September 2, 2005

To: 
ECMB

From:
ECMB Evaluation Committee

RE:
Evaluation Committee Report

Progress on the following program evaluations has been achieved in August.

Small Business Energy Advantage (SBEA)

SET completed the final report.

PRIME Program

The kickoff meeting with ERS, Inc. concerning the PRIME evaluation was completed.  After the meeting minutes are approved, the final workplan will be developed. 

Demand Reduction Program

CL&P and UI are evaluating the Demand Reduction program.  In response to the RFP, we received only one proposal - from RLW Analytics. Fortunately, the proposal demonstrated good understanding of the program. The research proposed involved using several techniques to estimate program savings that can then be triangulated to provide a best estimate of savings.  Their bid was well under the budget amount.

eesmarts

An RFP for the process evaluation of eesmarts has been released.  Responses are due on September 14.  The final report for this project will be due at the end of September.

Appliance Replacement Program

As reported previously, RLW Analytics was chosen to complete a process and impact evaluation of ARP. 

Retro-Commissioning (RxC)

RLW has submitted its draft workplan for the process and impact evaluation.  We have provided them with comments and the final workplan will be produced in early September.

Room Air Conditioning 

Nexus Market Research was retained to analyze the current market for room-sized units in Connecticut.  This project is a small evaluative study designed to look at the current 

state of the room air conditioner market.  It is intended to draw heavily on existing data both from within Connecticut and from other locales.  The ideal is for the study to collect data that will allow us to better impact the room air conditioner market.

Both proposals received were of high quality.  Both were priced at approximately the same amount and well below our budget.  In the end, our selection derived from Nexus' familiarity with this program and that the firm prepared for the proposal by doing some of the data gathering in advance.  These factors made the Nexus proposal a better value.

