March 2, 2006

To: 
ECMB

From:
ECMB Evaluation Committee

RE:
Evaluation Committee Report

Progress on the following program evaluations has been achieved in February:

Coincident Load Factor Study

RLW Analytics was selected to perform this study.  The kickoff meeting with RLW was on February 14.  The work plan is currently being developed.

Demand Reduction Rebate

Final report is now available.

eeSmarts

Nexus Market Research has provided a draft report for this program.  That report indicates that substantial redesign should be considered to better meet the needs of educators and affect energy consumption in the future.  A second draft is forthcoming by March 10th.

Municipal Program

The impact evaluation by RLW Analytics kicked off on January 31.  At the kick off, RLW presented a draft work plan that was discussed. Participants suggested a larger sample size in order to get results by measure type.  Development of  final work and sampling plans are underway.  The final report is scheduled for delivery in July.

PRIME

ERS submitted the first draft of the entire evaluation report on January 28.  There were many questions about how accurate the results were; how developed, how reported.  The evaluation team and NU program management met with ERS March first and a second draft will be produced in the next couple of weeks.

Retro-Commissioning (RxC)

Evaluation activities continue.  Last month, we reported that the project has been delayed by changes in the participating firms.  Little progress has been made during this month.  A third company has signed a Memorandum of Agreement, but has not yet started any work.  RLW is attempting to find out more about the projects that have dropped out of the program to determine the relative impacts of building, business and program concerns to their decisions. 

School Lighting

A first draft of the final report is due.

Wrap & UI Helps

The kickoff meeting for a process evaluation of the Wrap and UI Helps programs was held on January 13.  The draft work plan has been submitted and is now in being finalized.   Due to substantial increases in the scope of work, the total proposed budget has increased to approximately $158,000 rather than the anticipated $80,000.   Surveys and interview protocols are currently under development.

High Priority Evaluations 

Should the $550,000 additional funds be approved for evaluation, several additional studies should be implemented.  These are:

	Evaluation
	Cost

	Residential HVAC market assessment.  This study would examine the drivers leading to choice of heating fuel and cooling systems (if any).  In particular, the effects of higher energy prices and uncertainty of costs to meet new performance standards are theorized as barriers to continuing the rate of increase in cooling saturation.
	$90,000

	C&I new construction baseline.  This market study would examine the current efficiency of new buildings.  Doing so will provide a baseline for future assessments of the effects of the new code, and will also allow us to estimate the likely impact of the new code.  
	$180,000

	PRIME program impact evaluation.  Current study examines likely impact for individual customers.  This study will examine impacts and cost effectiveness of the program as a whole.
	$80,000

	Residential and Small Commercial direct load control.  Market, process and technical implementation study.
	$70,000

	Energy Star Homes.  Process evaluation.  Study will concentrate on program tracking and inspection as well as adherence to the procedures and measures promised by builders.  Expected results include direction for revisions to the program in response to new efficiency requirements and assessment of where savings will come from.


	$80,000


