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    DRAFT Minutes D2

Energy Conservation Management Board

July 18, 2006, 1:00 - 3:30 PM

Legislative Office Building, Room 1E

Board Attendees:  Chair-Jeff Gaudiosi; Pat McDonnell; Rick Galipeau; John Ferrantino; Neil Beup; Rob Earley; Louise DiCocco-Beauton; Paul Farrell; Joe Crocco; Shirley Bergert; Dick DesRoches; Roger Koontz; Mike Wertheimer; Rich Steeves (by speakerphone).

Not in Attendance: 

Other Attendees: Bill Leahy; Michael Cassella; Don Becker; Jeff Schlegel; Joel Gordes.

1. Process. 

The meeting was called to order by Chairman Jeff Gaudiosi at 1:10 PM. The agenda and the minutes were reviewed. A motion to accept the minutes was made by Louise DiCocco-Beauton with a second by Shirley Bergert. The vote was unanimous with the exception of Mike Wertheimer who abstained.

Public Comments.  There were no public comments.

Remarks from the Chair. Jeff Gaudiosi noted this was his first meeting as Chair and things will be run in a business as usual manner and he would like to keep meetings on schedule.

Retreat Planning. Shirley Bergert lead the discussion on retreat planning and requested that any members with special dietary needs make this known to her. Jeff Gaudiosi inquired whether there would be adequate space to allow the public to attend. Bill Leahy confirmed there would be. Some discussion took place on the starting time for the retreat and it was decided 9:30 AM. was optimal.

2. 2006 - 2007 Planning for Future Activities

2006 Plans and Budget. Natural Gas Plan Draft Decision. John Ferrantino advised the group a draft decision had been issued on the 7th. The company has filed written exceptions and did not believe   given the time of the year that the company could achieve the overall spending in the budget. He noted they are developing a revised budget for the balance of the year and would like a new filing date of December 1st. He also said the   draft required a technical session with Department staff to address a number of questions that came up in the decision. Joe Crocco said  CNG/SNG was in agreement with Yankee Gas but also wants language to clarify that the ECMB is the organization overseeing energy efficiency in the state of Connecticut. Roger Koontz supported the extension of the filing of the plan.

Municipal/CMEEC Plan Update. Michael Casella introduced himself as the new CMEEC Director of Energy Efficiency and advised that he would have a report by August 15th. It would provide the results for the first half year of operation and would discuss the plans for the second half year. Shirley Bergert inquired whether there was any possibility the report could be made available in time for the August 8th retreat and meeting. Michael responded he would need until the 15th of August as he was just starting in his new position.

Follow-Up on 2005 Activities. Public Awareness Campaign. John Ferrantino informed the group  they had met with ISO-New England for a public awareness campaign on energy efficiency and how they can leverage that using a consistent message with the other players. Pat McDonnell explained there is a letter from the two companies and the Office of Consumer Counsel and they would also like the ECMB on board and will supply a copy of the letter to Chairman Gaudiosi. 

Web Site Status Report. Joel Gordes reported they have received word from Cronin & Co. that 10 of the 11 upgrades had been implemented and Cronin had contacted those directly involved with the operation of the site to try out the new enhancements. The 11th enhancement involves the ability to easily post multiple ECMB documents currently on the DPUC web site over to the new location.

Public Events. Pat McDonnell said a current list did not make it into the packet but that August 8th is being designated as "Wait til Eight" day.

Summary of C&LM Funding. Jeff Schlegel called the group's attention to the updated charts which illustrate where the money collected has gone. He noted he has not yet met with the committee tasked with discussing this representation and there are still a few questions remaining. He said the terminology has been clarified on the words "restoration" and "diversion" but noted  the year 2005 column still appears confusing even though this is an easier way to portray it. He added there is an alternative way in which to portray this once the money is "banked" but they still need to determine which portrayal will be the easiest to explain. Pat McDonnell said Jeff did a great job on the savings being able to show what could have been done had not the funds been diverted. He said an alternative to the first chart would be to look at the collection rate of three mills being constant and then showing the change once it was reduced to approximately 2 mills in year 2003. Shirley Bergert felt that how it is portrayed depends on what it will be used for but felt  it would be useful when they meet with House Speaker Amman. Pat McDonnell said portions of the current portrayal still make it appear as if less has been taken than is actually the case. Jeff Schlegel said he will provide a draft that can show this in a different way. Rob Earley suggested to get this information over to the Speaker of the House as quickly as possible noting that while pressure to do something on energy is on, he would not suspect a special session until sometime after September 15th if it takes place at all.

2007 Plans and Budget. Revised Plan Schedule. Don Becker drew the group's attention to the revised schedule that reflects changes in milestones leading up to the filing. Jeff Gaudiosi inquired whether there would still need a July 25th meeting. Jeff Schlegel responded  that with the all-day retreat on August 8th,  it would probably not be needed.

Coordination with the Regional Energy/Enviro Processes. Paul Farrell noted the DEP has been involved in formulating the model rules for the Regional Greenhouse Gas Initiative (RGGI) and each state will be implementing its own rules. Connecticut hopes to begin this next year and there are interregional discussions on climate change registries and that the commodities being traded are comparable. Connecticut is leading the effort with participation by other states including California, Oregon, Washington and some Great lakes states. DEP also working on the NOx set-aside rules with allowances being set for energy efficiency that undergoing review at the Attorney General's office before going out for public notice. He said the percentage for set-asides may be somewhere between 5% to 10% which was not as high as Chris James would have preferred but this may augmented later. Pat McDonnell inquired how it might work. Paul explained it would be almost like a new source set aside where certain allowances could be withheld and as efficiency projects came in they would be awarded set asides as new projects came on line.

Coordinated Efforts and Multiple Funding Sources. Jeff Schlegel updated this item noting they're moving forward and the table he had originally developed shows the multiple stream of funding sources but this needs to be coordinated in the market under discussion in docket 05-10- 14Ph02. He said it is important for the coordination to take place to avoid competition leading to confusion by consumers and within the vendor community. He said the Board needs to suggest to the DPUC a recommendation on how this coordination could take place and the role that can be played by the distribution utilities. He proposed a meeting take place with the DPUC, preferably with Chairman Downes in attendance, on August 7th but they have not yet heard back on this. He said they will hope to make clear why this is important to have the funds work seamlessly together. Shirley Bergert said she is concerned about what the average consumer might be hit with and any problems they may have in understanding the programs that could be applied to a residential application.

2007 Electric Budget Discussion. Jeff Schlegel pointed out the spreadsheet distributed to the Board was missing a column and there is still a need to review and discuss this document before the vote on August 8th. He noted the consultants have a few concerns that include:

A) Commercial and Industrial: 

· dollars have been moved to O&M which includes Retrocommissioning

· there is too little in the whole budget but the balance is about right

· lost opportunities appeared to be well covered

· large retrofit is underfunded as they expect more interest in  program

· in general the budget is okay for now but they will probably need more resources for 2007 than they currently have

· alternate sources need to come through but there still seems to be much uncertainty on this

B) Residential

· There is still uncertainty on the availability of additional funding

· The inclination is not to tinker with programs until more is known on funding

· On HVAC programs, the companies differ with one having increased their funding while the other one has decreased funding

· A more comprehensive report on this will be provided at the retreat

· There is concern on the eeSmarts program as the evaluation was not particularly favorable but made recommendations and the consultants will recommend changes and work with the companies on this

· There is also a question on the CL&P budget on the heatpump water heaters (HPWH) as concerns who will pay for the removal of faulty systems. He reminded the Board it had been put into a resolution that CL&P, not the CEEF, would pay for the removals past a certain cost cap.

Jeff Gaudiosi questioned how much the HPWH removals cost and how long might this be a problem into the future. Jeff Schlegel said they were obtaining estimates on this. Jeff Gaudiosi  said he would like the companies to provide this information to which Rick Galipeau responded they would get back on this. Roger Koontz inquired on the status of the Appliance Retirement Program to which Jeff Schlegel responded it would no longer be in operation.

2007 Gas Plan Schedule. John Ferrantino notified the group they had just revised the schedule  that morning to bring it out to a December 1st date for the filing.

Update on C& I Working Group. Neil Beup reported there are was not anything to update as he is still trying to contact Les Tumidaj but they hope to make some progress over the next two to three weeks before the August 8th meeting. Pat McDonnell said Neil should be included on other C&I calls Les is trying to have and it might be a way to jump start the C&I Committee activities. Neil said that might be helpful as he and Les have to decide exactly where the committee could best focus its energy as opposed to going line-by-line through all C&I programs.

EIA/FMCC Mitigation Docket 05-07-14Ph02. Roger Koontz said the issues connected with this docket are very complicated to understand but they do have large implications for the Board. He said an RFP is scheduled for mid-September that seeks resources up to a 15 year period and energy efficiency will be eligible. He noted the DPUC has a draft RFP and contract and ranking will be by the net benefits including energy benefits as opposed to just capacity. This is favorable for energy efficiency. He said this could be intertwined with the forward capacity market (FCM) that ISO is developing in that payments could be offset by payments under this RFP's contract. There is a needs analysis indicating about 300+ megawatts of quick start resources and demand response requirements.  Energy efficiency could help some but is not the major consideration. He felt energy efficiency could be most important in reducing demand going forward. He said he also felt it was important that it be done on a coordinated basis as per what Jeff Schlegel had said previously. He felt is presents a real opportunity for efficiency. Paul Farrell said energy efficiency is of critical importance since toxic air emissions can double on a peak day and there will be tighter regulation coming in the future. Joel Gordes noted section 63 of LCO 5818, the bill under consideration at the Legislature for a potential special session, could eliminate many DEP air quality regulations for small generators. Jeff Schlegel suggested the Board prepare comments on the RFP and emphasize the importance of energy efficiency. He suggested this be drafted, comments be made by Board members, voted upon electronically and filed by August 3rd. Jeff Gaudiosi agreed the Board should file comments.

Update on Joint Efforts with Connecticut Clean Energy Fund. Rich Steeves recapped some areas of potential cooperation that have been discussed with the Clean Energy Fund and include:

1) Joint efforts on green schools where it was discussed there have been difficulties in getting into the construction process early in the game and this would be a place for the two funds to work together.

2) The University of Hartford has proposed the establishment of a Clean Energy Institute to aid state energy decision-makers in making better technically-based decisions. The Clean Energy Fund will be issuing an RFQ for this and it may be advantageous for the ECMB to become involved in this. Pat McDonnell inquired whether the Board has been provided a copy of the RFQ. Rich Steeves said it is being drafted by the CCEF but it would be important to see it and insure that specifics pertaining to energy efficiency are included and not just renewable energy.

Report on Pending Legislation. Roger Koontz reported there are two additional energy summit's planned; one for July 20th and another on August 10th. Jeff Gaudiosi said it does not appear there will be a special session on energy in the near future. Shirley Bergert said she had heard much the same. Jeff Schlegel questioned whether there would be any other opportunity to restore the funds taken without such a session. It was generally acknowledged there would have to be legislative action to restore the funds.

Evaluation. Clarification of  Evaluation Procedures. Jeff Gaudiosi noted the Evaluation Committee had conducted a conference call with Kim Oswald on a need for procedural changes and a memo on this is in the packet. Jeff Schlegel went on to explain there are three main parties involved in the evaluations: 1) the utilities; 2) the ECMB and its consultants; and 3) the evaluation contractor. He said there have been instances where concerns have been raised and there is a need to clarify the roles of these parties. The DPUC wanted the Board to take a much larger role and it has worked mostly well as it has been but the Committee has taken the May 2005 version of the procedures and revised it. He said he would like the Board to review it and be ready for a vote at the August 8th meeting. He said the major changes takes place in point three where it clarifies that it is the ECMB who is responsible for each step. Specifically this would mean: 1) independence from the program administrator; 2)   it is being done for the ECMB which is the responsible party; and 3)  the utilities would issue purchase orders but not control the scope of work which would be the responsibility of the Evaluation Consultant. He went on to say that as it is currently the contractors are confused on who is their ultimate client and there is a need for the ECMB consultant to be a party to all communications. While the Companies would continue in their administrative role it would be the ECMB consultant who would develop the substantive portions of the RFP. Jeff Gaudiosi asked the Board to review the memo by the next meeting and to send comments to himself, Jeff Schlegel and the Technical Coordinator. Rich Steeves said he believed this was a step in the right direction to clarify and understand the role of all parties in the process. Pat McDonnell stated he takes exception to what Jeff Schlegel said and requested he be allowed to offer an alternative opinion. Jeff Gaudiosi requested the information be given to the Technical Coordinator to disseminate and it would be discussed at the next meeting with a potential for a vote. Pat McDonnell asked what was the driver for this change in the procedure. Jeff Schlegel responded there were several examples and noted that on one occasion they encouraged an evaluation contractor to participate in a forum but the utility took an opposite view. Pat McDonnell said he saw a danger in changing these procedures and the Companies have fully cooperated. He foresaw there could be problems with information being released prematurely before it was thoroughly reviewed. Jeff Schlegel said there is still the question of clarifying for whom the contractor works. Rich Steeves said he agreed with Jeff Schlegel that there have been misunderstandings on this point. Mike Wertheimer suggested it would be helpful for the utilities to provide a redlined version of the current memo or provide a list of their concerns and have a Jeff Schlegel respond to them. Pat McDonnell said this was an excellent idea and there also needs to be further discussion between the Companies and the Evaluation Committee. Shirley Bergert said she would like to see a redlined version from the Companies but it must maintain a clarification of roles. Pat McDonnell said he will take responsibility for providing a joint utility redlined version of the memo.

Evaluation Report. Jeff Schlegel provided a synopsis of Kim Oswald evaluation report. He noted  that an interim draft report of the Coincident Load Factor study had been submitted on May 30th but there continues to be discussion between utilities on what peak periods should be used. The synopsis said they would analyze the two-hour an extreme peak, a four hour extreme peak and a four hour average peak. Pat McDonnell said the two-hour extreme peak was for June, July and August but there is some inclination to adopt the ISO peak periods that only include July and August.

Jeff Schlegel went on to outline progress on the Retrocommissioning Program evaluation for which a draft final report was delivered on June 9th and a review meeting was held on June 14th. He said there were on number of recommendations made including to expand the program to include a greater number of buildings, provide the program in the UI territory and better match the program to the needs of the customer. He said it is a very expensive program on the upfront cost but could yield a high degree of value. He also reported on the School Lighting Baseline Study and progress on a process evaluation of the WRAP and UI helps program.

3. Other

Rich Steeves informed the group he had received an invitation for an August 1st meeting pertaining to the Regional Greenhouse Gas Initiative which will address, among other issues,  how any additional funds from RGGI can be well spent.

Jeff Gaudiosi noted Ilene Oppenheim of Focus on Business had completed the first step of the Roadmap Process where a utility review had taken place. The Policy Working Group had decided that it was not appropriate to accept the proposals she made within the energy efficiency programs. Jeff said the next step in the process was the appointment of an ECMB Standing Committee to review her proposal using independent Board consultants as necessary. Those named to the committee included Jeff Gaudiosi, Richard Steeves, Roger Koontz, Sam Fankhauser and Tom Buffa. Jeff Schlegel added there are some general concerns with endorsement of specific brand name products as opposed to acceptance of generic technology types. He also said the request in question was for actual dollars rather than just allowing the products' participation in one or more of the ongoing programs. Jeff Gaudiosi agreed and also noted that for the retreat, the Board should look at the Roadmap Process for any possible amendments. Jeff Schlegel said the Public Input Session did include some very good information such as the "This Old House of Worship" program which may be more appropriate.

Jeff Gaudiosi thanked both Richard Steeves and Jeff Schlegel for their participation in the meeting even though they are on vacation.

There being no further business, the Board adjourned at 2:45 PM.
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