February 2, 2006

To: 
ECMB

From:
ECMB Evaluation Committee

RE:
Evaluation Committee Report

Progress on the following program evaluations has been achieved in January:

Coincident Load Factor Study

RLW Analytics was selected to perform this study.  The kickoff meeting with RLW is tentatively scheduled for February 14.

Demand Reduction Rebate

Final report has been accepted and is in final production mode.

eeSmarts

Nexus Market Research has completed most of the evaluation tasks, though still attempting a few more school interviews.  They anticipate providing us with a draft report on February 17th.

Municipal Program

RLW Analytics is the selected contractor.  A kickoff meeting was held January 31, 2006.

O&M Program

The O&M evaluation work plan and interview guides were finalized in late December and early January.  Nexant has begun conducting site visits.  

PRIME

ERS submitted the first draft of the entire evaluation report on January 28.  All parties are currently reviewing the report.

Retro-Commissioning (RxC)

Evaluation activities continue.  However, events external to the evaluation process have slowed progress considerably.  Two firms have nearly completed their projects.  Two other firms have dropped out of the pilot.   The final firm has not yet approved the Letter of Agreement with the utility so is quite a ways behind schedule.  RLW has suggested that they produce a process report based on the two completed projects and the two stopped projects, with the understanding that any further information collected on the pending project can be added in afterwards in a final version.  This would create an interim process evaluation report in the next couple of months with the final process report to follow after all five buildings have completed their involvement.
Room Air Conditioning 

The draft report for the room air conditioning market study was delivered on December 30.  After review, the contractor has submitted a final report now in production.

School Lighting

RLW submitted detailed data analyses on January 19.  A first draft of the final report is anticipated in mid-February

Wrap & UI Helps

The kickoff meeting for a process evaluation of the Wrap and UI Helps programs was held on January 13.  The work plan is currently being developed. 

