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 Minutes 

Energy Conservation Management Board (ECMB) 

January 14, 2009       1:00  pm-3:30 pm

  Department of Public Utility Control

10 Franklin Square      New Britain, CT 06051

ECMB Attendees:  Chair- Jeff Gaudiosi; Rich Steeves; Ron Araujo; Roger Koontz; Pat McDonnell; Bryan Barbera; Shirley Bergert; Michael Wertheimer; Joe Crocco; Rick Rodrigue; Dick DesRoches; Kevin Hennessy .

 .

Not in Attendance: Neil Beup.

Other Attendees: David Goldberg; Fritz Jellinghaus, Theresa Lavoie; Les Tumidaj; Jeff Schlegel; Rebecca Meyer; Bill Leahy; Joel Gordes.

1. Process

Agenda and Minutes. Chairman Jeff Gaudiosi called the meeting to order at 1:04 p.m. and asked for a review of the agenda. He advised the group to move the input from the Connecticut Clean Energy Fund to the beginning of the agenda. The minutes were reviewed and on a motion by Rich Steeves and a second by Shirley Bergert the minutes were approved with Kevin Hennessy abstaining.

Public Comment. There were no public comments.

David Goldberg of CCEF addressed the Board on two issues: 1) a memo has gone out from CCEF that there will be a delay in the solar thermal pilot program until more information becomes available pertaining to budgets; and 2) they have enlisted a grant writing firm to work on leveraging additional funds from the federal government and foundations and other sources where matching funds are usually required. They believe this provides some fund protection and he noted the firm they have enlisted may also be of help on energy efficiency opportunities and invited the Board to partner on this. He said he would provide additional information on this option. Shirley Bergert noted that if the funds do not pull together to investigate such mechanisms, they could lose a significant amount of federal matching funds, but cautioned that depending upon how "supplantation" is viewed and if the legislature takes the funds, the CEEF and CCEF could still encounter difficulties. She also said that the Clean Energy Fund is in a different political situation due to its structure.

2. Outreach & Marketing.

There were no items for discussion on marketing and outreach. 

3. 2008-2009 Planning for Future Activities

Annual Legislative Report. Peter Ptak reported that efforts by both companies are well underway and the document will try to emphasize outreach and educational efforts as well as expand descriptions of the programs. He said they will also combine much of the electric and gas information in a single table and there will be more maps to show where the projects are taking place. Shirley Bergert recommended that there be increased emphasis on job creation and economic development as well as the education and outreach. She said that in addition to integration of the electric and gas information, they should speak to ongoing efforts with the Fuel Oil Conservation Board (FOCB).

Steppingstones Museum. The Board discussed a revised proposal at the previous meeting and Jeff Gaudiosi asked if there were any further questions. Fritz Jellinghaus was also on hand if any details were still required. Jeff Schlegel told the Board that the plan they would be voting on would call for a phase-in of the proposal with $50,000 being made available in the first year once the Connecticut Science Center project has been completed. He noted that Rebecca Meyer had spoken with the museum on this and the staged approach to the funding. Mike Wertheimer inquired if this amount was for the whole $500,000 or just the current year funding. Jeff Schlegel explained that would also be contingent on the availability of funding as well as the museum meeting certain specific milestones. Ron Araujo added that this plan is based upon what has taken place with the Connecticut Science Center as a model. A motion was made by Shirley Bergert and a second by Rich Steeves who noted that the Science Center model works well and that there is a need to follow it with other such projects to ensure that milestones are being met while aiding the recipients in the design processes. Ron Araujo agreed and said that the Companies can offer aid on the physical plant addition to the facility design as well. Roger Koontz inquired if the contributions would be $50,000 in 2009 followed by $150,000 in the subsequent three years. This was affirmed. 

Connecticut Science Center. Ron Araujo reported that the project is moving along and they have recently had a conference call to plan a press event for the opening but need to select a day that is a separate event from the grand opening as a whole to focus more attention on the energy- related aspects. He added the museum had met its last milestone and called on Les Tumidaj to collaborate on this. Les informed the group that in late November 2008 the Board set a 10% minimum above code and there had been questions on the verification that this standard has been met that have been resolved and it appears to be approximately 15% above code level. He complimented the fine work by the CL&P staff to meet the many goals and making the building as good as it could be. Ron Araujo said that the Board is used to seeing Rebecca Meyer as the "face of the project," but others such as John Matchatt have done a very good job in engineering this project with its many complexities. Jeff Gaudiosi questioned the necessity of another vote on this project saying the Science Center met the threshold and that he believes that is sufficient for the awarding of the funds.

Legislative Update. Jeff Gaudiosi informed the Board that he had met with Representative Nardello, House Co-Chair of the Energy and Technologies (E&T) Committee, who had gone through the Program Review and Investigation Committee report topic by topic. She said that the ECMB will not be disbanded but there is some concern with the evaluation.  Chairman Gaudiosi informed her of how participating in the regional EM&V Forum may be beneficial. Co-Chair Nardello also said she was against the legislature taking any of the efficiency funds and there is overwhelming sentiment to support the fund but could not speak on what the coming two years deficits will bring. There was also discussion on looking at alternative sources of funding, including from the federal government and what would be done with such funds. The point was made to her that if the state funds were taken, some of the federal funds could not be matched but since the Board has formulated concrete plans, it would help the effort. Discussion also took place on the need to educate many of the legislators on what the fund does and the benefits that it brings.  She invited the ECMB Chairman to give a presentation to the E&T Committee or meet with them on a one-on-one basis to explain the mission of the Fund and who makes up the Board. Chairman Gaudiosi mentioned to her the internal debate within the ECMB of the Board directly lobbying legislators as opposed to the individuals doing so as representatives of their own organizations. He reported that Rep. Nardello said the Board should be represented anytime energy efficiency is being discussed and that she will allow the Board to have a voice on this, particularly if there is any potential for a raid on the funds. Roger Koontz reported to the Board that it appears the fund has "dodged the bullet" today by not being included within the governor's deficit mitigation plan. The major arguments that were made included: 1) that due to federal funds being contingent upon matching, not only would the benefit cost ratio be 4:1 with the state funds but would rise to 8:1 since it would bring in those matching federal dollars;  2) there are economic benefits aside from energy savings such as direct, indirect and induced job creation; and 3) the surrounding states including Massachusetts, Rhode Island and New York have made significant increases in their energy efficiency budgets since they see this as part of the solution, not part of the problem. Shirley Bergert noted that all this has opened the way for deeper discussions on the need for continuation of the fund that will take place this session but that the ECMB can be directly asked to respond if the threat arises. Jeff Gaudiosi said that this has constituted being officially asked for input but he will continue to mostly be there representing MAC. Kevin Hennessy noted that whether someone is asked or not, it still constitutes lobbying to influence legislation and presents a gray area of the law. Jeff Gaudiosi inquired whether it was mentioned if the $2,000 or five hour rule also applied. Kevin said that it had more to do with who was lobbying. Shirley Bergert also thought that it might be advantageous to meet with Connecticut federal delegation to coordinate some of the actions and to let them know that the structure exists within Connecticut to accept the funds and use them in a meaningful way. Roger Koontz added that the ECMB may also be in a different category since it is a duly constituted public Board. Some further discussion ensued with the need to provide certain specific information to Rep. Nardello. It was also bought up that there is a need for every individual organization to still speak on its own behalf for the fund. Shirley Bergert suggested that a review of the lobbying laws would be appropriate to sort this out, and the ECMB still needs to make decisions regarding what efforts it will affirmatively undertake with regard to proposed legislation.

Program Review & Investigations (PRI) Committee. Rich Steeves said that after the meeting of the PRI committee where the structural changes were rejected, Sen. Meyer, Co-Chairman of the Committee, resigned from that position not solely for that reason but it had been a contributing factor. Rich Steeves noted that at the meeting the recommendations had been bifurcated into: 1) consolidation of the multiple energy entities within state government; and 2) the other recommendations that will be going to the E&T Committee for drafting into bills. These would include increases to the gas conservation portion of the Fund as well as the Office of Consumer Counsel overseeing evaluation efforts. Pat McDonnell noted that the final PRI recommendations were very different from the earlier draft report and many of the recommendations were not supported by information within the report. Rich Steeves said that some legislators thought that the consolidation would create a whole new bureaucracy, not understanding that many of the pieces already existed and the plan did not anticipate additional expenditures. Shirley Bergert added that there are holes in energy efficiency infrastructure within the state and the ECMB can coordinate with other entities, that this issue regarding consolidation is not dead. Further discussion ensued on the ECMB's ongoing efforts to coordinate with other entities including the Fuel Oil Conservation Board (FOCB) and the Connecticut Clean Energy Fund (CCEF). Pat McDonnell noted that the electric utilities work closely with the gas companies and FOCB but this was not noted in the PRI report. Shirley Bergert said there is a learning curve to all this as well as serious turf issues and the ECMB coordination did not include everything. Roger Koontz agreed with Pat McDonnell that the ECMB has done well in coordinating first with the gas utilities and now with the FOCB in contrast to what is taking place with some state agencies. Shirley Bergert suggested the creation of an Integration Committee which will be comprised of Shirley Bergert, Ron Araujo, Roger Koontz and Dick DesRoches.

Consultant Committee. The issue of having the consultant budgets and the calendar year run concurrently was discussed at the prior meeting was scheduled for a vote at the current meeting. On a motion by Pat McDonnell and a second by Ron Araujo the Board voted unanimously to adopt this proposal. At this point the actual plans are not yet ready for a vote.

ECMB Evaluation of OPM Rebate Programs. Jeff Schlegel informed the group that Glenn Reid of VEIC is investigating this issue and hopes to have a draft by later this month but is currently collecting data. The evaluation will only cover the two items but not the furnace upgrades program.

Fuel Oil Conservation Board.  Shirley Bergert reported that in the vote on the Governor's deficit reduction plan, the FOCB was left with a reduction resulting in the funding going from $10 million down to $2.5 million for the year. She said the FOCB has an excellent administrator in Theresa Lavoie whom she introduced to the ECMB. The reduction effectively kills much of the programmatic action contemplated for the year -- however there is a possibility that the funds may be reinstated in the budget in some amount but this remains highly uncertain. Theresa Lavoie said there is a possibility that they will still end up losing half of the $10 million as an alternative so they will need to review the FOCB plan that anticipates a higher funding level. She distributed a copy of the current plan to the Board at this point. Jeff Gaudiosi extended an invitation for her to talk with the ECMB at any time and if needed, we could secure a place on the agenda. Shirley Bergert added that the FOCB is working with CMEEC as well. Rick Rodrigue brought up that the cuts negatively impact any of the activities for the Home Energy Solutions program that entail oil-fired heating sources eligible for aid.

 2009 Gas Plan and Budget. Nothing further to report at this time.

IRP/Procurement Plan Update and Status of Docket. Ron Araujo said he had heard that a draft was due out this coming Friday, January 16th.

2009 IRP Development. Jeff Gaudiosi advised the Board that the DPUC had issued a memo requesting no submission of a new IRP until a final decision has been issued on the current IRP submission. Rick Rodrigue said he thought that work so far on the 2009 document looks significantly better then the first draft of last year. Jeff Gaudiosi noted that it calls for 10 separate white papers on various topics. Jeff Schlegel said the companies will file it with more entities and it will take the form of an update, although there will be additional changes in it after a final decision of last year's plan has been issued. He said the executive summary has essentially the same DSM case but has a flatter ramp-up that extends for a longer period of time. He plans to review it more thoroughly and prepare comments to the CEAB on behalf of the Board. He also noted that he was unsure what the CEAB process for input will be for this plan. Jeff Gaudiosi informed him that currently there is no process for input until they know the 2008 decision. Jeff Schlegel said the new IRP emphasizes funding issues but exactly where the funding comes from is the major issue. Further discussion ensued on funding options with a possible increase to the Conservation Adjustment Mechanism (CAM) as one option.

 2009 Electric Plan Update.  Jeff Schlegel brought up the DPUC's HES Technical Meeting, noting there was a slide in the packet pertaining to that. Pat McDonnell said there would be a working group convened to kick off discussion on reformulating the program but they are uncertain as yet what mechanisms might be used. Roger Koontz said he heard that the first meeting may take place in late January. Rich Steeves added that he heard that at least seven organizations wish to serve on that working group.

Residential Committee Report. Shirley Bergert requested that Pat McDonnell provide a synopsis on some of the financing activities that are taking place. Pat McDonnell said they had released an RFP for financing services and received three responses including Dutch Point Credit Union and Shoreline She indicated the committee was surprised at how high the interest rates would be. She also alerted the group to a February 11th financing symposium that will be held in two parts; the first for the residential sector and the second addressing commercial and industrial needs. She added they are still searching for a consultant to the Board on conservation financing. Rich Steeves said the Board has had other finance issues and there may be a need to expand the consultant’s role to include investigating the potential for a rolling budget. Shirley Bergert said they have one potential consultant on financing and the committee is attempting to put together a statement of exactly what is needed. She said the Board needs to resolve certain issues as well, such as whether this consultant would be on a shorter term basis or more like the continuing role played by the other consultants. Rich Steeves pointed out the Board has used short-term consultants in the past such as Bruce Blakey working directly under Jeff Schlegel's contract which may form a model. He saw an RFQ possibly consisting of two parts to include: 1) consulting services on program consumer financing models; and 2) a consultant to the Board on a more open scope of financing and budgeting issues. Pat McDonnell pointed out there could be a number of applicants who have great credentials coming from Wall Street. Jeff Schlegel emphasized the Board should develop an RFQ that articulates the scope of work and range of rates to clarify exactly what is required. Further discussion ensued with Jeff Schlegel pointing out that with consumers being less likely to have access to capital there may be some other creative things that can be done with financing, including potentially using the federal funds to leverage that effort.

CEEF-CCEF Coordination. Jeff Schlegel reported on the joint employment study and pointed out a document in the packet that lays out different ways of looking at it and asked the Board to provide any input they may have. He said the group is documenting what we already know but the study is on a very fast-tracked timeline. Navigant, the contractor for this project, is also engaged in surveys to obtain critical information. Ron Araujo inquired whether they are breaking out labor versus materials. Jeff Schlegel replied in the affirmative noting that this was necessary in order to estimate the number of indirect jobs. He also said that when the report is complete, it is something they want to shop to the legislature.

Maximum Achievable Potential Study. Jeff Schlegel reported that KEMA hopes to be almost done with the initial electric portion of the study later this month and complete it in February. They also hope to have the gas portion completed by February but the demand response portion will not be done until sometime in March. These will come as separate reports and rolled out as they are completed.

Federal Energy Efficiency Policy. Jeff Schlegel provided a general summary of the core proposals coming out of Washington. He said it appears that up to $30 billion of the $750 billion total will relate to green collar projects that are "shovel ready". There is the possibility these could be used as matching funds for the existing utility programs or as performance-based challenge grants. It was also brought up that if the cost sharing is assumed to take place at a 50% level, it would not be inappropriate to inform legislators that for every dollar loss of state funding a total of eight dollars would be lost due to the ability of the federal government to provide a match of  50% on the ECMB's normal 4 to 1 ratio. Shirley Bergert said that it would be important to be aware that federal funding availability could be contingent on state maintenance of effort that would be undercut by cuts in conservation funding. Jeff Schlegel agreed, saying that it was important that the planned use of the money would not supplant existing funds, but the federal legislation is still being drafted so final requirements are unknown. Ron Araujo said he is unsure the Governor's office fully appreciates the full value of the C&LM programs. Jeff Schlegel said Connecticut's congressional delegation is also an important element and the Board needs to weigh in with them on this issue and noted there were multiple parts to the assistance to the states including infrastructure projects as well as directed funding specifically for energy efficiency. He added that while job estimates are being compiled, one half of the funding may come in the form of tax credits.

Evaluation Committee Report. Jeff Schlegel gave the report noting there was an eeSmarts evaluation report given that morning. Pat McDonnell noted it was a follow-up to a review that was previously accomplished but went on to make further recommendations. Shirley Bergert raised the question regarding integration of K-8 eeSmarts materials with Institute for Sustainable Energy curriculum materials for 9-12. Rich Steeves agreed that there are multiple educational initiatives that need to be integrated for a consistent message. Rebecca Meyer said they have a presentation of talking points on education in general. Shirley Bergert said the other piece of the educational programs is for ISE to work with the technical high schools and community colleges to turn out people ready for the green collar jobs, and the educational power point would need to cover all of this. Further discussion ensued. Pat McDonnell introduced Kirstin Brook as the new eeSmarts Program Administrator taking over for Tyfannie Mack, who had done a tremendous job with the program.

3. Other

Ron Araujo reminded the group that the NEEP summit will be in Albany and that CEEF is a sponsor of this activity.

Pat McDonnell noted that Tony Marone had sent a letter to legislative leadership on preservation of the conservation fund. He informed the Board that there is still activity on the true-up of the rate reduction bonds from the last time the funds were taken but will result in approximately $10 million additional money coming to the fund. He also announced the retirement of Dr. Phil Turner who worked as the UI representative to the Board for much of the early years.

Douglas Denny-Brown was introduced as the new NEEP staff person interfacing with the ECMB.

Joel Gordes displayed a new commercially-available (Sam's Club) LED light bulb of 1.5 W but rated as equivalent to a 40 W incandescent bulb. He noted it did have some specialized niche applications but is probably not ready for overall primetime program application while some of their other bulbs may be.

Rick Rodrigue noted that efforts to convince the DEP to release the money realized from the RGGI auctions as soon as possible has been successful. He said the funds are currently in the DEP finance department and then they go to the Governor to sign off on them. It is assumed that OPM will approve this transfer.

There being no other business, the meeting adjourned at 2:57 pm.
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