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 http://www.ctsavesenergy.org/ecmb/
Minutes 

Energy Conservation Management (ECMB)

September 12, 2007       1:00 pm-3:30 pm

DPUC of Public Utility Control

 10 Franklin Sq.  New Britain, CT 06051

ECMB Attendees:  Chair- Rich Steeves; Jeff Gaudiosi; Ron Araujo; Roger Koontz; Pat McDonnell; Rick Rodrigue; Neil Beup; Joe Crocco; Bryan Barbera; Michael Wertheimer; Dick DesRoches; Shirley Bergert; Kevin Hennessy.

 .

Not in Attendance: Louise DiCocco-Beauton.

Other Attendees: Jeff Schlegel; Glenn Reed; Bruce Blakey; Cindy Jacobs; Joel Gordes.

1. Process

Rich Steeves called the meeting to order at 1:06 pm and introduced Glenn Reed of the Vermont Energy Investment Fund (VEIC), the Board's new Residential Consultant. He also introduced Bruce Blakey, former economist for Northeast Utilities, who is working under Jeff Schlegel as a consultant on the legislative directive for the Board to study peak energy drivers and mitigation strategies. Rich Steeves noted one agenda item involving the Public Awareness Campaign that was duplicative. No further amendments were made. He requested the Board review the minutes. A motion was made by Jeff Gaudiosi to approve the minutes with a second by Joe Crocco. The minutes were approved with Mike Wertheimer abstaining.

Public Comment: There were no public comments.
Report of CEAB Activities. Julie Cammarata from the Office Of Policy And Management, Energy Division, reported on the activities of the Connecticut Energy Advisory Board (CEAB) noting John Mengacci had been elected as its Chairperson. She noted the legislature has mandated a number of tasks in its new legislation pertaining to the CEAB and/or the ECMB and greater communications and coordination between the two groups would be useful. She noted the CEAB Chairman's report has been included in the hardcopy packet and will be useful for tracking progress on the legislative mandates. She said she would supply updates on a periodic basis. Julie continued by going through Highlights of the Chairman's Report noting on page 4 there was a  high-level timeline by task and said many of these have already been initiated. One of these involves energy efficiency program effectiveness and she understood  the ECMB had previously looked into that. She added they will be taking on a consultant to undertake that task. She also mentioned they would be developing RFP Exemptions for criteria approval and were contemplating an October 10th hearing on the topic. She also informed the Board on aspects of the new resource procurement plan which calls for meeting needs first through all available energy efficiency and demand reductions that are cost-effective, reliable and feasible. Shirley Bergert inquired on the status of appointees to the reconstituted CEAB. Julie Cammarata responded the Governor has made one (John Rathgeber from CBIA) but they are still waiting for the remainder, most of which are from the legislative branch. Shirley Bergert asked if there was a possibility of a CEAB representative attending ECMB meetings to which Julie replied she plans to act as a liaison in that respect. Shirley Bergert inquired whether the CEAB would be looking at impacts on consumers to which Julie replied they would be looking at the impacts on all sectors. Shirley asked if they would be looking at low-income consumers in particular. Julie responded they would look at the programs targeted to those groups and they will have one member on the CEAB with a low income background. There was further discussion by Jeff Schlegel and Roger Koontz on earlier studies having to do with the energy efficiency program delivery mechanisms; one by Chuck Goldman at LBL and another performed two years ago for the OCC by Optimal Energy.

2. 2006-2007 Planning for Future Activities

Legislative Update. Bond Defeasing. Rich Steeves inquired of Cindy Jacobs whether the DPUC had raised a docket pertaining to securitization. Cindy Jacobs responded that she would look into it and Roger Koontz added that in a conversation with Mike Chowaniec he noted there had been no docket set as of yet. Rich Steeves said the issue must go through the DPUC and Ron Araujo said the Department had said they would open such a docket.

Outreach and Marketing Campaign. It was noted the DPUC had docket #07-06-60 pertaining to the outreach and marketing campaign that has been funded at $5 million. Jeff Schlegel informed the Board there had been a notice for comment issued that is due on September 17th and it might be appropriate for the Board to draft comments on it. He said it is good to have marketing; it gets action going which uses C&LM funds but if there is increased demand, the Fund must also have the resources to undertake the additional demand that will result. He also noted there are mandates for a real-time peak alert system by e-mail and cell phone. Rich Steeves felt it was important we comment that whatever comes out of this should be integrated with what the ECMB already does so there is a consistency in the message and it is important the resources be made available to undertake any increased activities. He added   the "One Thing" campaign, while separate from ECMB marketing, will also drive demand and there is only one place those  people will go; to CEEF. Shirley Bergert said the legislators should not be surprised the Fund may not be able to meet all the demand with the increase in awareness and it is important the legislators be made aware of this. Ron Araujo reminded the group the DPUC had placed a cap by how much the Fund could exceed the 2007 budget. Rich Steeves said the Board had received permission to spend $12 million additional dollars when we thought we would get it all. Jeff Schlegel hoped to have a draft out for comment by close of business the following day to be filed by Monday.

Public Events. Rich Steeves noted there had been a public event in Farmington at Konover and it was done in conjunction with the Trane Corporation. He added that Rebecca Meyer had done a fine job and they had a good turnout. Ron Araujo said they went through a comprehensive relamping, worked on mechanicals and it was a nice project where the client was pleased even though they are not what could be considered a large customer. Rich Steeves said it is programs like this that could be curtailed and he is concerned about it. Ron Araujo said there was also an event at the Norwalk Hospital where he spoke for the Fund. He noted Governor Rell was also in attendance and spoke highly of the work the Fund performs.

Program Activity and Potential Curtailment. Pat McDonnell said the group already understands there are not unlimited funds and the DPUC letter in July authorized the companies to spend $12 million over the 2007 budget and there is some money from other programs. He reminded the Board they had asked for from $12-$20 million. In spite of this, the requests coming in for the Energy Opportunities program exceeds the enhanced budget and they are looking at the other programs as well to see if there might be overexpenditures. Ron Araujo reported CL&P is in a similar situation and he echoes Pat's concerns. He said   many residential programs are undersubscribed at this point in time but that will not be so by the end of the year. Pat McDonnell said it is important no actions be taken that would disrupt the vendor network which did occur during the 2003 reduction in funds and they are now just recovering from that. Rich Steeves thanked them for the information noting this is information the Board needs to have and could draft a resolution addressing this. Jeff Gaudiosi inquired how the vendors are being notified of funding pressures. Pat McDonnell said they are telling the vendors that if there is a proposal out to a customer who may be hesitant on a decision, they are asking them to speed up that decision because of funding uncertainties. Jeff Gaudiosi expressed concern from what he had heard in one case from an end-use customer who heard from a vendor that there might not be funds. Pat McDonnell assured him it is business as usual for now. Ron Araujo said they are in the same situation as UI and have told people they do not want to curtail the momentum. Pat McDonnell said they hope to have a better handle on the information next week. Shirley Bergert said she is concerned with the parity being undone by this effort and understands how careful they must be not to lose vendors which are critical to the operation. Pat McDonnell responded the challenge is even greater in the upcoming year as we may "dig the hole deeper" since we will not get the full three mills restored until May of 2008. Rich Steeves said with the number of studies that are being required, they do take money from the actual energy efficiency efforts and this needs to be communicated to the DPUC. Jeff Schlegel suggested putting this shortfall issue on the agenda for an update. Rich Steeves also suggested a draft letter be made available for the September 26th meeting could be sent to the DPUC on this issue. Ron Araujo said the companies would appreciate that action being taken.

2008 Plan Status. Update on 2008  Base Plan Budget. Jeff Schlegel noted the consultants are working with the companies to complete the plan but it is like walking on shifting sands. While they are doing what he believes represent a reasonable plan they all know it is going to change anyway. He provided the following synopsis of where they currently stand:

1) The text of the plan is largely completed and incorporates most of the comments made by the consultants. The evaluation plans are being revised and there is a need for more on low income. He recommends conditional approval.

2) The budget has been largely completed and there are budget tables. The consultants are working with the companies on the goals but they are not yet completed but they hope to send these out in a few days for a vote.

3) Those areas which are not yet completed and ready for a vote in the short-term include: resolutions; public input; incentives and metrics; and goals.

Rich Steeves inquired whether these will be ready for a vote at the September 26th meeting. Jeff Schlegel said that would be too late noting while they were close on most of it, they are not yet there although they could send them in separately as has been done in the past. Rich Steeves affirmed that this has been done and suggested the Board vote on what they can today. Ron Araujo said he was fine with that. Roger Koontz said he was not comfortable with voting on anything today. He felt they were no further along and did not see a basis for a vote on the budget. Ron Araujo noted they had already voted on the budget. Jeff Schlegel responded the budget was voted upon was a "working budget" and it was only after the retreat   there had been development of a full budget which was useful as an exercise but irrelevant. Ron Araujo continued that this was revisited at the last meeting and was an offshoot of the partial budget from last time and assumed we had had approval. Ron reviewed the past minutes and read a section that said   

He said they have to set a budget and approve it at the next meeting. Rich Steeves noted that if it is not a major change and in line with the ECMB precedents, once there has been a vote on the budget, as has already taken place, we do not need to have a second vote on it.

Jeff Schlegel said that what had been done with the budget constituted a major change. Rich Steeves recommended the Board look at this as a clean slate and the Board could vote on it if it was ready by Monday. On a motion by Shirley Bergert with a second by Roger Koontz it was unanimously agreed to follow that route. Shirley Bergert said she agreed on the tables and budget but would like to see the low-income parity corrected. Jeff Schlegel explained   the parity for UI was worse but it was still within one half percent while CL&P was greater than parity. Mike Wertheimer asked that if it was over parity who was subsidizing that  overage. Shirley Bergert responded it would be other residential ratepayers. Mike Wertheimer said it should be fairly allocated all the way around. Pat McDonnell reminded the group this year the Legislature required certain funding be used for specific program measures such as rebates for window air conditioners and central air-conditioning. Further discussion ensued noting the legislation said those programs should only go forward if they can be made cost effective and it appears that even with new avoided cost being used these measures may be barely cost-effective. Rich Steeves also reminded the group certain additional mandates such as joint programs with the CCEF, having to prepare certain reports (including one on the operation of OPM's furnace/boiler $500 rebate program) is money that comes out of the CEEF budget. Jeff Schlegel recapped the few other points noting load response funds in support of IS0 programs have a certain portion coming from other sources and there will be footnotes to effect. He also noted they will probably require far more funding to do a proper job for evaluation.

Update on Gas Plan. Joint Delivery With Fuel Oil Conservation Board. Joe Crocco explained   there had been a 65% increase from the previous year's budget of $3.2 million and   the programs now included Residential low-income, Home Energy Solutions, a new High Efficiency Domestic Hot Water program, Residential Conservation Service and Connecticut Housing Investment Fund Loans. In addition pilot programs will include participation in Energy Opportunities, Energy Conscious Blueprint, O&M Services and evaluation efforts. He went on to say all of these capitalize on synergies with the electric programs and together they offer more complete solutions. He noted they have approximately $2.5 million in rate base but must borrow additional money which has an additional cost of approximately a half million dollars and they plan to address this with the DPUC and will provide further information to the Board. Rich Steeves inquired when the gas plan was due to which Joe Crocco responded it to would be due on October 1st. Roger Koontz requested they also show the budget for the current programs. Joe Crocco said there are no specifics yet available but some of these are "backloaded". Ron Araujo added they hope to have letters of agreement this year. Rich Steeves inquired whether they are collecting a return on certain unspent money and would like such information if it is available. Roger Koontz pointed out that the actual amount available in 2007 was just over $4 million due to a carryover from the previous year. He offered the overall observation that the gas programs seemed to be moving too slowly and had hoped that integration with the electric programs would speed up the effort. Ron Araujo said adding the gas component has taken a tremendous amount of work since they not only are required to implement the gas side of the programs but they also must ensure they are cost-effective and then follow-up with evaluations. He said it is not something that can be ramped up overnight. Roger Koontz said the consultants need to review these issues to see if it is an appropriate rate of program activity. Rich Steeves observed that a lot of time is spent in reviewing the electric programs and now there is the additional review for gas but it appears there is still a good deal of information missing that needs to be made available by the meeting of September 26th. He asked whether they thought there would be enough to vote on by the 26th and then file by October 1st. Jeff Schlegel said there would be a more acceptable plan by late October feeling that the draft plan was still too low an effort and he expects more activity as people become aware of the programs. Shirley Bergert inquired on when they might expect an oil conservation plan. Rich Steeves said he would expect nothing until March and personally he felt they should be integrated with the ECMB.

ECMB Assignments from Legislation.  Peak Drivers. Jeff Schlegel said Bruce Blakey had made available a draft on "An Analysis Of Demand For Electricity In Connecticut" that will be used to satisfy the legislation's mandate. Bruce Blakey explained that the models in use today are far more simplified than they have been in the past. For instance, ISO does not have classes and provides only totals. He went on to say the company data is also simplified although they do have class detail. He said that first they determined class sales and those are converted from rate classes into commercial, industrial and residential sectors. Second, he went on, they isolate the growth from the economy versus the intensity of use (the equipment being added) and then account for energy efficiency versus the adding of equipment and large central air-conditioning. He said it was a balancing act. He went on to provide an explanation of some of the factors making up the report noting the majority of the growth was in the residential and commercial sectors and follows economic growth. He also noted new people coming in with larger homes are using more energy such as central air-conditioning that went from a 10% penetration 30 years ago to approximately 30% today. Shirley Bergert inquired what percentage of the load is residential versus commercial. Bruce Blakey said it was approximately a 40%, 40% and 20% split between residential, commercial and industrial although admits it is a little squishy. Shirley Bergert inquired without knowing certain figures how do we know this. Bruce responded UI had detailed information and they have to go a step further into certain hard core data to determine this. Shirley Bergert said it seems you would need more detail on the percentages of load by sector for this report. Further discussion ensued with Jeff Schlegel noting that Bruce's analysis is not yet completed in final form and   the likely peak will be higher than what the ISO projects. Jeff Schlegel requested that any comments on the draft be made available by September 20th for incorporation by the September 26th meeting. Pat McDonnell commended Bruce Blakey on his effort. Bruce said there was no peak demand available by class only by rate. 

Energy Efficiency Partners. Jeff Schlegel noted to the Board there was a copy of the Request For Comments in the packet and it had gone out to a number of potential interested parties. The document itself requests responses to a series of questions. He said the public input session is set for September 20th at the LOB and would be held in conjunction with the DPUC and the CCEF. Pat McDonnell asked that if we assume there were a number of responses that came in, how would we treat them. Rich Steeves noted they could be treated in much the same way as we do for the public input response for the yearly plan. Joel Gordes suggested since a good deal of the input may be for new technologies the RD&D Policy Working Group under Sam Fankhauser become involved in some analyses. Rich Steeves said we could use same type of process and do it the best way we can. Jeff Schlegel thought it would be important to be consistent with the ECMB program criteria and requirements used for selections where it was not specifically different from what was stated in the legislation.

Maximum Achievable Potential Study. Jeff Schlegel said a draft is under way and will be up for review and hopes to have it for the Board by the 26th. It will consist of two parts: 1) an update of the energy efficiency portion; and 2) portions looking at demand response and load management the latter of which is not usually done. He also noted this study will not be ready by February but could be out to inform the procurement plan process in the Spring.

C&I Committee. Neil Beup said there would be no report today but would expect one in four to six weeks.

Residential Committee. Shirley Bergert said she had no report but would be setting up a meeting in the near future.

CEEF/CCEF Coordination. Rich Steeves recounted that the two funds had met with five people from the CCEF and three from CEEF to discuss how they could better coordinate programs including those involving geothermal heat pumps and photovoltaics. Ron Araujo thought it would be possible to incorporate the new homes program with their solar photovoltaic and solar thermal programs. Jeff Gaudiosi commented he thought the meeting went well. Rich Steeves also noted the CCEF will be reforming their Board but there have been no legislative appointments made as yet so certain operations are in flux. The two funds plan to have their next meeting on December 12th. Joel Gordes inquired whether they had discussed the potential for a passive solar being integrated into the new homes program. Ron Araujo said there may be high levels of interest among builders but they would need to provide some outreach and possibly come up with an iteration of the earlier solar plan book that was popular in the mid-19 80s

Forward Capacity Market and Demand Resources. Jeff Schlegel said this could be reviewed on a quarterly basis and noted the current auction will be due on October 1st and the second auction for 2011 is due on October 28th with a show of interest with qualification to come later. Some further discussion ensued noting the ISO rules are not always logical and some of our actions are not always acceptable. Jeff Schlegel observed more is being bid in than what is actually needed and he would prefer to see the summer-only resources that would better reduce the peak load day.

CMEEC. Rich Steeves inquired whether CMEEC would care to report on their activities today. Dick DesRoches said he would be more than pleased to answer any questions. Jeff Schlegel said they did provide a report in the hard-copy packet but maybe they could give a verbal summary at the next meeting. Shirley Bergert asked if they could obtain a breakdown by each company rather than CMEEC as a whole. Dick DesRoches noted he did not know if it was possible to get such data broken out.

Evaluation. Jeff Schlegel reported the main point is there is a great deal of a evaluation work going on including peak demand determinations for the forward capacity market, new technologies including lighting and the ductless heatpump, coming up with a 2008 evaluation plan and crafting a three-year regional plan. He said with the high amount of activity taking place they will require a larger budget. See the report at http://www.ctsavesenergy.org/ecmb/documents.php?section=28]

3.  Other

Rich Steeves reviewed the large number of tasks needed to be undertaken prior to the next meeting.  There being no other business, the ECMB voted to adjourn at 3:15 pm.
� ECMB Minutes, August 22, 1007, p. 4, paragraph 2, last 4 lines.
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