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  DRAFT  Minutes D1

Energy Conservation Management Board (ECMB) 

February 11, 2009       1:00  pm-3:30 pm

  DPUC of Public Utility Control

10 Franklin Square      New Britain, CT 06051

ECMB Attendees:  Chair- Jeff Gaudiosi; Rich Steeves; Ron Araujo; Roger Koontz; Pat McDonnell; John Ferrantino; Shirley Bergert; Michael Wertheimer; Neil Beup; John Dobos; Rick Rodrigue; Dick DesRoches; Kevin Hennessy .

 .

Not in Attendance:

Other Attendees: David Goldberg; Peter Ptak; Theresa Lavoie; Les Tumidaj; Glenn Reed; Jeff Schlegel; Joel Gordes.

1. Process

Agenda and Minutes. Chairman Jeff Gaudiosi called the meeting to order at 1:04 p.m. and asked for a review of the agenda. The minutes were reviewed and on a motion by  Pat McDonnell and a second by Ron Araujo the minutes were approved with abstentions by John Ferrantino, John Dobos and Neil Beup.

Public Comment.  

Kerry O'Neill, president and CEO of Earth markets, addressed the Board on behalf of themselves as well as SmartPower and Efficiency 2.0. She outlined a plan for a comprehensive approach to reduce energy use and greenhouse gas emissions by engaging communities in a multiyear effort to change their energy habits and consumer behavior through marketing, collaboration, education, and incentive programs through healthy competition. She outlined their goals as having communities reduce their energy use by 20% and purchased 20% clean energy by 2020. They plan to do this by using strong consumer messaging employing the latest behavioral research ranked within a community engagement model based on the Clean Energy Communities program. They would request  communities: 1) commit to the 20X20X20 goal 2) sign up for an online community; 3) undertake a personalized energy reduction action plan; and 4) receive feedback on progress toward goals. This would also entail a long-term relationship with those households  his goal based with independent measurement and verification of results. They're asking the ECMB to support this market-based approach for residential energy efficiency. (See further information at: http://www.box.net/shared/16qcuivk03) Mike Wertheimer inquired whether she meant "municipalities" when she used the term "communities" to which he answered in the affirmative. Mike Wertheimer follow on by asking how this is different from the Connecticut Clean Energy Funds 20% by 2010 program. She responded  it is related and builds upon it and the energy task force is  have been set up in many towns but they look at this as the next step and hope  it will become self funding for items like LED streetlights. John Dobos inquired whether they are a    501(c)3. She answered Smart power is but the other organizations are not.

Dr. Paul Pescatello and Dr. Sarah Shoesmith-Berke of Connecticut United for Research Excellence (CURE) addressed the Board on their BioBus program which is a $3.6 million mobile laboratory.  CURE BioBus offers four programs that includes an equipment loan component, teacher professional development and curricula. All of this is aimed to provide an interactive bioscience experience for students and others to encourage pursuit of scientific careers. He noted there is a four-year waiting list for the bus to visit localities and they do consider geographical and sociological diversity in the scheduling. They are currently looking for $500,000 in sponsorship funding to begin an elementary school program geared around energy. Shirley Bergert noted the Board has put significant effort into the development of the eeSmarts curriculum as well as the Institute for Sustainable Energy and aided museums. Dr. Berke noted she had discussions with eeSmarts about employing their curriculum and developing partnerships with the Connecticut Science Center as well as the Peabody Museum. She noted she had not yet had discussions with the Institute for Sustainable Energy. Ron Araujo asked with whom she has been discussing this to which she responded the United Illuminating Company. Ron Araujo suggested they also talk with the Connecticut Clean Energy Fund (CCEF) and she responded  they are in conversation with Beth Piggush who oversees educational programs at CCEF. Ron Araujo said they have worked closely with CCEF and suggested  an integrated approach be employed. Pat McDonnell inquired how many children per year are reached by the BioBus. Dr. Berke responded  it would be from 5,000 to 10,000 children per year offering a six to eight week curriculum plus activities planned prior and after each visit. They hope to begin the energy curriculum in September of 2009. Pat McDonnell inquired what percentage of the funding have they already obtained. She noted they have $500,000 from Connecticut bonding and private organizations for operations.

Tom Casey of Climate Partners addressed the Board noting he is aware of the recent media stories on the potential taking of the CEEF funding for deficit reduction. He said this could result in the loss of the vendor community for the Home Energy Solutions (HES) program which is at a viral stage of beginning to spread by itself. He said market transformation is underway but aid must continue until it becomes self-sustaining and asked what they might be able to do to assist the Board. John Ferrantino suggested they call, write and e-mail the decision-makers on the benefits of the program and the number of jobs that are created. 

2. Outreach & Marketing. 
Jeff Gaudiosi commented on the large flurry of activity that has taken place in recent weeks with many events and attention being given to energy efficiency. Ron Araujo also noted there have been a couple of large meetings, including one that morning which attracted 89 people to a symposium on lending for energy efficiency. He also noted other specialized sessions are planned adding to do with commercial and industrial buildings.
3. 2008-2009 Planning for Future Activities

Annual Legislative Report. Peter Ptak addressed the Board on progress pertaining to the Annual Legislative Report (ALR) noting a draft is ready for review, comments and edits. He said a few of the pages are still blanks but will be sent to the Board in the near future. He suggested the Board may wish to vote on their selection for a front and back cover at this meeting and distributed four contenders for the front cover and three for the back. He also noted he hopes to have the document to the printer no later than February 20th. After  further discussion the Board made a decision to select versions number three with a cloud motif for both the front and the back cover. Shirley Bergert suggested that certain key elements should be in bold print such as those efforts resulting in the avoidance of costly new plants and how the protection and expansion of the programs is critical to Connecticut's future.

Legislative Update. Jeff Gaudiosi said  by now everyone has heard the Governor's proposal that would take funding from the efficiency efforts and but none of the legislators wish to take that action. He noted, however, that it is early in the process and  opinions could change. He complimented Cathie Lezon for undertaking grassroots efforts to gain fund support. He added that while there is differing opinion of what legislative actions the Board can or cannot undertake, each organization can individually make itself heard on this issue. Roger Koontz offered his agreement on this and noted the state expect to see $40 million in federal funding as part of the stimulus package but  in the Governor's proposed budget they would be taking $40 million out for the next 12 years as well and $10 million from the CCEF over  same period. He went on to say the Governor said there would be no tax increases but this action represents a tax increase as well as undermines her own call for green collar jobs. Shirley Bergert said that while the plan makes it sound like they will restore the funding 10 years down the road such as in a loan, this is not actually the case. Ron Araujo said the company has been holding customer meetings with large attendance and has been asking them to write letters to their legislators. Rich Steeves noted CCEF has committed their money through 2012 and it would be wise for the ECMB to take similar actions. He added they are still accepting applications even though they are oversubscribed just to show the large demand that still exist. Ron Araujo cautioned on this latter point as he did not wish to relive the unpleasantness of the past year. Rich Steeves said people are more aware of the benefits than they were in 2003 when the fund was still relatively new. Joel Gordes explained the dire circumstance of the situation and what the fund was competing against in terms of other very critical state programs. He said legislators will face very serious decisions that mean events will drive the actions of the legislators rather than the legislators driving the events. He suggested that to save the funds they need to put money onto the Governor's and legislators desks for deficit reduction similar to what was done in 2003. This could be done by concentrating on state, municipal and state-funded buildings (hospitals, groups homes, halfways houses, museums, etc.) for the next several years to cut the energy portion of those operating expenses. State grants to them could then be reduced by some percentage of the amounts of energy saved to pay down the deficit. It would also keep the energy efficiency infrastructure intact. Jeff Schlegel said they hope to know more on federal funding shortly since many of the details of the federal stimulus package energy components has still not been finalized.

CASE Report and Recommendations. Discussion took place on the Connecticut Academy of Science and Engineering (CASE) report to revamp the structure of agencies involved in the delivery of energy and energy efficiency. Rich Steeves noted in one diagram showing the revised structure, the ECMB be was missing. He also noted  the Program Review and Investigations (PRI) Committee had earlier prepared a similar document making a number of suggestions. Jeff Schlegel noted that on the CASE study, it was CCEF that had set it up and funded it. David Goldberg clarified that CCEF has merely funded it in response to a legislative directive. Shirley Bergert added  the CASE study had whole portion missing from it and were less than comprehensive. Rich Steeves said that, taken together, the PRI study and this one were comprehensive and while they had different sources to provide the recommendations, they came to the same basic conclusions for lesser numbers of players at the macro level. Roger Koontz said he dissents from those reports that these actions are either sensible or desirable and  it would be more appropriate for them to look at what is actually working and what is not working. He said this is not a particularly helpful document. Rich Steeves responded that he vigorously disagrees with that appraisal and noted the current structure is an undesirable situation but recognizes some of the players have little niches they wish to protect. He added that the situation will never get better without many of the players giving up some portion of their turf. David Goldberg noted the CASE study employed a number of sessions with focus groups and it has presented a difficult situation for creating a better structure than defending the "shop" that each of them left in favor of the greater good. Shirley Bergert said she did not believe any major action as suggested in the report would pass during the current session. Rich Steeves added that State Senator Edward Meyers, one of the Co-chairs of the PRI Committee, had resigned partly due to the rejection by the PRI Committee of the recommendations in that report.

Consultant Committee. Roger Koontz informed the Board that the Consultant Committee had received the consultant work plans but there had not as yet been a detailed review of them and approval may entail an electronic vote. Rich Steeves suggested it be discussed at the next meeting and The Office of Consumer Counsel recommends that discussion take place without the consultants being present.

ECMB Evaluation of OPM Rebate Programs. Glenn Reed  provided an update on the evaluations of the Room Air Conditioner Turn-in program and OPM Furnace Rebates program. He noted they had received data and are in the process of drafting a report. They are currently in contact with OPM concerning end of year figures for 2008 as to how many are in place versus how many are still in process.

2008 Programs, Plans & Budgets. Fuel Oil Conservation Board (FOCB).  Shirley Bergert reported the FOCB did not escape the fiscal cuts suggested in the Governor's deficit reduction package which meant they were now working with a $5 million budget and have had to reset their priorities to mostly address low-income weatherization and installation rebates. Theresa Lavoie, Administrator of the FOCB, noted they had also retooled the plan and it will be largely operating through the WRAP and UI Helps programs with $750,000 for heating systems. They also have $2.5 million requested from OPM. Dick DesRoches inquired about what activities would they be able to undertake next year. Shirley Bergert responded that for next year there was as yet no funding available. She also pointed out she had prepared and circulated to the Board a document providing the integrated efforts taking place between all the programs and is looking for comments on it so they can build upon what is actually working.

DPUC of Public Works (DPW) Update. It was noted that after six years the Department of Public Works (DPW) had still not utilized the $12 million taken from the C&LM Fund.

2008 End of Year Quarterly Reports. Ron Araujo reported on the highlights for the energy efficiency programs: (See complete report at: http://www.box.net/shared/16qcuivk03 )

· Successfully bid into ISO-NE’s Transition Period Market with Other Demand Resources (ODRs) for energy efficiency programs resulting in $5.1 million dollars booked year to date for the CEEF.

· Conducted sales transactions of Class III Renewable Energy Credits (REC’s) resulting in $5.3 million dollars booked year to date for the CEEF.

· Working with customers on the additional $10 million of “pipeline” projects approved in Docket 07-10-03RE01.

· $2.5M spent in 2008 (excluded in PMF calculation)

· $5.0M reserved in 2008 (excluded in PMF calculation)

· Balance of projects dropped by customers

Energy Savings & Expenditures
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Budget ($000's) 91,557 $           98,700 $           92.76%

Lifetime Usage Savings (kWh) 3,321,428,842 3,462,935,700 95.91%

Demand Savings (kW) 62,022 59,951 103.45%

He went on to detail the Residential Retail Products program expended 98% of budget while achieving 135% of its energy savings goal. Home Energy Solutions spent 102% of its budget and achieved 97% of its energy savings goal as might be expected residential new construction was down. The WRAP program serviced 8,500 homes and achieved good savings. The results for the Energy Independence Act (EIA, PA 05-1) programs were achievement of 105 MW for load curtailment with 80% expenditure of budget. For the emergency generations program they achieved 51 MW while expanding 81% of budget.

Pat McDonnell reported for United illuminating on their progress with the following highlights: (See complete report at: http://www.box.net/shared/16qcuivk03)

· Grand Opening of the Energy Efficiency Lab – Neighborhood Housing Services

· Joint 3rd party financing RFP issued with CL&P for Residential Financing

· Joint 3rd party financing RFP issued with CL&P for C&I  Financing

· Small Business Energy Advantage continued normal operation and implementation

· Four Municipalities have installed 53 projects, two more have initiated 10 projects

· 2009 CLM Plan filed with DPUC

· OPM/HES Home Audit Program up and running effective late November

· Companies coordinating HES and Limited Income Program efforts with Fuel Oil Conservation Board 

 They had expended 98% of their budget and attained more than 100% of their goals with good performance on the Retail Products program,  Residential New Construction program, and Home Energy Solutions program although the Air Conditioning Retirement program mandated by the legislature was not successful. The Smart Living Center had approximately 13,000 visitors. While the Energy Conscious Blueprint program exceeded budget it also exceeded its savings goals as well as did the Small Business Energy Advantage program.

John Ferrantino provided a recap of gas company activities. Highlights included:

· Strong customer participation in the residential programs.  The DPUC approved reallocation of Yankee budget dollars from C&I sector programs to Home Energy Solutions (HES) and the Weatherization Residential Assistance Partnership (WRAP) programs.

· YGS received authorization from the DPUC to increase spending by up to $350,000 for the C&I Programs, due to late-year increase in project proposals, primarily new boilers (ECB).

· CNG received authorization from the DPUC to transfer $450,000 from the C&I sector to the Residential sector.

· C&I integrated electric/gas programs experienced significant activity in 3rd and 4th quarters.

Actual Gas Savings Goals and Expenditures are as follows: (The complete report can be accessed at: http://www.box.net/shared/16qcuivk03)
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Goal  ($000's) 2,684 $              2,084 $              2,022 $              6,790 $                 

YTD Spending ($000's) 2,229 $              1,621 $              2,057 $              5,906 $                 

% Budget Expended 83% 78% 102% 87%

Lifetime Savings Goal (ccf) 2,848,275          2,223,277          2,276,169          7,347,721             

Lifetime Savings (ccf) 5,003,400          3,706,990          7,248,748          15,959,138           

% Saving Goal Achieved 176% 167% 318% 217%


John Ferrantino also noted  the Efficient Water Heater program had less activity  but activity for Energy Opportunities is beginning to accelerate. Jeff Schlegel inquired whether it would be safe to say  all of the C&I programs have been integrated at this point. Ron Araujo said only the Small Business Energy Advantage program is not fully integrated. He noted that the vendor network for it is mostly made up of electrical contractors and there is not a comparable workforce on the gas side but they are close to actual integration.
 2009 Plan and Budget. Procurement Plan (IRP) Update and Status of Docket. Jeff Schlegel informed the group the draft decision for the Integrated Resource Plan docket was not positive. Roger Koontz said he is not sure precisely what changes will occur in the final decision. He reported that he had been told certain portions will be rethought as a number of the people who made comments on the draft all concurred the statute did not require a need for capacity in order to obtain all cost-effective energy efficiency. He thought this could recast the nature of the decision.  Jeff Schlegel agreed that the purpose is not purely for resources but to also take in many other positive attributes including reducing the cost to consumers and businesses.
2009 IRP Development. Jeff Schlegel said the initial draft of the IRP for 2009 was completed in January but the DPUC has told the parties not to submit the document until after the 2008 final  decision has been issued. Ron Araujo commented that the 2009 plan is a massage of the 2008 plan but they could expect to see greater changes in the 2010 plan.

 2009 Electric Plan Update.  Jeff Schlegel said no draft as yet been issued for the 2009 electric plan. Ron Araujo said no projected date has been given.

2009 Gas Plan. Jeff Schlegel said that a draft decision is out and it too is not positive. Oral arguments are taking place today. He said there are questions on data requests as well as questions on the HES program and integration between the gas and electric companies pertaining to it. Ron Araujo added the DPUC wants to see projects done on a benefit/cost basis but noted this is in conflict with an integrated approach. Jeff Schlegel said that on the HES program the decision said the utilities should wait for the working group to convene instead of acting on the DPUC orders. Jeff Gaudiosi said there have now been two decisions now where the language used in reference to a program administrator has been uncalled for. He directed this observation be put in the Board comments on a need for that to be corrected in the final decision.

C&I Committee Report. Neil Beup reported that there has not been a large amount of activity since the last meeting. Les Tumidaj noted they are systematically looking at the Building Sustainability Challenge (BSC) program to further refine the services that will be offered. He said it has been difficult in getting a pilot off the ground. Neil Beup noted  UI was making a great deal of progress on this program and had furnished a manual having a template for how the program would operate for business customers. A meeting of the C&I is planned for later in the month.

Residential Committee Report.  Shirley Bergert reported the committee is still engaged in looking for a finance consultant but there are questions and how broad an RFQ should be issues. It may be an opportunity to also include a task that might explore how the Board could develop a rolling budget. She noted the symposium on financing that morning was a positive step forward and  a vendor had been brought in for it. The agenda is advancing but there are concerns over defaults but these figures appear to be less than 1% for secured loans. Jeff Gaudiosi added that he thought the morning symposium had gone over very well.

CEEF-CCEF Coordination. Rich Steeves informed the group that the Clean Energy Fund had called an emergency meeting and noted that when the Governor's budget mentions cuts for CCEF, it also includes CEEF as well since there is still confusion over the identities of the two funds. He said when he met with CCEF personnel they went over estimates of how much federal funding might be made available but there were some questions on which department in state government would be the one to accept the energy related stimulus funds. They also discussed how to integrate a solar siting analysis into the HES program. CCEF is also planning to have a Green Jobs Day up at the State Capitol to inform decision-makers on the vast number of green collar jobs that could be created through these funds and with an influx of additional federal money. The fund also informed Rich Steeves they are no longer funding any On-site Distributed Generation (DG) program projects but still have funding for the Solar Lease program. David Goldberg added the CCEF wants to have the HES program service a customer before they can obtain a photovoltaics system as a requirement of their program. He also noted the legislators are aware the two funds are communicating better and working for synergies between their programs. Ron Araujo agreed with that and cited the Connecticut Science Center and joint press conferences as an example. David Goldberg also added the green jobs study is currently underway as another example of coordination between the funds. Jeff Schlegel told the group the first phase of the jobs study has been completed and they are now in the analysis phase and hoped to see a table by the end of the week showing the types of jobs that can be created. Pat McDonnell said it would be good to have better employment numbers that might be able to feed into the ALR.

Maximum Achievable Potential Study. Jeff Schlegel informed the group that the electric and gas portions are now going forward concurrently. He noted the electric portion is almost complete but some runs are still under way. The gas portion they hope to file in March with a review to follow.

Evaluation Committee Report. Jeff Schlegel reported on evaluation activities from Kim Oswald's monthly report. There is a first draft of an RFP for the HES program that will focus primarily on measures or groups of measures with the largest saving potentials that  have not been examined thoroughly in other studies. It was expected this RFP would be released on February 5th with responses due on March 9th. In addition to this, regional studies are also in process with shared expenses with other groups which will allow the stretching of available funding. Pat McDonnell inquired whether there has been any state-by-state allocations by the Evaluation, Measurement and Verification Forum. Jeff Schlegel responded he has heard nothing on this as of yet.

OPM Energy Roundtable. Rich Steeves reported on the OPM Energy Roundtable and noted it was the first time he has heard the three mill surcharge referred to as a "conservation tax". They also discussed the possibility of getting state buildings into the demand response programs. He said while the Roundtable talked about what the ECMB  is and what it does, they never asked any questions of him that might have provided more in-depth information. Jeff Schlegel inquired whether they discussed coming federal funding. Rich Steeves replied they did not.

3. Other

Ron Araujo drew the Board's attention to the report in the rear the packet on the Forward Capacity Market activities. He said the utilities must submit a package for Forward Capacity Auction #3 that is due by the 17th and they approximate will be bid at $2.95/kW-month. He noted that in the past they had bid 24.5 MW of efficiency worth approximately $867,000.

There was a question pertaining to whether there has been any update as to when the Regional Greenhouse Gas Initiative (RGGI) funds might be made available. Rick Rodrigue reminded the group there have been two RGGI auctions and the price had increased during the second one. He said Connecticut has obtained its share but it must go through the Office of Policy and Management (OPM). He said it is a hot topic at DEP. David Goldberg said the CCEF has filed a letter with Commissioner McCarthy for release of those funds but OPM may be the ultimate authority to release them.

Jeff Gaudiosi said the group will address consultant work plans at the next meeting and there have been some pressures concerning an anomaly on some invoices relating to a consultant added for work by a subcommittee but not originally in a workplan. Rich Steeves questioned whether it is allowable for consultants to subcontract or outsource  work such as was done for Bruce Blakey under Jeff Schlegel's contract unless there is specific permission by the Board as a whole. Shirley Bergert questioned if the issue is the subcontract without authority or is it more that it is an issue only if the amount supersedes what was the original allocation for the primary consultant. Rich Steeves said he thought  both of those situations were issues. He reminded the group that the Board had voted on Bruce Blakey serving under Jeff Schlegel's contract. Shirley Bergert said that it boils down to two main questions: 1) if there is need for a contract for services and how that is to be delivered; and 2) on any increase in a contract, authority must come from the Board as a whole. She believes the latter is a "no-brainer". Mike Wertheimer said he believed it was very clear in the Board's contracts. Jeff Schlegel added that the work plans do list the people on the contract and the person in question was added. Jeff Gaudiosi thought that the rules for any subcommittee is tangential to this issue since a subcommittee cannot authorize extensions to the budget; that has to go before the entire Board. Neil Beup asked if a subcommittee had authorized the extension of the budget. Jeff Gaudiosi  answered in the affirmative and that this would be addressed at the next meeting.

There being no other business, the meeting adjourned at 3:00 pm.
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