December 2, 2005

To: 
ECMB

From:
ECMB Evaluation Committee

RE:
Evaluation Committee Report

Progress on the following program evaluations has been achieved in November.

Appliance Replacement Program

The first draft of the complete evaluation was submitted November 29.  My review indicates that the evaluation was well done.  Other reviews are not yet in.  Most aspects of the program process work well; however the realization rates of saving are fairly low and thus the lifetime cost of those savings is more than twice what was planned.

C&I Coincident Peak Study

The RFP for this study is close to completion.

Demand Reduction Program

RLW has submitted draft and (possibly) final billing analysis reports using several different techniques.  Some interesting results will be forthcoming.

eeSmarts

Nexus Market Research developed their work plan for the process evaluation early in the month. Surveys for both staff and participants/non-participants have been developed. The teacher survey has received first responses with a very low response rate.  Reminder cards have gone out to try to remedy this problem.  Staff interviews began December 1. 

Municipal Program

The impact evaluation RFP was released on November 16.  Proposals are due December 5 with contractor selection within the next week.  You might want to put this one on your calendar; it surely will be a quick turn-around process. 

O&M Program

The O&M evaluation kick-off was held November 1.  Since then, the contractor has completed the analysis of the participants’ bills.  From that analysis, draft evaluation and sampling plans have been developed and are under review.

PRIME

ERS has completed site work at 4 of 5 facilities.  Reports on each site, a review of documentation, and initial recommendations on how savings calculations could be improved are scheduled to be submitted “after Thanksgiving.”

Retro-Commissioning (RxC)

Evaluation activities continue.  The projected completion date is in February 2006.

Room Air Conditioning 

For this market assessment, interviews are now underway with an end-of-year scheduled completion date.

Wrap & UI Helps

The RFP to complete a process evaluation is in its final stages of development.  We hope to get it out very quickly.

