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Meeting Documents Available at http://www.box.net/shared/n7vg43un5n
ECMB Attendees:  Chair- Jeff Gaudiosi; Vice-Chair Rich Steeves; Ron Araujo; Roger Koontz; Pat McDonnell; Shirley Bergert; Prof. Alex Sommers; Rick Rodrigue; Dale Williams; Joe Crocco; Mike Wertheimer.

 .

Not in Attendance: Neil Beup; Dick DesRoches; Kevin Hennessy.

Other Attendees: Jeff Schlegel; Les Tumidaj (speakerphone); Joel Gordes.

1. Process

Agenda and Minutes. Chairman Gaudiosi called the meeting to order at 1:09 pm and directed the Board to review the agenda. Ron Araujo requested an item be added pertaining to the Forward Capacity Market (FCM.) The minutes were reviewed and on a motion by Alex Sommers with a second by Rich Steeves were approved with Mike Wertheimer abstaining. 

Public Comment. There was no public comment.

2. Outreach & Marketing. 

Review of Outreach and Marketing. Copies of two versions of covers for the upcoming Annual Legislative Report (ALR) were distributed. Pat McDonnell requested a vote on a preference between cover A which has its photographs in a square format or cover B with photos in a circular format and the addition of a tree-like image in the top center position. The ensuing vote was a tie at 5-5. Some further discussion ensued with some general agreement that the pictures, themselves, might not be relevant to the energy-related activities of the Fund and its programs. Chairman Gaudiosi suggested that since not all members were present that an electronic vote be taken on the general format by COB on the following day. Some further discussion ensued on the types of pictures that might be appropriate. Peter Ptak distributed a timeline for the completion of the ALR tasks with key dates annotated in red font and noted that all final copy edits must go to the designer no later than February 11th. 

3. 2008-2009 Planning for Future Activities
State and Federal Legislative Updates. Jeff Gaudiosi noted the packet contains a draft letter to legislators on the Home Energy Solutions (HES) program encouraging their participation. Rich Steeves raised the concern that it must be insured the letter meets legal requirements and it should also provide a way for legislators to inform their constituents of its benefits. Ron Araujo noted that a portion of the letter does this. Jeff Gaudiosi noted the first version was more generic and less targeted to legislators and pointed out the possibility of other letters that legislators could send to their constituents on this topic. Ron Araujo said they will draft versions to accomplish this. Joel Gordes reported that Dick DesRoches had contacted him on CMEEC's intention to also contact state and local officials among their member towns to inform them of their similar residential program. Jeff Gaudiosi suggested that it may be prudent to hold off on the letter until the DPUC decision has been issued and the disposition of the $75 co-pay has been made as well as resolving any legal aspects per the legislators being offered a service.

Consultant Committee. Roger Koontz noted there would be no vote today on consultant workplans as the summary memo needs further review and a vote will be set for the next meeting.

Commercial and Industrial (C&I) Committee. Les Tumidaj informed the group there will be a meeting of the C&I Committee the following week and they will work on further refinements pertaining to the Business Sustainability Challenge program and attendant financing issues.


Residential Committee. Jeff Schlegel reported that in connection with the 2010 C&LM plan (Docket 09-10-03) he has drafted a document on ECMB recommendations on residential financing and a proposed pilot that had been submitted to the DPUC on November 24th. He noted that it highlighted Betsy Harper's two track approach that would initiate a pilot with a third-party bank and then pursue a loan pool if appropriate. He added there is the potential to create a $2.5 million loan loss reserve from 2009 CEEF surpluses. It was also noted the two task forces suggested by Betsy Harper should begin activities in the near future.

Extension of VEIC Budget to December 31st. Roger Koontz informed the Board that VEIC was significantly over budget as of the end of November. The Consultant Committee discussed the situation and told VEIC to refrain from activities through December and be ready to reengage after the beginning of the year. Rich Steeves said VEIC had a responsibility to have provided some advanced notice of this cost overrun. Jeff Gaudiosi suggested that a notice of any budget overruns be built into future consultant contracts as there is a need to know the budget situation prior to any shortfall actually occurring. Shirley Bergert suggested that requiring consultants to provide a quarterly report might avert the situation. Jeff Gaudiosi concurred noting that if a consultant budget appeared over in the first quarter, activities could be subsequently dialed back to bring it into balance. Shirley Bergert also noted that, while not defending the budget overage, it is important that the initiatives not lose momentum. Rich Steeves said that while the financing issue has grown, there should have been a request to expand that portion of the contract rather than the entire contract and cited this as a mishandling of both parts of that contract. Further discussion ensued.

Further Support of the Community Energy Savings Project.  Jeff Schlegel recapped the situation of how a consortium of groups spearheaded by Earth Markets is making application to the US Department of Energy's (US DOE) Energy Efficiency and Conservation Block Grant (EECBG) for community-based efforts. They hope that at today's meeting the Board will agree upon a letter of support to become part of their application. He called upon Kerry O'Neill to provide details on the issues under consideration. She informed the group the December 1st document contained three issues for their consideration but has been superceded by a December 7th version which updates the tables. The formal statement of support in the letter provides collaboration on programs and provide leverage with community marketing efforts as well and sets aside $462,000 in interest rate buydowns to be used in a loan pool administered by AFC First Financial. This would allow lower interest rate loans for eligible Energy Star appliances, insulation and air sealing among other items. A series of questions were asked pertaining to whether the loans would be repaid on the electric bill; how consumers would apply for these loans and details pertaining to AFC First Financial and their experience in managing a similar program in Pennsylvania. Ms. O'Neill clarified that loans might average approximately $7,000 per applicant, be provided at various rates and that a total leverage of 5.69:1 would be realized. Jeff Schlegel further explained that while the original plan called for a loan loss reserve, it was later determined that it would be easier to begin without that feature since it would be more expedient to get the program up and running without it while still meeting federal objectives. Ms. O'Neill, in response to questions, also noted the AFC's experience has resulted in a less than 1% default rate and the company is a family-owned entity with 60 years of experience that also operates in other jurisdictions. It is considered to be the premier firm in this endeavor. She also agreed that in spite of this superlative record, due diligence is never out of order. It was also explained that federal tax credits would be incorporated into the financing rate buydowns and the Clean Energy Options portion of the funding would be the responsibility of the Connecticut Clean Energy Fund (CCEF.) Jeff Schlegel pointed out a large portion of the overall funding would come from CEEF program rebate incentives with an estimate that one-third might be financing connected.  It was also noted that an earlier plan to use Class III Renewable Energy Certificates (RECs) was no longer part of the program but they do still wish to create performance incentives for communities as the program progresses. Further discussion ensued on placing certain limitations on the amounts the CEEF is expected to provide. After much discussion, the following language was agreed upon for bullets points three and four respectively of the letter as amended:

· CEEF will set aside $462,000, based on the total loan value of financing issued over the period of the grant, for interest rate buy-downs to be used in a loan pool administered by AFC First Financial for the purposes of financing major efficiency retrofits, contingent upon Connecticut Department of Public Utility Control approval of ECMB’s recommendation to set aside funds to pilot residential financing programs;

· CEEF will set aside up to $200,000 to be used for performance-based community incentives; and …

A motion to approve the letter was made by Rich Steeves with a second by Shirley Bergert. Further discussion ensued on the potential to vote on each of the components of support; the nature of community incentives; and specificity of data needs by towns. Rich Steeves voiced that he believed some of the data issues were overly complicating the main focus of the support. Some further discussion ensued on the limitation to 15 towns and the ability of the interest rates to be offered to attract applicants. Roger Koontz summarized saying that aspects of this initiative could be expanded in the future and that the utilities are not expected to provide program data that they do not have but this is a good beginning.. A vote was called and the letter, as amended, was supported on a 7-1-2 vote with Pat McDonnell as a nay and with Rich Steeves and Rick Rodrigue abstaining.

2010 IRP Update, Energy Efficiency Scenarios. Jeff Schlegel recapped the workshop on demand-side management held by the Connecticut Energy Advisory Board (CEAB) and under the direction of their consultants, LaCapra Associates. He provided information to the CEAB and others at the meeting on the status of programs and budgets as they prepare for the review of the Brattle Group document to be submitted by the electric distribution companies. 

Long Term Goals.  Jeff Schlegel related that a subcommittee had met on December 7th to discuss potential long-term goals for the CEEF as directed by the Department and they will coordinate further on the development of them. Jeff Schlegel said they are developing a draft statement with some major themes but are working to flesh it out further. Some of these are related to how goals might impact forecast, benefits that could be realized by meeting goals, percentage reduction in loads by year either alone or in conjunction with significant reductions over a multi-year period (e.g. 10% by 2015.) Rick Rodrigue said that some of the subtasks will involve coming up with goals above and beyond these such as employment growth, health-related gains and other environmental benefits. They hope to have a draft at the next meeting.

Smart Living Center Task Force. It was reported the Task Force has not yet had adequate time in which to meet.
CEEF/CCEF. Rich Steeves told the group that the next meeting with the Clean Energy Fund will take place on December 16th. Bob Wall of CCEF related how Craig Clark was in attendance for a kickoff meeting in Chester, Connecticut, and was a valuable contributor in explaining the importance of energy efficiency.

Maximum Achievable Potential Study.  Jeff Schlegel said he has not received any further information on a date for the Demand Response portion of this study.

Evaluation.  Jeff Schlegel recounted two evaluations that have recently been released; one from NMR on compact fluorescents and a second by ADM Associates on residential central air-conditioning. He noted that in the latter the results are showing less coincidence with peak than had been expected ---only a 30% to 45% coincidence factor. He went on to say this was a multistate study and there have been some problems with it as well as the electric peak taking  place very early this year (June) which was compounded by some problems with the contractor in gathering data. Pat McDonnell inquired whether they will be rescheduling the presentation that had been planned for the morning. Jeff Schlegel responded they hope to hold this on the morning of the January 13th meeting.

Becker & Associates Decision in 09-09-11. Pat McDonnell reported that the DPUC's final decision had approved Becker Associates for: 1) status as a cooperative; 2) the ability to submeter; and 3) status as a retail customer to United Illuminating. This means they will continue to pay into the CEEF but it must be the co-op that request services from the Fund and not the individual members of the co-op.

Forward Capacity Market.  Ron Araujo informed the group on Forward Capacity Auction #4 which is scheduled for August 2010 and has no floor price set. He noted that the previous auctions had cleared at $4.25 for the first one, $3.12 for the second and $2.53 for the third. They are entering a show of interest with 36.6 MW and their packages are due by December 15th. He said they could get out of any commitment by putting in a high bid at the end. Even if they received a low of $2.53, that would provide $1.1 million in funding.


Budgets. Pat McDonnell provided a snapshot of the UI budget noting they were under in expenses by $3 - $4 million. Ron Araujo gave a synopsis of the CL&P budget situation saying it was a mirror of the last report and similar to Pat McDonnell's and, although spending is up, many projects have been delayed to 2010.  Rich Steeves inquired on the ability to reserve dollars for the coming year but Ron Araujo said the DPUC has limits on that. He estimated that, with carryovers, their budget will be $122 million for next year which will necessitate setting new goals and other adjustments. Rick Rodrigue inquired whether if in 2008 the CEEF had not borrowed from 2009, would the 2009 surplus have been even larger. Ron Araujo said that would have been the result. 

4.
Other

Shirley Bergert, who was not present at the time of the ALR cover vote, was queried on her choice.  Her favoring the "circles" (cover B) made it 6-5 in their favor but with two other members yet to be tallied by the next day.

Chairman Gaudiosi wished all a happy holiday season and will see them next year.

There being no further business, the Board adjourned at 2:56 pm.
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