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 Minutes 

Energy Conservation Management (ECMB)

November 14, 2007       1:00 pm-3:30 pm

DPUC of Public Utility Control

 10 Franklin Sq.  New Britain, CT 06051

ECMB Attendees:  Chair-; Jeff Gaudiosi; Rich Steeves  (by speakerphone), Ron Araujo; Roger Koontz; Pat McDonnell; Rick Rodrigue; Neil Beup; Joe Crocco; John Ferrantino; Dick DesRoches;; Michael Wertheimer; Shirley Bergert.

 .

Not in Attendance: Louise DiCocco-Beauton; Kevin Hennessy.

Other Attendees: Jeff Schlegel; Les Tumidaj; Bruce Blakey; Cindy Jacobs; Cathy Lezon; Joel Gordes.

1. Process

Jeff Gaudiosi called the meeting to order at 1:05 pm and informed the group that he had the proxy for Kevin Hennessy. He asked if there were any changes to the agenda and, seeing none, asked for a motion on the minutes. John Ferrantino made a motion for approval with a second by Rich Steeves. No further amendments were made and the minutes were approved on a 11-0-2 vote.

Public Comment: Steve Persutti of TRC addressed the Board to familiarize them with the services offered by their company. He noted that up until 1977 they had been part of the Travelers Insurance Co. but were spun off as an independent entity. He said they have a power delivery group that has conducted work with CL&P as well as an energy services group. They provide a variety of services including monitoring and verification in both the residential and C&I sectors; development of combined heat and power projects and have had experience in design and construction of heatpump projects. He noted they have performed energy efficiency work for NYSERDA and have been awarded the ACEEE award for their low income program.

Report of CEAB Activities. Julie Cammarata from the Office of Policy and Management (OPM), Energy Unit, reported on the activities of the Connecticut Energy Advisory Board (CEAB). She introduced John Mengacci, the Chair Of the Connecticut Energy Advisory Board, who was in attendance at the meeting. She updated the ECMB on the status of the conservation program delivery study that is being undertaken with the aid of GDS Associates and will be due in February of 2008. In connection with this she has discussed the survey tool with Jeff Schlegel and they have decided to stay with the one originally used in 2005. She noted the previous survey did not include awareness of the programs by the business sector due to time constraints. She said CBIA will survey their members and provide information for the study. Julie went on to describe the progress on the procurement plan noting it would be first developed by the utilities and then provided to the CEAB for review. She added they are still looking for a consultant for this process and alerted the group that on January 4th they will hold a meeting at the Legislative Office Building with the utilities to describe the plan.

Harry Cullinane of The Clover Corporation explained his proposal for a Gas Engine-driven Chiller program noting it was a separate proposal from the Gas Driven Heatpump made by Robur that was entered earlier. He informed the group the device produces considerable savings in electrical demand (as much as a 98% improvement) and would use approximately 50% less energy. He also said that a previous docket's (05-07-14) decision included incentives for gas chillers equal to $700 per kilowatt removed and this amount had increased to $900 per kilowatt in 2006 but was only a pilot program. He said there is a long lead time required for some of these projects which can take as long as seven years from time of decision to move ahead, design and through installation. Jeff Schlegel inquired as to the exact nature of the proposal and whether he was seeking participation in the gas and/or electric programs. Mr. Cullinane clarified this was an entry into the Energy Efficiency Partners (EEP) program.

2. 2006-2007 Planning for Future Activities

Legislative Update. Bond Defeasing. Jeff Gaudiosi called on Roger Koontz for an update. Roger Koontz responded he has not heard any further information. Jeff Schlegel inquired whether this would leave May of 2008 the date for the return of the funds. Ron Araujo responded they will probably reopen the docket to refine the mechanics of how the money will be returned. Pat McDonnell added his company provided Mike Chowaniec of the DPUC contact information on those in the Treasurer's Office with whom they have been dealing.

Outreach and Marketing Campaign. Rich Steeves reported there had been a meeting last week with the DPUC and the Company staff and, as a result, revisions are underway. Pat McDonnell said the schedule called for the revisions to be due by yesterday but he has not seen them. He also noted Vicki Hackett from the Office of Consumer Council did a bang up job on the Four Season Campaign. Jeff Schlegel directed the group to the ECMB comments on the marketing campaign noting that in the document the Board had pointed out the tension between expanded marketing and limited program resources and for that reason recommended a phase-in of the awareness aspects. Pat McDonnell noted the first "season" would just be the kickoff and the campaign would run through the winter of 2009. 

Public Events.  Jeff Gaudiosi directed the group to the public events calendar in the packet. Ron Araujo outlined some of the activities that will take place including an O&M best practices seminar at the MAC facility as well as a number of lighting events. Les Tumidaj asked what market segment was being targeted to which Ron Araujo responded it was large commercial users and  they are using the account executives for outreach to them.

Quarterly Reports. Pat McDonnell, reporting for UI, noted the EIA Programs kilowatt power saving goals were at 80% while the kilowatts savings goals were at 209% budget was expended at 101%. Looking more specifically at residential heating and cooling, he noted the results are minimal due to late program kickoff, lack of HVAC contractor and customer participation and seasonal factors. Other highlights included energy opportunities attaining 83% of its energy goal and 88% demand reduction goals. The full report is available at: http://www.ctsavesenergy.org/ecmb/documents.php?section=33
The UI conservation and load management programs obtained 100% of kilowatt hour goals, 102% of kilowatt goals with budget expenditures at 113%. Retail products came in at 161% for energy savings; 155% for kilowatt savings and standing at 91% of its budget expended. Because there has been a slowdown in new construction (permits down by 26%) the residential new construction program has been lagging and attaining only 36% of its energy goal and 27% of its kW goal. There also needs to be some remedial education on duct sealing and use of the thermal bypass checklist by the builders to ensure compliance with the standard. He also pointed out Energy Conscious Blueprint is at 144% of budget and there is a strong program presence in critical areas of the UI territory. The full report is available at: http://www.ctsavesenergy.org/ecmb/documents.php?section=33. Roger Koontz inquired on whether the savings lag applies to the Energy Opportunities program. Pat McDonnell responded  projects are on accrual basis and are counted once a project is complete which may take many months and even go into a different calendar year. Les Tumidaj clarified this further.

Ron Araujo reported for CL&P and provided the highlights as:

· Successfully bid into ISO New England's transition market resulting in $1.4 million for CEEF

· Continued strong participation in Energy Opportunities, Small Business and Residential Lighting

· Prepared and filed 2008 C&LM plans and gas conservation plans

· Multiple sales of Class III renewable energy credits

· Submitted qualifications package for forward capacity auction (FCA)

He noted they were at 98% of kilowatt-hour goals, 157% of the main savings goals with 78% of the budget expended. While Residential Retail Products has a strong showing the residential new construction program, like UI's, is lagging but they do continue to leverage the $2,000 federal tax credit. He also said the WRAP program is doing well and is using senior citizen centers to get the word out to people. In the C&I market, Energy Conscious Blueprint is below where they would like it to be but are working with the design community since this is an important lost opportunities program. On the other hand Energy Opportunities is running strong and has expended on hundred and 17% of its budget. The O&M program is also operating below its goals while the small business advantage program has received a tremendous response and is already at 214% of its goal for energy and 197% on demand savings while expenditures are 185% over budget. He also noted ISO load response expenditures take place later in the year.

Rich Steeves expressed his concern over the changes in the incentive structure coming about with so little notice to the vendors and the concern this has caused. He emphasized the importance of keeping the vendor community apprised of the situation in a timely manner. Jeff Schlegel agreed and noted  further discussions may be warranted on the process of how the changes are made in the terminology of the incentives as this can be confusing at times. He thought it would be important to have the companies provide information on these changes and there is a need to "right size" the incentives. Les Tumidaj added there is also the issue of the 2007 budget approved by the DPUC which was then increased by an additional $12 million from FMCCs and then an additional $3 million. Ron Araujo distributed two graphs one of which showed customer sign-ups and when installations took place along with significant events to drive activity such as electricity cost increases. The other graph portrays 2006 and 2007 expenditures versus revenues and budgets. He also noted there is always a big push toward the end of the year to complete projects and so we will probably see another activity increase toward the end of this year. Les Tumidaj reiterated rightsizing the incentive level from the customer perspective is important and  while the payback has changed, it is still better than it was previously. He said the consistency of the message is the key. Some discussion over payback ensued. Additional discussion took place on accounting procedures and why there was a budget to savings lag. Pat McDonnell said this had to do with the use of the accrual method of accounting. Jeff Schlegel pointed out the Department had said to use one method by both companies on this but it seems to be inconsistent. Rich Steeves said this is a matter should be further discussed.

eeSmarts Program. Pat McDonnell said the eeSmarts program has been able to implement all but one of the recommendations previously made and noted they will be doing teacher training workshops to "teach the teachers" and have engaged PIMMS at Wesleyan University to conduct three day summer institutes on this. Rebecca Meyer said she and Tiffany Mack of United Illuminating had worked closely together on this project. She walked the Board through the 2007 data presentation noting there were two types of teacher training workshops; custom and general. Continuing education units were provided for those teachers who took the workshops and major curriculum changes were made in order to meet the requirements of the Connecticut State Mastery Test. They were oversubscribed for general workshops on three days. She called upon Michael Vigeant of The Center for Research & Public Policy to walk the group through the survey information which was based on 209 surveys taken between July 24th and October 1st. Overall he said it indicated very positive results. (The presentation is available at http://www.ctsavesenergy.org/ecmb/documents.php?section=33) Jeff Schlegel said this was the first time he had seen this information and thought it should be made available to Kim Oswald for her input on it.

CMEEC Activities. Dick DesRoches reported on CMEEC activities noting a mail-in coupon program was just kicking off and  compact fluorescent light bulbs were being used in a school fundraising activity. He said the majority of the work taking place now is in developing 2008 plans and ratcheting up the participation for the existing programs.

2007-08 Plan Status. Update on 2008  Plan Status. Jeff Schlegel reported the plan had been submitted but no hearing dates have yet been set by the Department. He also noted the public input document has been completed but still needs to be filed by the companies. Also outstanding are the ECMB resolutions which he will review to address some members inputs  and then have them filed in five to ten days. Jeff Gaudiosi requested a draft of the resolutions be made ready and sent to the Board by the end of this week and  a new draft be sent out by Monday for a vote on Wednesday the 21st.

2008 Gas Plan Status. John Ferrantino informed the group there would be a hearing set for Monday to go over the documents. He presented the Board with a quarterly report formatted like the electric companies' report. He noted there has been strong customer participation in low income and general weatherization programs. He also said the C&I RFP had been late but  the legal notices were issued on August 8th and 9th with a bidders conference conducted on August 21st and bids due by November 9th. Activity-wise, he noted the residential sector programs are ahead of goals and  the general weatherization is now included in the Home Energy Solutions program.  On C& I activities, he projected there would be significant projects underway in 2008. Rich Steeves inquired if the gas companies were able to receive more funding, would they be able to use it. John Ferrantino responded by explaining the mechanism pertaining to the gross receipts tax  could add additional funds and said if the demand was there they would come up with proposals for using it although exactly what might be proposed has not yet been decided

Ron Araujo informed the group that the Direct Load Control program had been declined by the Department in docket 05-07-14PhI. Although they had a vendor and did meet for a technical session on the proposal, it was declined for combination of expenses and uncertainties. He added it was a viable option and the only way to bring the service to residential customers and could've lead to a 60 MW reduction in Southwest Connecticut which would've been equal to the amount Comverge had met. Jeff Schlegel said he had asked Ron Araujo to look at it since any reductions provide economic advantage in the Northeast. He also spoke of timing issues noting: 1) FCM forms are due today and now this component has not been included; and 2) 60 MW in the gap RFP could have been included. Ron Araujo said there will be another opportunity to explore this with the Department but he is very much concerned. Pat McDonnell said it is a question of where to go next since it is hard to get a new plan together. Jeff Schlegel suggested trying to resolve this early in the proceedings noting one problem is that while there are high expectations there is limited funding.

Procurement Plan. Jeff Schlegel said the procurement plan was one of the most important functions for the Board and noted the due date was January 1, 2008. The companies are tasked with preparing it and it will look at all resources with conservation and load management being just one part of the plan. He said the Brattle Group has been selected as the consultant and the schedule is very aggressive.  They hope to have something ready for the Board by the time of the next meeting. The next point in the process would be a review of the plan by the Connecticut Energy Advisory Board and solicitation of their comments. Then it would go to the Department of Public Utility Control for approval with funding probably coming no earlier than September 1, 2008. Jeff distributed some graphs for scenario planning based upon work that had been taken place previously and had been provided to the Board at the July retreat. One major difference is the time frame for the procurement plan is longer and it takes a multiyear approach looking at three-year, five- year and 10 year forecasts. The base forecast is based upon a growth rate of 1.6% per year. The line immediately down from the base case represents the capability would full C& LM funding was FCM funding. (These documents are available at   http://www.ctsavesenergy.org/ecmb/documents.php?section=33 as "Procurement Plan Charts".)  Ron Araujo inquired whether this included load response or just energy efficiency to which Jeff Schlegel replied it included both of those as well as distributed generation. Jeff walked the group through the remaining charts and a table and recommended  the Board review them as to whether the graphs accurately represent the situation and what other information might be required. Roger Koontz commented on the role of load response and direct load control and questioned whether they were separate or gained through energy efficiency. Further discussion ensued on some of the details of this matter with Jeff Schlegel hoping to have a bottoms-up evaluation of the programs for the Board by the December meeting that could help provide some of the resources required for this plan. Rick Rodrigue asked where the additional funding to carry out the more comprehensive goals would come from. Jeff Schlegel said the legislation only has general statements pertaining to that but said it will take approximately 2 1/2 times the current effort. Rick asked if there was a way of getting increases for the current source of funds.  Jeff said the question is how we get new funds since for all of it to come through the monthly surcharge would drive near term rate impacts. If it was allowed for the companies to expense them, consumers would pay more in the long term but with less immediate rate impacts.
ECMB Assignments from Legislation. Jeff Schlegel informed the group there was no draft RFP available yet for the new Maximum Achievable Potential (MAP) study but there has been a meeting with the companies to discuss certain details pertaining to it. He added that with the procurement plan they must be able to go out 10 years and so there is a need to sharpen the forecasts. Les Tumidaj said there is a need to look more at the specifics of the Connecticut market. Jeff went on to say the drivers report has been submitted but this does not align with the higher cost of electricity so there is still the need for an in-depth study of price drivers for which Bruce Blakey has prepared a proposal. Bruce Blakey outlined some elements of his proposal noting there are certain elements that must be addressed to include:

1) what are the price components in today's market

2) quantify and break out the effect of peak prices on electric cost

3) a perspective on the impact of the cost components for the future

Jeff Schlegel said that to address this they hope to convene a working group and to have a draft report by January and finalize it by February before the legislative session. He estimates the three-month effort will take an additional $10,000. Ron Araujo said he was concerned with taking on another task immediately with Pat McDonnell suggesting that it be done as a January activity. Bruce Blakey responded we always have choices and the choice can be either not to accomplish this report or lower the degree of detail of its content. Shirley Bergert inquired what would be problematic in doing the report in time for January. Jeff Gaudiosi requested the utilities look at their schedules to see where this task might fit. Rich Steeves added it is important for the Board to prioritize and suggested that this item be tabled until the next meeting when more detail might be provided. Shirley Bergert said legislators would not be looking at this study in February as their first priority since they could fit anything coming from it into legislation later in the session. Jeff Schlegel said part of his concern is the Board response to Representative Williams is not complete and it should be kept in mind to provide a more thorough answer.

Update on Energy Efficiency Partners. Jeff Schlegel discussed the progress on the EEP program noting a letter had gone out to Commissioner George apprising her of the progress thus far. He also pointed to a draft of the "Observations and Recommendations" document in the packet being readied as an entry into the docket to serve as a guide to processes and procedures for selection of technologies. He noted this is not ready for submission to the Department at this time.  Some of the factors that will be considered for the program include:

1) adhere to what is described in the legislative language and intent of the bill

2)  it should add value for Connecticut ratepayers

3)  it be one of the eligible technologies listed in the legislation 

4) a recommended technology for which a specific project has been proposed and reviewed

He went on to say it also needs to meet the legislative requirements of being cost-effective and providing at least a 2:1 benefit cost ratio.  He added it was supposed to be funded by charge on the customer bill. He also brought up that the new subsidiary of CMEEC appeared to be asking for CL&P and UI funds for projects within their territories that presented certain questions. He hoped to have a second draft completed by Thanksgiving and suggested it be completed by December 1st. It was noted that there seemed to be a disconnect at the end of the legislation with the addition of certain fossil fuel-connected aspects versus the primary thrust of reducing congestion charges.

Status of the A/C Turn-in Program. Rod Araujo informed the group they have responses to the RFP and it looks promising. Pat McDonnell noted two retailers have responded and are currently in discussions with them.
C&I Committee. Les Tumidaj said the representatives of the business groups have been in on the discussions of the procurement process that is taking place which helps to better integrate the programs with the larger picture.

Residential Committee Update. Shirley Bergert said the committee had met and have been looking at revenue sources and more effective ways to reach customers who may be above the low income range. The report may take longer than anticipated to bring to completion. They hope to have their next meeting at CL&P on 12/11/07.

Forward Capacity Market. Ron Araujo informed the group that the show of interest forms are due today and they are submitting two entries. The next submission is due in April of 2008 and will require actual numbers which can go up by as much as 30%. Roger Koontz inquired when auction number one would take place to which Ron Araujo responded it would be February 4th. Rick Rodrigue inquired on how new resources will be treated to which Ron Araujo responded new rules will be in effect and they will need to bid in assets. Further discussion ensued.

CEEF/CCEF Coordination. Rich Steeves reported conversations with the Connecticut Clean Energy Fund have been going well with some positive impacts from our Board on them although there are still some serious governance issues within their organization.

Evaluation.  Ron Araujo alerted the group there may be a need to include a section in the Annual Legislative Report pertaining to evaluation and some thought should go in to what this should include. Shirley Bergert suggested the Board include substantive information on the evaluation process and the determination of how programs are cost-effective. She thought this was important to disparage legislators from micromanagement by legislating specific program designs within legislation.

3.  Other

Ron Araujo brought up that Channel 30 television news was going to do a piece on compact fluorescent bulbs and investigating a claim that a child's illness was due to mercury poisoning from a broken CFL. This had already been a story on another television news program. Cathy Lezon suggested that for the whole issue of mercury we need to be proactive in putting forth information that would be useful on the disposal of broken bulbs but pointing out a net positive benefit of using this energy efficiency technology.

Ron Araujo reminded the group of the NEEP Annual Summit which will take place on May 22, 2008 in Hartford.

There being no other business, the ECMB voted to adjourn at 3:55 pm.
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