ph.D., Professor of Industrial Engineering at the University of New Haven as the newest Board member. Board members introduced themselves to him.

Public Comment.  Brian Cullinane addressed the Board on behalf of Clover Corporation concerning Marx Diversified Interests in Hebron Connecticut. He distributed a letter from Mark Falade outlining difficulties they have had with a program in the NU service territory. He ended by asking three questions: 1) when might he expect a check for the remainder of what is owed; 2) how would the Board rate his experience with the incentive program; and 3) does the Board believe he would still be interested in initiating other projects using the incentive program as it is now structured? He said that all who were involved were displeased with the utility's lack of response. Ron Araujo said that personnel from his department did an analysis and he will look into it. John Dobos said that he would also look into it and follow-up with Mr. Cullinane. Jeff Gaudiosi also noted the ECMB will follow through on the situation.

Tom Casey of Climate Partners, a Home Energy Solutions (HES) program vendor, discussed the issue of statewide implementation of the measures in the program but noted the program is no longer fully statewide with the suspension of CL&P activity. He said they are committed to making investments to make the program market-based but still require certain services undertaken by the utility and noted because the advertising is statewide in nature while the program is not really active statewide, it can be confusing to the marketplace. He also noted vendors are also marketing on their own and sometimes it is difficult to determine if leads come from the utility. He closed by saying this did not seem to fit what his understanding is of market transformation. Ron Araujo responded that there are issues as they are not processing new applications while United Illuminating is. He also noted the gas utilities are picking up some of the activity and CL&P is supplying only the bulbs and there is still difficulty in fully integrating the oil portion of the program. Tom Casey added he believes some of the money spent to participate in home shows may be a lost investment for them due to the program problems. Ron Araujo said they would make arrangements to process cost-sharing for that show. Discussion ensued pertaining to other home shows, commitments and receiving leads for HES.

2. Outreach & Marketing. 
 Pat McDonnell of United Illuminating distributed their most recent marketing materials in a folder and described the residential and commercial and industrial collateral pieces. He also noted radio advertisements have begun in connection with the HES program and the OPM furnace/boiler funds are set to expire on July 1st and they wish to fully utilize that resource. Ron Araujo noted that on May 30th the Connecticut Science Center will have its grand opening gala on either the week before or after that there will be a special opening of the energy exhibit portion. Pat McDonnell also reminded the group that on Saturday, April 18th there will be a special Earth Day program at the Smart Living Center.

3. 2008-2009 Planning for Future Activities

Utility Update on Programs and Commitments Status. Ron Araujo distributed a summary providing information on revenues available or forthcoming and current spending commitments and those under development. He noted they had received $4.9 million from the true-ups of the Rate Reduction Bonds that when added to the filed budget provided a total of $55 million. Of that $34.6 million is what he termed "spendable" with $8.4 million to the end of March the total estimated spending came to approximately $36 million which, while still insufficient, can cover all the previous commitments made. Rich Steeves also noted the Board is also likely to receive funding from OPM from the stimulus package. Ron Araujo responded they do not have surety as opposed to promises but will be spending the money as they receive it up to the net amount. Jeff Gaudiosi  added there is a request in to the DPUC to allow CL&P to spend the funds as soon as the amounts are confirmed. Roger Koontz inquired about the $7 million as a result of the RGGI auction. Ron Araujo said if they are released that would also change the anticipated revenues. Pat McDonnell said United Illuminating had spent 22% of its budget which is below estimates but does include RRB true up funds of $3.5 million.

Legislative Update. Jeff Gaudiosi informed the Board that the Governor has issued a letter that would take the energy efficiency funds off the table for paying down the state deficit. Pat McDonnell said he had asked OPM Undersecretary John Mengacci about this and he still says there were possibilities such as securitization. Shirley Bergert agreed this action could be taken at any time. Further discussion ensued on bills that had come out of the Energy and Technologies Committee. Kevin Hennessey noted many are being referred to the Office of Legislative Research and will begin to come out on the daily calendars.

Federal Stimulus Funds & OPM Meeting.  Jeff Gaudiosi recounted there was a meeting with the Office of Policy and Management (OPM) that morning. Rich Steeves added there had also been a meeting at Connecticut Innovations Inc. (CII) on the previous day and the materials from OPM appeared well-organized but they do have specific federal requirements that must be followed. The breakdown of funding was given as:

$11.5 million to the CEEF/ECMB

$20 million to the CCEF

$5 million to the Department of Public Works

$1 million to CMEEC

Discussion took place on some of the requirements and noted there was no allowance for administrative costs that could be taken out of the federal funding. In addition programs must be separately tracked and reporting must take place within three days after the end of each quarter and show matching requirements. It was noted Connecticut may be significantly ahead of other states as it already has in place much of what will be required for administration and accountability.

Jeff Gaudiosi called the Board's attention to a draft resolution that mirrors one introduced at the CCEF. Rich Steeves noted that the resolution had at one point been tabled and that the split in the CCEF resolution is far different than what was presented today from the OPM meeting. Further speculation was raised on the division of the funds which was not in agreement with the normal split set out in the original deregulation legislation of a 3:1 ratio; efficiency to renewables. It was also noted that certain details were not addressed such as addressing the gas conservation programs specifically. Shirley Bergert added that if the programs are not provided on a fuel blind basis, there would be criticism. Alex Sommers inquired about the job creation aspects from this funding. Rich Steeves said one purpose of the funding is to stimulate jobs and that a portion of the reporting requirements addresses this and he had heard of some approximations of up 20 jobs per million dollars invested. Joel Gordes brought up the question of whether the Governor's office based the split on funding upon the job creation figures in the recently released Navigant baseline study on energy sector employment. Jeff Gaudiosi said that it was possible that the difference in the number of jobs created may have led to that. But had heard that the CCEF had originally expected the normal 3:1 ratio for splitting the funds. Jeff Schlegel drew the group's attention to the EE/RE employment baselines study noting that the energy efficiency numbers for employment opportunity appeared to look better than for renewables except for fuel cells. He pointed out that the subsidy numbers for the fuel cells did not appear to match other submissions for a DPUC compliance filing and he intends to talk to Clean Energy Fund personnel on the basis for these numbers. Roger Koontz added there are certain multipliers also missing and energy efficiency maintains dollars that are recirculated in the local economy providing an overall larger effect.

Current RGGI Auction Results. Jeff Gaudiosi said they have had a meeting with DEP who said that OPM had the RGGI funds while OPM said that DEP has them. He thought the meeting was productive as it centered on how to use the funding. Information attributed to a high-level OPM official indicated that the funds may be released "soon". Further discussion ensued with Rick Rodrigue giving a summary of the auction outcomes today and noting the total for both companies were approximate $9.775 million. He also added in response to a question that there will be an auction each quarter and that the price as of yesterday was $3.65 per allowance.

ISE 2008 Year End and 2009 1st Quarter Reports. Bill Leahy outlined the progress made in 2008 into several major areas to include:

Connecticut energy education

Connecticut State building code

Integration of energy efficiency into Connecticut technical high school system

The green campus initiative

The K-12 school energy management course

The www.ctenergyinfo.com portal website

High-performance school circuit riding

Other initiatives included benchmarking, "Keep Connecticut Cool" and biofuels website

He also outlined their 2009th initiatives. The complete presentation for 2008 and the1st Quarter of 2009 can be accessed at: http://www.box.net/shared/upmar6vzfh
Alex Sommers inquired as to what standard were they benchmarking. Bill Leahy responded they use the Energy Star benchmarking program available at the DOE website where they can input actual costs and then adjust by local factors. He said they have found some are not meeting their savings goals and corrective actions are being taken.

Consultant Committee. Roger Koontz reported there are two issues for the Board brought forward by the Consultant Committee. One would be the consultant budgets for the year and the second would be for clarification of contracting issues. 

1) Jeff Gaudiosi distributed a revised workplan summary which he requested the Board review and provide a vote to the Technical Coordinator by close of business on the following Monday. He did note the consultant budget had been reduced by approximately 10% overall. Ron Araujo asked if that was for the electric sector to which Jeff Schlegel responded that it was for the total with the exception of CMEEC which was explained in the table. Alex Sommers inquired whether there are Scopes of Work and qualifications posted and available. Joel Gordes said he would send those to Dr. Sommers.

2) Roger Koontz reminded the Board of a contracting issue that had surfaced over a month ago wherein a consultant was added to perform work for the Residential Committee without the approval of the Board as a whole. He said this was largely a misunderstanding and Glenn Reed noted they regarded that person as a part of the VEIC team although the person was not listed on their workplan. Roger Koontz proposed a resolution reading:

No person shall be retained as a consultant to the ECMB or an ECMB committee without the approval of the ECMB, provided that in limited situations where advice is required promptly, the Consultant Committee may authorize expenditures for a new consultant of up to $1500 if such funds are available within the budget approved by the ECMB. Any such expenditures shall be reported to the ECMB.

Further discussion took place and there was a consensus on a need to alert the entire Board in such instances but it was brought up that the ECMB operating rules already had provisions for the hiring of consultants in an emergency situation. It was decided to send the language electronically so that he could be adapted to meet the situation at hand and voted upon by the Board.

2009 Plan and Budget. Procurement Plan (IRP) Update and Status of Docket. Jeff Schlegel updated the Board on the 2009 procurement plan that had been received by the CEAB from the Electric Distribution Companies (EDCs) and which had been the subject of a public hearing a week ago. After the CEAB has integrated the public comments and made other changes it will be filed with the DPUC. Jeff Schlegel said the current document is basically an update of last year's but it also examines 10 white papers done in connection with it. He said they would expect a more complete version from the original plan when the 2010 update is filed. Jeff Gaudiosi recounted the CEAB was informed that LaCapra Associates, consultants to the CEAB on the IRP and other issues, had their contract terminated under the order of the OPM Secretary but coming from the Chair of the CEAB. Jeff Schlegel said the current plan will again highlight the energy efficiency case and it's ability to provide benefits including for employment and the economy in general.

 2009 Electric Plan Update.  Jeff Schlegel said no draft as yet has been issued for the 2009 electric plan. Ron Araujo said no projected date has been given. Cindy Jacobs said that a draft decision would be coming "soon".

2009 Gas Plan.  Ron Araujo said that Yankee Gas filed a letter for an additional $1 million in funds for their commercial and industrial (C&I) programs looking at activity for the rest of the year. They were also looking for an additional $125,000 for low income programs so that it would be there if the need arises. It was also noted a letter on behalf of the gas companies authorized an extension of the gas portion of the Maximum Achievable Potential (MAP) study which is not yet ready but has been requested no later than May 8th.  John Dobos said CNG/SNG has been re-accomplishing commitments due to the economic conditions and will project out figures for the rest of the year. He noted the programs are out there and working well. Jeff Schlegel said there would be a briefing on the MAP study on the morning of May 13th before the regular ECMB meeting. Further discussion ensued on this presentation and whether it might be advisable to invite legislators. It was decided it would be better to have a special presentation for them at the Legislative Office Building (LOB) on the electric study in particular.

C&I Committee Report. There was no report from the C&I Committee.

Residential Committee Report.  Shirley Bergert reported for the committee and noted an RFQ for financial services has been out but at a meeting pertaining to the Home Energy Solutions (HES) program it appears there are people connected with it that have a good grasp of financing. She said it would be better to coordinate with them rather than running duplicative initiatives. She said this would also include multiyear budget development to avoid the problems of the past year with accountability issues. She also noted input to the companies has been good.

Fuel Oil Conservation Board (FOCB). Shirley Bergert said there was no money forthcoming from the State Energy Plan (SEP) and all that remains is $2.5 million and what might remain of that by June 30th would go back to the General Fund although the FOCB would still have the responsibilities set by statute. Rick Rodrigue questioned why the funds were so limited. Shirley Bergert explained how the January budget bill took $5 million from it and left no money for the following year.

Evaluation Committee Report. Jeff Schlegel reported on Kim Oswald's activities for the month including a load shape report and gap analysis, a project to provide a glossary of terms and definitions and several other activities that can be accessed at http://www.box.net/shared/upmar6vzfh . Cindy Jacobs inquired on the status of the Evaluation, Measurement and Verification (EM&V) Forum that NEEP is convening. Jeff Schlegel responded that a number of state regulators sit on this organization and that many issues have been resolved during the last conference call having to do with allocations to be made by each state.

3. Other

Rick Rodrigue inquired about a situation wherein a contract with Hartford Hospital had fallen victim to the CL&P budget restraints. Ron Araujo responded that the hospital had not met its original agreement by failing to sign a letter by the required date. They have since developed a new agreement which has been signed for which the hospital was most appreciative. A letter was sent to the DPUC requesting their reinstatement.

There being no other business, the meeting adjourned at 3:01 pm.
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