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ECMB Attendees:  Chair-Rich Steeves; Jeff Gaudiosi; Ron Araujo; Jamie Howland; Pat McDonnell; Dale Williams; Kevin Hennessy; Shirley Bergert; Neil Beup; Dick DesRoches; Joe Crocco; Prof. Alex Sommers; Rick Rodrigue.

 .

Not in Attendance: Michael Wertheimer.  

Other Attendees: Glenn Reed; Les Tumidaj; Kim Oswald; Jeff Schlegel; Joel Gordes.
1. Process












Agenda and Minutes.  Chairman Richard Steeves called the meeting to order at 2:50 pm. The agenda was reviewed and the minutes of the previous meeting were corrected to reflect that Rick Rodrigue was not in attendance while Kevin Hennessy was present but recorded absent. On a motion by Alex Sommers and a second by Kevin Hennessy the minutes were approved with Rick Rodrigue abstaining.

Public Comments. David Goldberg of the Connecticut Clean Energy Fund (CCEF) addressed the  Board and distributed a letter to offer partnering on community-oriented programs with an attachment containing lessons learned from their experience with their Clean Energy Communities program. Rich Steeves indicated they would discuss this in more detail at the meeting of August 25th,

Vote for Vice-Chairman.  Shirley Bergert said there was a need to elect a Vice-Chair as the  Board has been without one since early July. Rich Steeves asked for a motion to move a vote so that this issue could be discussed. Alex Sommers made a motion to open the discussion for voting on a Vice-Chair with a second by Shirley Bergert. Some discussion took place on whether a motion had been made two meetings ago and Rich Steeves reminded the group that procedures for election of a Vice-Chair is part of the bylaws and they are still working under the bylaws currently in effect. Kevin Hennessy noted he was not at the meeting two meetings ago but suggested that amendments to the order of succession would be in order after this election. One would provide for the Chairmanship having a "cooling off" period and not have an automatic ascension that would allow for more than four years in office combined as Vice-Chair and Chair. He noted that if the  Board had consensus on these points he would like to nominate Jeff Gaudiosi  for Chairman. Discussion ensued and Shirley Bergert said parts of that were still unclear to her in the context in which it was presented. Rich Steeves requested a straw vote and reiterated Kevin Hennessy's suggestions of: 1) the  Board look at the structure of the bylaws as it pertains to voting for the Chair and Vice-Chair to restrict the ascension; and 2) that no person could serve in a combination of Vice-Chair and Chair for longer than four years. Further discussion ensued and it was reiterated that while there were many issues to be addressed concerning the bylaws, this straw vote would pertain to only those to specific items. It was further clarified by Jamie Howland that the ascension was specific to a Chairman re-ascending to the Vice-Chairman position which would place that person over a four year combined term. The straw vote was unanimous of those present with the exception of Jeff Gaudiosi and Shirley Bergert abstaining. Shirley Bergert made a motion to nominate Jeff Gaudiosi as Vice-Chair with a second by Rick Rodrigue. The vote was unanimous with Alex Sommers and Jeff Gaudiosi abstaining.

Public Comment (con't.) Natalie Hildt of Northeast Energy Efficiency Partnerships (NEEP) addressed the Board. She informed the Board of some of the activities that NEEP is sponsoring including one on codes and standards taking place on August 28th and and an EM&V Forum session on how ISO values energy efficiency on October 18th.  They are also engaged in development of a study on the energy efficiency potential for New England as well as working on high-performance buildings and other policies. Ron Araujo asked why the potential study was only dealing with electricity. She replied that they do reference some of the other fuels but the focus is mainly on electricity.

2. Outreach, Marketing & Other

Review of Outreach and Marketing‑Related Matters. Public Events. Ron Araujo provided some information on upcoming events and noted that some of the CL&P personnel are speaking during the ACEEE Summer Study including Naomi Walker on the Business Sustainability Challenge program and Joe Swift and Rebecca Meyer are also authors of a paper to be presented there. He went on to mention that he had been at a Home Energy Solutions event with Senator Fonfara and another event with Senator Don Williams as well as the national director of Energy Star. Pat McDonnell mentioned he had been at an event with Senators Harp and Looney. 

3. 2011 Planning for Future Activities  

Budgets. Ron Araujo reported that their total estimated spending including commitments, offers and all projects under development is approximately $91 million leaving $31 million still available for commitments. He said that, in general, C&I activities are going well but the residential sector is lagging. Rich Steeves noted that someone had recently asked him why there was not just "one fund" where when one company is running a deficit and the other has a surplus there could have the ability to move funds between them. Ron Araujo said they are going to be doing a great deal of marketing including radio ads for a fall campaign to move the programs forward. Pat McDonnell noted that they are in good shape as far as expending the funds with both Energy Opportunities and Energy Blueprint taking no new applications in 2010. He said the Small Business Program, HVAC and lighting programs are still open. Home Energy Solutions program stimulus funds have already been spent and they are back to a $300 co-pay but OPM funding will be coming to help reduce that figure.

Update on ECMB and Company Order/Directives from Final Decision on 2010 Plans. Jeff Schlegel drew the group's attention to the matrix holding a summary of Company and EEB orders and directives from the DPUC which is used in tracking what is completed versus what still needs attention. Rich Steeves remarked that the list is amazing for the number of orders and directives that the DPUC issued in the last decision.

2011 Plans and Budget.
2011 C&LM Plans, Process and Schedule. Jeff Schlegel said they still intend to file a plan and budget on October 1st and it will contain two scenarios. He said the companies and consultants are working hard to get it together and requested that Board members provide any feedback on what they would like to see included.

Second Quarter Reports.  Ron Araujo reported that the gas companies are generally all doing well except for the water heater program which has been denied providing the full incentive might be department because it is too rich to the customers. Rich Steeves inquired whether they will be able to transfer a funding from that program to which Ron Araujo responded it would go to the Residential New Construction program.

Evaluation Report. Kim Oswald provided a synopsis of evaluation activities noting that the Home Energy Solutions impact evaluation had come in but was not of high quality and was sent back for additional work. A second version is expected this coming Friday. And evaluation RFP for the Residential Behavioral Pilot Program has been drafted however UI has decided to pursue a different model for their pilot and she needs additional information from them to see if it is possible to integrate that into the current plan. If that is not possible it will be necessary to treat it as two separate programs. The Energy Opportunities impact study has been completed and filed while the Energy Conscious Blueprint evaluation is moving along although CL&P has archived certain data that is needed and so they need to manually extract it. She outlined activities on a number of other evaluations which can be accessed  from the full report at: http://www.box.net/shared/lsyj824fn7 

On the issue of using universities to perform certain evaluation functions, Kim Oswald commented that this might work for high-level studies but probably not for other, more detailed investigations. There are also concerns with confidentiality agreements where student labor might be used as well as a possible lack of time by some of the students. Ron Araujo said he liked Shirley Bergert's idea for the use of universities having a role in evaluation for budget reasons. Kim added that they may be able to participate in other portions of the work such as analysis. Further discussion took place on this topic of where universities could be useful versus where there could be impediments such as when certain evaluation information had to be available when time was a critical factor.

Discussion also turned to the need to satisfy an increasing number of data requests such as the ones from Neighbor-to-Neighbor and Yale University. Richard Steeves noted that the discussion by Mr. Hennick that morning on FOIA was helpful. Shirley Bergert added there is a need to spend time on this above and beyond the FOIA considerations. Jeff Schlegel said it would be helpful if the utilities provided a summary of what information they can and cannot provide and what might be the benefits, cost, number of request and who pays for it to get a better handle. 

4. Other







 
     



Shirley Bergert noted that OPM is another critical audience for the  Board. She also said she appreciates the great amount of time the Chair and Vice-Chair put into accomplishing their duties and is proud to be a member of this  Board which could not function without the consultants.

Rich Steeves cautioned that the Board needs to whittle down the number of items on the  outstanding issues list by working between meetings on them.

There being no further business, the Board adjourned at 3:47 pm.







