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CONNECTICUT
ENERGY EFFICIENCY FUND

www CTSavesEnergy.org



 Retreat Agenda

Energy Conservation Management Board 

August 12, 2009 

The Lyceum 

227 Lawrence St.      Hartford, CT 06106
Chairman- Jeff Gaudiosi

Vice-Chairman- Richard Steeves

Retreat Agenda 9:00 am - ~2:30 pm

Administrative 


Agendas


Meeting Format & Flow

Organizational Restructuring

ECMB Administrative Structure


ECMB Administrator



Marketing Oversight



Work with Vendors



Interface with Decision-makers (DPUC, Legislature)



Website (Updates, Financing, Rebates, Tax Credits, Vendors)
Establish the CEEF Institutional Identity

ECMB retention of an advertising, marketing & public relations consultant  

Recusal of utilities voting on issues that may present a conflict of interest

Strategic Plans and Goals

Long Term Goals & Metrics, Including DPUC-Ordered Milestones: Where Are We Going?*

Update of Scenarios Charts

Consultant Report: Options and Recommendations for Goals (Including Jeff Schlegel’s Memo)

Metrics



Administration



Customer Satisfaction


Vendor Relationships and Participation

2010 Integrated Resource Plan Scenarios


DSM Focus Case

2010-2011 (2012?) C&LM Plan


Two to Three Year Plan, with Multi-Year Budget and Gas and Electric Integration


Electric & Non-Electric Benefits, Use of TRC Test



Smart Living Center Continuation

Financing and On-Bill Repayment

C&I 

Residential 

On-Bill Repayment

Attracting and Securing Outside Capital 

Sector and Area Updates

2009 Status Update 


Companies Update


Linear versus table

C&I Presentation

Residential Presentation

Evaluation Presentation 

eeCommunity Program 


Marketing to insure stimulus fund spending

Shift of funds to work with Municipal Energy Task Forces
















