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Meeting Minutes  

 Energy Conservation Management Board 

September 23, 2009.

DPUC of Public Utility Control

10 Franklin Sq.      New Britain, CT 06051

ECMB Attendees:  Chair- Jeff Gaudiosi; Vice-Chair Rich Steeves; Cathy Lezon; Roger Koontz; Pat McDonnell; Mike Wertheimer; Prof. Alex Sommers; Rick Rodrigue; Shirley Bergert; Dale Williams; John Dobos.

 .

Not in Attendance: Dick DesRoches; Neil Beup; Kevin Hennessy.

Other Attendees: Jeff Schlegel; Glenn Reed; Les Tumidaj; David Goldberg; Joel Gordes.

1. Process

Agenda and Minutes. Jeff Gaudiosi called the meeting to order at 1:05 PM. Pat McDonnell requested the Board defer discussion on the Smart Living Center until a later meeting when more data is available. Shirley Bergert requested moving up discussion of the Residential Committee earlier in the meeting since she would have to leave early. Chairman Gaudiosi requested the Board review the minutes and on a motion by Rich Steeves with a second by Rick Rodrigue they were approved unanimously with John Dobos abstaining.

Public Comment. There were no public comments.

2. Outreach & Marketing. 

Outreach, Marketing and Other. Pat McDonell distributed some new marketing materials for review by the Board. Jeff Gaudiosi remarked that the case study on the Mark Twain House was an outstanding piece as is the single document containing the commercial and industrial (C&I) program descriptions in abbreviated form. Pat McDonnell also reported on an event at the Discovery Museum and explained another document showing a picture of an envelope's backside promoting energy efficiency programs to those receiving unemployment checks.

Rich Steeves reported on the activities of the marketing committee from its September 15th meeting including discussion of a possible media letter from the DPUC Commissioners and the Board to major news outlets. He also noted further discussion has taken place on branding; further efforts to have all company employees understand the relation of their companies to the CEEF;  discussion of the ability to place the CEEF logo on checks going to program participants or other alternatives; obtaining a CEEF mailbox and e-mail address at the DPUC as well as other structural and procedural issues that will be refined in the coming months. Rick Rodrigue noted the letter to go out to incentive recipients may be too final an action and the wording could be refined to leave it open for further participation in other programs. Shirley Bergert said she would work on some wording to accomplish that. Rick Rodrigue also said they are adding information to go to the DEP inspectors and that utility company representatives gave presentations to them and discussed programs. Rich Steeves added that he has also suggested the CEEF hold a press event on the date of the 2010 plan filing to highlight what a great plan it is and how it will aid the state in numerous ways. 

Connecticut Science Center (CSC). Jeff Gaudiosi provided an update on the CSC noting that at the last meeting the Board still owed $200,000 of which $100,000 has been released since. He called on Rebecca Meyer to provide an additional update of activities. She informed the Board a walkthrough had been conducted and a large percentage of the required adjustments had been made since the last visit. She distributed documents detailing the actions taken and the percentage of the last $100,000 each item represented. Those in blue font represent those that are yet to be completed. (See documents at http://www.box.net/shared/tg31qkscpn ) The major item still needing verification is the structure itself. CSC must provide information to verify it is 10% above code and the companies will require a memo from Les Tumidaj to that effect prior to the payment being made. Les Tumidaj said this was laid out in the conditions and once he has the pertinent information it is a pretty cut and dry analysis to complete this task. Shirley Bergert inquired what would be involved in the analysis and does the Science Center know what is being requested. Les Tumidaj responded that if all the information is provided, it will take very little time to complete this and he does presume the CSC personnel know what is required for this. Further discussion ensued and it had been suggested the Board might vote on the release of the last $100,000 contingent upon the successful completion of the remaining tasks. Rebecca Meyer reminded the Board the CSC applied for a LEED Gold  designation and has submitted their application which may end up being either Silver or Gold. She said CSC has also received $160,000 from the C&I program separate and above those in connection with the exhibits. Further discussion took place with a suggestion being made by the Chairman for 60% being made available now and the rest contingent on Les Tumidaj's approval of their energy standard figures. Shirley Bergert made a motion to that effect with a second by John Dobos which was unanimously approved by the Board.

3. 2008-2009 Planning for Future Activities.
State Legislative Update. Roger Koontz said not much activity has taken place since the last meeting and there has been no further word on a possible securitization of the fund in 2011.  He noted House and Senate leadership appears to be warding off such efforts. Rich Steeves added that some people have been speculating on this and there is also an effort by OPM which has hired consultants to look at State building electric bills to determine if they are on the optimal rate. Shirley Bergert said that the Board should exercise caution on securitization.

Pat McDonnell gave a synopsis of a presentation on the American Recovery and Reinvestment Act of 2009 (ARRA) providing the dollar breakdowns of available State Energy Program (SEP) funding that totals $39 million. He also covered the following points:

· The SEP grant conditions including applicable restrictions

· ARRA weatherization funding and detailed allocations

· Energy efficiency and conservation block grants to municipalities

· Programs funded within CEEF with dollar amounts by company

· Program specific requirements including Davis-Bacon prevailing rage requirements

(The entire presentation may be accessed at http://www.box.net/shared/426kq7evvy ) Rich Steeves inquired about any feedback that might have come in from the vendor community. Pat McDonnell responded he has received some but there is relief over the actual amounts and they will be having a meeting with vendors as there will be requirements to track the dollars for labor and measures as separate items. He also noted the funding from OPM will go to the Fund but as a reimbursement after the work has been completed. Shirley Bergert added that if this leveraging of the federal funds is well presented, it will show additional value and aid in safeguarding the integrity of the Fund for the future. Further discussion took place on disposition of the actual funding and the timing of the reimbursements from OPM and any concerns that might be linked to cash flow as a result.

Jeff Schlegel drew the Board's attention to the 2010 plan budget tables and questioned Pat McDonnell on whether they included any of the federal funds.  McDonnell responded they do not yet include that funding and portions of the integration are under review by UI legal personnel as there are a number of US DOE strings attached to its use. Jeff Schlegel also brought up of whether the job aspects have been investigated. David Goldberg responded  OPM is waiting for guidance on this by both the Department of Energy and the Department of Labor.  Pat McDonnell said reporting requirements also include timesheets that must be completed to show hours per worker. Jeff Schlegel said there is a need to tie information back to the joint CEEF-CCEF employment study although the outcomes may not agree exactly with the timesheets. Roger Koontz thanked Pat McDonnell for a great report.

Commercial and Industrial Committee. Les Tumidaj provided the report as Neil Beup and Kevin Hennessy were unable to attend the meeting. He noted this had been the first meeting since July. He said they are still active in developing financing mechanisms which have been discussed in the draft plan although there is still a need to enhance and expand upon them to meet different market segments, each of which has its own opportunities and barriers. He said there are five major themes needing attention:

1) Identify finance/capital pools

2) Broker positive cash flows using reasonable terms

3) Provide an easy repayment mechanism and transactions as per the Small Business Energy Advantage (SBEA) program

4) Provide better vendor interactions and program packaging

5) A need for a rating system for buildings and performance that makes sense to potential investors.

He also provided a report on the Business Sustainability Challenge (BSC) program which is another major C&I Committee endeavor. He said the Companies have some really good staff working on this program and hope it will appeal to all business types and sizes and make use of other program offerings in order to reach goals. UI has Marissa Westbrook working on this and CL&P has recently named Naomi Walker as its key person and in that same capacity for them. They have developed a carbon tracking protocol which the companies will present later in the year. Rich Steeves inquired what the actual program goals might be. Les Tumidaj said they are committed to significant savings over a multiyear program that uses both technology and behavioral aspects on a continuing basis allowing them to go deeper. He noted that it is a top down commitment to engage employees through the management structure and provides tools such as the Envinta 1-to- Program or Energy Star to accomplish this. There is also the introduction of concepts such as "co-opetition” between companies to promote competition in energy/resource/carbon saving among those who may be in the same training cohort. Pat McDonnell added they hope to get high levels of commitment to undertaking multiple measures from multiple programs. Les Tumidaj continued that it builds a corporate culture and UI has broken ground on this and is gaining much experience.

Residential Committee. As Shirley Bergert had to leave, there was no report but it will take place at the next meeting.

2010 Integrated Resource Plan (IRP) Update. Jeff Gaudiosi thanked the Companies for their hard work on the IRP. Jeff Schlegel said he is working on this and they hope to bring the expanded energy efficiency case to the CEAB in October.

2010 Plans and Budgets. Jeff Schlegel reported on progress and noted: 1) he suggested a vote on the plans today including the text, budget and annual goals with the consultants following up on several issues. 1 a) an electronic vote on the evaluation plan approved by the ECMB Evaluation Committee 2) an electronic vote on a long-term goals to take place at a later time; and 3) ECMB  "resolutions" in letter form to be filed with the Department as a separate document after review and an electronic vote. He went on to say there is a single plan for both the gas and electric companies however it only covers 2010 rather than two years and the goals have been agreed upon. He also noted the vast majority of the comments by the consultants will have been incorporated by this evening but still need to undergo review. Rich Steeves inquired whether any additional dollars that might come from the IRP would be on a pro rata basis. Pat McDonnell responded in the affirmative and then asked why the Evaluation Plan would be submitted as a separate document. Discussion then took place on whether the Evaluation Plan was to be a Company document and part of the plan or an Evaluation Committee document separated from the plan. Cathy Lezon argued it should be part of the annual plan as the Companies are concerned the DPUC will hold them responsible for accuracy in such things as the Forward Capacity Market bids which require stringent monitoring and verification. Rich Steeves countered that the Companies will have a full opportunity during the DPUC hearing process to make their case and it would be up to the Companies to convince the Department if something in the Evaluation Plan was lacking. Jeff Schlegel added that the Companies also have the opportunity to say that they believe the Evaluation Plan should be part of the filing in their cover letter to the DPUC. Further lively discussion ensued with a request by the Chairman to get comments on the Evaluation Plan in quickly for recirculation and possible incorporation and then back out for a vote by noon on Friday. Rich Steeves voiced his displeasure with the attitude of the Companies on this issue. He said they imply the Board would cause financial harm to them if the ECMB does not accept the Company position to incorporate evaluation into the annual plan. Prof. Sommers said he was concerned with the negative discourse and what the consequences might be. Pat McDonnell said there is a need for a sufficient level of rigor in the evaluation plan to get a high level of accuracy to satisfy the ISO-NE FCM obligation. Rich Steeves added there was something in the past by the Companies that had the DPUC put the Board in charge of evaluations. The Chairman, at this point, said he believed the horse had been sufficiently beaten. On a motion by Roger Koontz and a second by Rick Rodrigue the motion passed with Rich Steeves exercising a proxy for Mike Wertheimer and Jeff Gaudiosi exercising a proxy for Shirley Bergert. Neil Beup and Kevin Hennessy were absent and CMEEC was ineligible for this vote although Dick DesRoches was also absent.

Pat McDonnell asked whether a separate vote would be taken on the performance incentives to which Roger Koontz replied in the affirmative. A motion to approve was made by Rich Steeves with the second by Alex Sommers. In response to a question by Rich Steeves, Jeff Schlegel affirmed that the incentive matrix was essentially the same as the last plan. Further discussion ensued. The vote to approve was unanimous with abstentions by UI and CL&P, no votes were cast by CMEEC, the gas companies, CBIA or the Hartford Chamber.

Jeff Schlegel said he hopes to have the long-term goals out by next week in the form of a resolution. A motion was made to waive the three-day rule by John Dobos with a second by Dale Williams. The vote was unanimous with the exception of Rich Steeves exercising Mike Wertheimer's proxy to vote in opposition. Jeff Schlegel noted that the long-term goals have been structured in such a way that would add an additional performance incentive for meeting such goals. He provided some examples of how this might work. Rich Steeves inquired if other factors changed, could the basis for the long-term goals also change. Jeff Schlegel indicated this could take place and was similar to what the Board did in meeting special goals for Southwest Connecticut in the past. Pat McDonnell suggested that this plan must include all Company initiatives in meeting those goals such as the Smart Grid initiative which the Companies have applied for and will invest matching funds. In response to a question by Roger Koontz he elaborated that if the Smart Grid could reduce the kW and kWh usage they would like to be able to count that into their total reductions as well. Rick Rodrigue questioned that if the source of the money would be US DOE rather than Connecticut ratepayers might that make a difference. Roger Koontz also pointed out that since the state is in a recession, it might be easier to obtain goals unless that lower use is counted into the equation. Further discussion ensued pertaining to resetting baselines and the need for additional time to consider this. Jeff Gaudiosi suggested they not hold a vote on the long-term goals at this time. Rich Steeves suggested the Board should inform the Department on forward progress to show where they are heading. Jeff Schlegel said this could come later as part of the next energy efficiency scenario as it is an ECMB compliance order, not a company responsibility.

CEEF-CCEF Coordination. David Goldberg noted there has not been much activity since the last meeting. Rich Steeves said he had met with some Clean Energy Fund personnel to better understand some of what they do.

4. Other

Jeff Gaudiosi brought up that there is a scheduling conflict with the Connecticut Power and Energy Society's/CT Business and Industry Association's  "What's the Deal" conference on October 14th and suggested the next meeting be rescheduled to October 21st to avoid a conflict. This was accepted by the Board without comment.

Rick Rodrigue reported on the latest RGGI results noting the price of allowances came in at $2.19 which represents a 30% reduction since the last auction. He said that speculation for this drop may be due to the uncertainty concerning the federal Waxman-Markey bill as well as the recession that has resulted in significantly less electricity being used. He also noted that natural gas prices are significantly down.

John Dobos informed the Board there is a DPUC order for Southern Connecticut Gas to show what might be done with energy efficiency that might lead to the elimination of an LNG tank and so there is a need to meet with ECMB Board members and consultants to discuss this.

There being no further business, the Board was adjourned at 3:21 PM
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