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CONNECTICUT
ENERGY EFFICIENCY FUND

www CTSavesEnergy.org



 http://www.ctsavesenergy.org/ecmb/
Minutes

  Minutes Energy Conservation Management Board (ECMB) 

August 27, 2008       1:00  pm-3:30 pm

 Department of Public Utility Control

10 Franklin Ave.                  New Britain, CT  06051

ECMB Attendees:  Chair- Jeff Gaudiosi; Rich Steeves; Ron Araujo; Roger Koontz; Pat McDonnell; Michael Wertheimer; Kevin Hennessy; John Dobos; John Ferrantino; Dick DesRoches; Shirley Bergert.

 .

Not in Attendance: Neil Beup; Rick Rodrique; Robert Liuzzi.

Other Attendees: Kim Oswald; Jeff Schlegel; Peter Ptak; David Goldberg; Joel Gordes.

1. Process

Agenda and Minutes. Chairman Jeff Gaudiosi called the meeting to order at 1:03 pm and promptly noted there would be considerable changes to the agenda. Ron Araujo said he also had an item pertaining to the One Thing Exposition coming up in October. The Board reviewed the minutes from the August 13th Retreat and on of a motion by Rich Steeves and a second by John Dobos, the minutes were approved. The minutes for the afternoon meeting following the Retreat were addressed and with a motion by Rich Steeves and the second by Ron Araujo were also approved

Public Comment. Tom Casey of Climate Partners addressed the Board pertaining to the Home Energy Solutions (HES) program noting that it works well and that a market- based program would be the best way to implement it and the sooner the better. He said it gives consumers more choices along with less administrative burdens. He felt the utility programs limit the market-based approach and there is a need to transition into that. Rich Steeves interjected to ask whether that would mean going out directly to the customers. Tom Casey responded there should be an approved list of vendors that a customer could hire and that all customers should pay a fee. He said it has been his experience that those customers who do pay for the service will invest more on their own into the energy improvements. Ron Araujo responded by noting that this is exactly the direction where the program is heading for 2009 and that the vendors would set their own fees and there would be financing which is similar to the way it is done in the C&I programs. Pat McDonnell recounted some history of the program and its beginning 1-1/2 years ago when no vendors had ventured out into the field and that the utilities had helped to build the program and now could transform it into something like the Small Business Energy Advantage Program. Ron Araujo added that with more customer buy-in as the program goes forward there could be more benefits realized. Rich Steeves observed that market transformation had once been a more primary aim but has been lost over time and it is good to see that we are going back to it. Tom Casey continued that not only do they generate the leads but they are putting in as many as 50 bulbs per house; well above the prescribed amount in the program. Jeff Gaudiosi inquired whether the misunderstanding between UI and Climate Partners had been reconciled.  Pat McDonnell indicated that the disagreements had been settled. Roger Koontz expressed concern that when the incentives are provided we do need to insure that quality control is exercised. Pat McDonnell responded that when the funds are used, cost-effectiveness must also be ensured. Tom Casey said their results indicate they have been higher in cost-effectiveness than average and they have been passing on information to others. Jeff Gaudiosi thanked Tom Casey and noted the Board will be looking more at the market-based model and incorporation of Climate Partners concepts.

Board Interaction with the Legislature.  Due to Neil Beup being unavoidably detained in Washington, this item will be addressed at the next meeting.

2.  Outreach & Marketing. 

ECMB Review of Marketing Materials. Rebecca Meyer and Barbara Aruciewicz presented on the new logo and marketing standards manual which had been developed for compliance with the DPUC's orders. They noted the changes in the configuration of the design including the new URL highlighting www.CTEnergyInfo.com  rather than the CEEF web site address. They also noted that all gas companies and CMEEC were included in some versions of the logo and outlined the rules in force of when just the electric utilities would be used versus those times when just gas utilities would be shown. They also noted that the "legal descriptor" had been modified for printed material and visual broadcast media. It was also noted that all configurations are horizontal and that the CEEF logo is approximately 130% of that of any of the utilities. Other areas were covered such as the use of banners for trade shows, the appearance of the logos on giveaway items such as shirts, coffee cups, baseball caps and even vehicles They also went on to explain that when it is in combination with an Energy Star product, the Energy Star logo supersedes that of the CEEF. While the Board had not had the information three days in advance, there was general agreement to take a vote on it. On a motion by Rich Steeves and a second by Shirley Bergert the vote was unanimous to approve the new logo and marketing standards. 

In another marketing-related item, Pat McDonnell noted there have been some new ads  pertaining to the Smart Living Center and the Connecticut Science Center. Barbara Aruciewicz added that they would appear only in local papers. Jeff Gaudiosi noted  the legislative events around the state are still going strong and one positive side result is that legislators are becoming more familiar with the programs and the Fund and are taking a promotional role. Rich Steeves said he has also been at numerous events in the past several weeks. Pat McDonnell inquired where the efforts by Mintz and Hoke stand. Rich Steeves said they are completing a website and gearing up for the fall campaign. He also noted he is concerned with the Fuel Oil Conservation Board (FOCB) and that it ought to be integrated with the ECMB. Ron Araujo informed the Board that the "One Thing Exposition" will be taking place October 10-12th at the Convention Center and they are a joint sponsor in the residential area as well is in some aspects of the educational efforts. He noted that the Connecticut Power & Energy Society's (CPES) "What's the Deal" conference will also be taking place in conjunction with this event and they will have a booth at that as well. Kevin Hennessey said that CBIA along with the CPES were responsible for moving the What's the Deal conference to this event. He added that the tickets to the conference would be good for all weekend events as well. Ron Araujo said they would have a certain number of complimentary passes that will be made available.

3.  2008-2009 Planning for Future Activities

Legislative Update. Jeff Gaudiosi recounted the hearing that was held on August 21st noting that it took place in two parts. The first part primarily allowed the legislators to question the Department of Social Services on the readiness of their programs, their needs and other aspects of program delivery for heating this coming winter. The second part was by invitation only for a limited forum. He primarily made the point that some portion of the oil money should be used to pay down the co-pay of oil-heated customers wanting to take advantage of the Home Energy Solutions program. He noted that a number of questions were asked about the activities of the FOCB. Shirley Bergert said that an article that had appeared on the FOCB spurred many of the questions and she noted they had not met in three months. A meeting is scheduled for September where they will make a recommendation for awarding the RFP as well invite the Community Action Agencies (CAAs) in to discuss their programs. She hopes to bring Jeff Schlegel in to that meeting on September 4th. She felt it was important that the FOCB understand that not just the CAAs deliver programs but there are other avenues for essential services. Roger Koontz added that he felt it was important that the Board meet with OPM to coordinate certain other aspects of the program that they are responsible for and noted that some of the legislation has been challenged as not being within the call of the legislature that was issued. Ron Araujo said he had discussed with Julie Cammarata about a potential meeting for this coming Wednesday to flesh out some aspects of coordination but that he still has concerns that oil customers be able to participate. Mike Wertheimer inquired whether the utilities have people familiar with those programs and the oil heating aspects. Shirley Bergert responded that the companies applied to the RFP by the FOCB to administer the programs. Jeff Gaudiosi noted there is a draft letter to the FOCB. Jeff Schlegel said he hoped to have that draft revised to send to the ECMB. Further discussion ensued on details of the various oil-related programs and the legislation. Jeff Schlegel brought up the point that unless there was better coordination there would be needless duplication of administration.

Program Review and Investigations Committee. (PRI). Jeff Schlegel noted he had provided some of the information requested by PR I but there were still some outstanding requests that need to be submitted. He noted that their report will be coming out within a few months and there will be a hearing on September 25th.

Procurement Plan. Jeff Schlegel drew the group's attention to a portion of the procurement plan separate from the packet containing information the Board had suggested be integrated into the plan. He did note that the Board's suggestion to support a 3-5 year plan was accepted. He went on to explain there is still additional information they tried to get into the plan in late July that has not yet been resolved.  The question of the timing of a vote on what would be submitted came up with Pat McDonnell suggesting it could be submitted on Tuesday if a vote was taken by Tuesday morning and alert the DPUC in advance that the submission would be entered at that time. Further discussion ensued on the three to five year plan with Roger Koontz noting it is helpful to show the ramp-up activity and he considers those the minimum level although having targets out there would be helpful. Pat McDonnell added that the closer you get to any given year the more accurate the forecast can be. Jeff Schlegel also added that unless there is adequate funding they will not meet the intent of the plan. Additional thoughts on funding were also discussed. Pat McDonnell noted if this were a transmission line going in, there would be no debate on the funding aspect. Rich Steeves said that demand-side measures should get equal consideration. Mike Wertheimer said the trouble with the IRP is there is no explicit language on where the funds are to come from or how to make it comparable to a supply side project.

Quarterly Reports. (All reports can be accessed at http://www.box.net/files#0:f:18095718) Ron Araujo gave the report) for CL&P and covered the following highlights:

· The C&I programs are doing well and are fully subscribed for the year with no new projects being accepted

· They have successfully bid into ISO's Transition. Market with Other Demand Resources worth $2.1 million booked year-to-date

· They have sold Class III renewable energy credits (RECs) resulting in $2.8 million year-to-date

· They have been interviewed by the FOCB who issued an RFP for an administrator

· They were interviewed by the PRI as part of their study on energy efficiency programs

He circulated a chart showing the 2007 and 2009 forecast an actual expenditures as well as revenues (see chart at http://www.box.net/shared/pgcjsnfolz ).  He went on to say the A/C rebate program is still in operation but they have no control over activity.

Pat McDonnell provided of the Second-quarter report for UI and noted they had also been interviewed by the PRI committee.  The following highlights had taken place during the second quarter:

· The eeSmarts program held a major event at the state Capitol

· The Smart Living Center hosted a major event on Earth Day

· They held an A/C Turn-in event

· eeSmarts had its summer Institute which attracted 300 teachers

· There has been an increase in the Small Business Energy Advantage program and there may be a transfer to that program from other programs

Shirley Bergert asked why, on page 6, the UI Helps program seems to be underperforming. Pat McDonnell responded they are not getting the response hoped for working with the Community Action Agencies and so they are stepping up activities.

John Dobos reported on the quarterly activity for the CNG/SCG gas company programs noting there has been strong response on the residential programs and good coordination between the gas and electric sectors. He noted that Yankee Gas has requested a reallocation of funds and that CNG will also require a similar reallocation while SCG is currently OK. He also reported that Energy Conscious Blueprint program is seeing strong activity but the Residential Water Heater program has been slow. They have begun to look at the 2009 budgets with the consultants this past week.

2008-2009 Plans & Budget. John Dobos said that they are looking at the initial budget status which is currently set at $9.6 million (See page 8, Table A1 at http://www.box.net/shared/bq73fz582r ). While there has been some carryover from 2008, it is not as much as has been experienced previously.  He noted this would keep significant dollars in the commercial sector for 2009 and they have allocated some funds for evaluation. Jeff Schlegel said the budget represented a significant increase but they still do not know how high the demand for the programs will be. He added that C&I underspent but it has been increased to approximately $3 million.

CMEEC.  Dick DesRoches said he hopes to have a draft of the 2008 plan by the next meeting. He noted that the programs are fully subscribed and he anticipates having a six-month progress report available for the Board in the near future.

Accounting Practices. Jeff Gaudiosi requested that the Board not get too deeply into the topic today since both Neil Beup and Rick Rodrigue were not able to make the meeting and each had expressed an interest in this matter. Jeff Schlegel gave a progress report noting comments were made to the DPUC on August 18th and the packet had a summary of the consultant recommendations from the last meeting that contained an excerpt from the DPUC decision.

2009 Schedule. Peter Ptak drew the group's attention to the 2009 Electric and Gas Plans filing schedule. He pointed out key dates pertaining to the budgets; text approval which is currently being reviewed by the Companies and will go to the consultants by Friday and a Board vote on September 10th; on the goals, resolutions and other outstanding issues such as the Public Input Comments. He said they are still projecting an October 1st filing date. Rich Steeves inquired about what is the biggest issue at this time. Jeff Schlegel responded that the Public Input Comments are quite large compared to previous years and suggested that a line item placeholder be made for Community Outreach because so many towns had requested this. Peter Ptak also noted Pat McDonnell had begun writing Chapter 1. 

Budget. Jeff Schlegel observed that in looking at the budgets, they have a base budget, a base budget with RGGI and a base budget with both RGGI and the IRP. He anticipates the additional funds would be allocated on a proportional basis. Rich Steeves agreed that some consideration should be made to try to fund some of the community outreach requests. Some discussion took place on whether a budget vote would be required at this meeting but it was noted that there had already been one at the previous meeting to approve a "working budget". Pat McDonnell added there has, as yet, been no true-up from the State Treasurer's Office which could also impact the budget. Shirley Bergert inquired whether there had been a final reconciliation of the taken funds. Ron Araujo said that has not taken place yet but should be complete by the end of the month. Jeff Schlegel said that what the Board has now is an updated working budget and Kim Oswald will cover expected evaluation costs during her presentation. He also noted the 2008 plan draft decision on the reopener is due out tomorrow and more will be known on the regulatory assets questions. He said they will respond next Thursday with written exceptions if needed and they will be consistent with prior Board policy. It was noted no vote would be needed by the Board on that. Regulatory assets could amount to $30 million of which one-half could be allocated for 2008 for those projects currently on a "hold" and the other half to make up for funds borrowed against the 2009 budget that would be paid back over time. Jeff Schlegel briefly covered other financing options such as ratebasing and amortization which would have less near-term rate impact but the major discussion on this would also be deferred to a later meeting.

Connecticut Clean Energy Fund. David Goldberg of the Connecticut Clean Energy Fund (CCEF) addressed the Board noting that he had previously alerted them during the Retreat with a memo concerning the RFP for the economic study to be funded by both the CCEF and the CEEF. He informed the Board that the RFP has been distributed and invited members of the ECMB to be on the selection committee to evaluate responses to it. He said the study will consist of two major portions including: 1) determining a baseline; and 2) providing a gap analysis. Responses are due in early October. He also added the CCEF has gone to its Board for approval of a Solar Domestic Hot Water pilot program for the retrofit market that will be targeted toward electric water heating customers and he will provide a one-page summary on this to the CEEF. He noted there may possibly be a part of the program that will provide incentives for those using gas water heating and that new construction would look at an all fuels program. He also updated the work that CCEF is doing on the ground source heat pump which includes a focus study on reductions of peak demand and hoped to have a consultant selected shortly.

Connecticut Academy of Science and Engineering (CASE). CASE is conducting a study on the need for a Connecticut Department of Energy and a number of ECMB members and others will be the subject of upcoming focus groups.

Connecticut Science Center. Jeff Gaudiosi informed the group that a meeting had taken place on the 14th with Ron Araujo, Rebecca Meyer, Beth Byron of CCEF and Ted Sergei of the Science Center. They discussed having the Science Center take a more active project management role.  Materials will be reviewed by the National Renewable Energy Laboratory (NREL) and representatives of Connecticut science teachers and later by the ECMB. They hope this will bring the project back on track time-wise.

Evaluation. Kim Oswald presented to the Board a recap and expansion of the presentation she had provided by phone at the Retreat. (See full presentation at http://www.box.net/shared/37qqa1hum4 ) She noted that there is an increased need for evaluation but the resources to do it are difficult to attain. She said that the Forward Capacity Market (FCM) is a large driver for the increased need.   The studies are technically complex and can be very expensive. Certain aspects such as measuring the plug loads of appliances such as dishwashers and dryers require metering of sufficiently large samples and having to pay customers for any inconvenience. Other evaluation studies that aid program managers to improve program performance  have had to be deprioritized. She emphasized that evaluation is not punitive to tell managers that they are doing their job "wrong" but to show what steps must be taken to make a program better. She added we also have severe infrastructure problems in attracting enough qualified bidders as noted by the problems in trying to attain bids for the eeSmarts program where they actually received no responses and had to call prospective bidders to tweak their interest. Another problem they have encountered is a shortage of meters to be able to procure the measurements. One partial solution is to increase activity with regional partners. She said this has the advantages of:

· Saving money

· Providing consistent numbers

· Providing a larger sample size

She also said there are certain compromises that come as a result:

· Studies take longer from initiation to completion

· There is a need for compromises in what will be studied

· Connecticut has less control over the process and outcomes

She went on to say the new Evaluation, Monitoring &Verification (EM&V) Forum being directed by NEEP would consist of more states including New York, Delaware, New Jersey, Maryland and Pennsylvania. This could drastically lower Connecticut's cost but at the same time might lead to the loss of some focus and could add another level of bureaucracy. She went on to enumerate the number of projects scheduled for 2008 and that the budget might end up between $1.4 million and $1.5 million. Some discussion ensued pertaining to potential gas company contributions on some programs and where reductions in incentives might be able to take place. Jeff Schlegel summarized that going into the regional  EM&V Forum is a balance of cost, control, applicability and having agreement on the numbers. 

3. Other

Pat McDonnell mentioned the receipt of letters from Millard Enterprises on the 3M window film product and noted to the Board that the Pitney Bowes project was approved but the commitment has now expired and that the University of Bridgeport project was not yet approved for implementation.

There being no other business, the meeting adjourned at 3:34 pm.
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