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         Minutes 

Energy Conservation Management Board

June 15, 2006, 1:00 - 3:30 PM

Department of Public Utility Control, 10 Franklin Square, New Britain, CT 06051

Board Attendees:  Chair- Rich Steeves; Jeff Gaudiosi;  Tom Buffa; Ron Araujo; John Ferrantino; Neil Beup; Rob Earley; Louise DiCocco-Beauton; Paul Farrell; Joe Crocco; Shirley Bergert.

Not in Attendance: Richard DesRoches; Roger Koontz.

Other Attendees: Don Becker; Michael Cassella; Jeff Schlegel; Les Tumidaj; Joel Gordes.

1. Process. 

Rich Steeves called the meeting to order at 1:05 PM. It was noted the process section of the agenda contained two references to "Retreat Planning" and one should be deleted. The minutes were reviewed and on a motion by Jeff Gaudiosi and a second by Rob Earley they were approved. 

ECMB Residential Consultant RFP.  It was reported the only response to the Residential Consultant RFP was from Jeff Pratt.  The Technical Coordinator said the RFP had been sent to a large number of potential applicants.
Public Comments.  There were no public comments.

Retreat Planning. Shirley Bergert said the retreat will take place from 9:00 AM until 5:00 PM. There was also some discussion on how it would be paid for.

Elect Vice-Chairman. Jeff Gaudiosi made a motion to nominate Rich Steeves as Vice-chair of the ECMB noting Rich had done well as Chairman. This was seconded by Louise DiCocco-Beauton followed by a unanimous vote of the Board.

Rescheduling Meeting Dates. Rich Steeves requested the Board move its meeting dates from the second Tuesday to the second Wednesday of each month beginning with the second meeting in August (August 23rd). Jeff Gaudiosi also noted the date of the first July meeting was in conflict with his vacation. Rich Steeves said they will determine if it can be moved to the 18th over the next week. [NOTE:  It was subsequently decided to move it to July 18th.]

2. 2006 - 2007 Planning for Future Activities

RD&D. Sam Fankhauser reported on the Policy Working Group's (PWG) analysis of the full spectrum lighting proposal. He noted the activity level for technology reviews has increased with this third review following the Longlite proposal and Mr. Electricity proposal. He also noted there is a $150,000 continuation proposed for the GenCell project that will also come back to the Board later in the year. Several other technologies are under investigation including a cold climate heat pump and motor control. The USES technology is tabled but has been considered for a test within a program.

Going into greater detail on the full spectrum lighting, he reminded the group Ms. Oppenheim had "requested consideration of full-spectrum lighting products as a method of conserving energy; consideration of proposed educational consulting services to promote the benefits of full spectrum lighting; and consideration of funding and inclusion under C&LM programs." He informed the Board that he had responded to 10 questions which Ms. Oppenheim had asked which were in the backup materials he distributed. He informed the Board the product, which Ms. Oppenheim said was not currently available, could be obtained at Lowe's but at a premium price. The utilities conducted analysis of the product and presented it to the PWG whose membership concurred with program staff that Ms. Oppenheim's proposal not be considered for implementation. Jeff Gaudiosi noted she had called and indicated she would probably not continue with her effort to have this product used within the programs.

2006 Plan(s) and Budget. Rich Steeves reported there are still misconceptions by legislators pertaining to the ECMB budget and what has been taken, what has been restored and what continues to go to buy down the 2003 deficit.  He related this became apparent at the June 5th Energy Summit and still requires clarification to provide them an answer. Jeff Schlegel said the vendor community has been working with the legislators and if there is a special session they will propose that part of the budget surplus be used to pay off the rate reduction bonds. Rich Steeves agreed this would be the most direct approach. Some discussion took place on exactly what the term "restoration" might mean with Shirley Bergert saying it would be her understanding this would include the return of funds previously taken as well as a discontinuation of further takings.

Natural Gas Plan Draft Decision. John Ferrantino said Yankee gas is still awaiting a draft decision. Joe Crocco said the same was true of the companies he represents. 

Municipal/CMEEC Plan Update. Michael Cassella, a consultant to CMEEC, told the Board there are plans to issue a report on the first six months of operation on June 30 and they hope to report on this at the August meeting.

Board Retreat Planning. Shirley Bergert discussed some aspects of the Board retreat noting she had estimated attendance to be at approximately 25 people. The meeting would start at 9:30AM and there would also be a short introduction by the new ECSU president. She is also planning a bus tour so Board members can see portions of the "green" campus which would begin at around 4:00 PM. She asked whether the group might wish to make use of facilitation services. Rich Steeves said the Board usually talks very up front anyhow.

2006 Electric C&LM Plan Docket Final Decision. Jeff Schlegel said the final decision clarified several issues including the revised budget, on-the-bill financing and LED traffic lights. Overall, he said the Department was responsive to the points made by the ECMB in their written exceptions including retention of  the residential new construction program and moderating their position on additional geothermal heat pump incentives. Rich Steeves said this goes to show how far the Board has come with the Department but we have to allow them to experiment. He expressed his wish that the gas company decision(s) would come in a more timely manner. Ron Araujo said they were happy there were no last-minute surprises in the decision. Rich Steeves complemented Jeff Schlegel on a fine job in crafting and representing the Board's opinion and responses.

2006 Plan and Revised Goals. Jeff Schlegel said the consultants and the companies had revised the budget and information on the goals. The compliance budget has minor adjustments to the final decision and the consultants urge its support. A motion for support was made by Jeff Gaudiosi with a second by Rob Earley. Jeff Schlegel said the goals, after some initial review, were adjusted for:

· A revised budget on a mostly proportional basis

· Evaluation results   providing units savings

· Program specific adjustments

Ron Araujo also elaborated on some other requirements such as a greater number of events and setting metrics for the eeSmarts program. On a 10-0-0 vote the new goals were approved.

Follow-up on 2005 Activities. Public Awareness Campaign. Rich Steeves commented on the events, the "Wait til 8" program and the ISO energy efficiency campaign. Rob Earley informed the group that on June 20th the ISO would host an event in Hartford with Richard Blumenthal, Mary Healey and Chairman Downes also involved. Ron Araujo said the CEEF advertisement that had run in the special energy section of the Hartford Courant would be run again at no additional cost due to the efforts of CL&P's Rebecca Meyer. Rich Steeves took this opportunity to proclaim that Rebecca had done a great job on the advertising as well as the articles that appeared in the special energy section. The entire Board offered their congratulations to her on a job well done.

Website Status Report. Joel Gordes provided an update on the web site negotiations with Cronin & Co. noting they had submitted a firm price for the enhancements.  With the application of approximately $2,800 surplus from the 2005 public awareness campaign, this would result in a $6,140 additional cost. A motion was made by Rob Earley to approve this expenditure with a second by John Ferrantino. Tom Buffa inquired who would actually be responsible for the day-to-day operation of the web site. Rich Steeves said it would be the Technical Coordinator and representatives from the companies. The expenditure was approved by a unanimous vote.

2007 Plan Schedule. Don Becker presented a schedule for the 2007/2008 C&LM plan but previous discussion indicated some of the dates would already require modification. Don said he would adjust the schedule to the new dates and noted this would allow a little more time to prepare a first draft. Shirley Bergert suggested the public input session be held at the State Capitol and to invite the Energy and Technology Committee chairs to it. Rich Steeves said while we can make that opportunity available to them it would still be no guarantee they would come. Shirley Bergert said Speaker Amman requested to speak with her and Jeff Gaudiosi prior to the meeting. Don Becker said the proposed budget in the Board packet is in good shape and there would be a required vote on it toward the end of July. He said they are filing a two-year plan so there will be a year 2008 element to it. Rich Steeves said that the next year would have minor changes to 2008 and include a plan for 2009. Shirley Bergert said this brings it closer to the concept of a rolling budget. Don Becker said the goals will be out by early August with a final vote scheduled for early September noting the physical assembly of the document is a major task. Further discussion ensued on the setting of the new dates. Jeff Schlegel also mentioned there is a potential for other budget sources but it will be submitted based upon an approximately $70 million figure but could conceivably come in at $90 million. Shirley Bergert related that 100% of the legislators did not know what they actually did to the fund during the budget crisis of 2003. Further discussion ensued on what might have to be done to make the fund whole with the general understanding this would likely require legislative action. Jeff Schlegel said the availability of other funds might allow for more comprehensive treatment and these funds could include EIA/FMCC, Forward Capacity Market (FCM) auction receipts and carbon credits under the Regional Greenhouse Gas Initiative (RGGI) by 2009. Rich Steeves said if the funds were restored there would be a need to come up with new program ideas. Ron Araujo added there would also be a need to integrate the plans which would help improve administrative efficiency. Shirley Bergert said there should be two goals: 1) provide a context for the DPUC to make its decisions; and 2) coordinate electric programs with natural gas so customers can be made aware of all the alternatives. She said NYSERDA provides multifamily programs that provide total financing. Ron Araujo said that is exactly the approach we should be using so the customers do not have to worry and the programs deliver the solutions. Rich Steeves said the customer should be indifferent of where the funds originate.

Summary of C&LM Funding History In Graphic Form. Jeff Schlegel presented a series of charts portraying the funding and achievement history of the Board which could be effectively used to persuade legislators to restore the funds. Tom Buffa inquired why so little appeared to be spent on bonds in year 2005. Jeff Schlegel responded this was the result of netting them out with other factors. Rich Steeves said he thought it would be better to reflect the actual amount that went to bonds rather than be portrayed separately with other factors. Shirley Bergert agreed. Further discussion ensued on what should be requested from the Legislature in the way of fund restoration. Shirley Bergert said it should include restoring all of the funds that were taken since year 2003 even if this meant an appropriation to do so. Jeff Schlegel went on to provide information on the other charts including the cumulative peak reduction which he said was the equivalent to building a 460 MW generation plant when losses and reserves have been taken into account. Several other suggestions were made for more effective portrayal of what the fund could do if it had use of its original budget. It was decided to form a committee to aid with formatting the charts for maximum effect with the Legislature. This committee will include Shirley Bergert, Jeff Gaudiosi, Rob Earley, John Ferrantino, Ron Araujo and Neil Beup. Shirley Bergert said the task of the group should make the outputs comprehensible to non-techies. 

C&I Program Update. Les Tumidaj provided an update on the commercial and industrial (C&I) programs based upon:

· Review of program plan budgets, expenditures and goals

· Review of recent quarterly reports and in-depth program reports

· Discussions with program managers and staff

He noted year 2005 had been a transition year in multiple ways including code changes, moving to more consistent programs, reassessment of program designs and success in program consolidation. He also said first-quarter results for 2006 may not provide an accurate picture since early results are premature, there is ramp-up affect over the year and many programs are either new or have been significantly revamped. Combined expenditures have approximated 10% of total budget in the first quarter. Other consultant comments included:

· There has been progress in program consolidation but still some growing pains

· Reduce confusion, increased efficiency and effectiveness to better focus

· More effective outreach and training on code, high-performance lighting and HVAC

· Continuing challenges include code impacts, changes in market trends

· There are strategic interactions with EPAct 2005, LEED & other sustainability of initiatives

· Retrocommissioning is still under review but appears to be providing decent results

· Building operator certification (BOC) is a steady performer

· After Energy Conscious Blueprint and Energy Opportunities restructuring there is a need for a comprehensive long-term strategy

· Code changes also have implications for the small business program

· There is a need to provide contractors with high performance lighting training and design templates

· There is a need to continue progress to have contractors perform more comprehensive projects

He said the priorities for the remainder of the year include:

· Upgrade the Energy Conscious Blueprint program

· Develop a code compliance strategy

· Determine the interaction with the 2005 EPAct tax credits, LEED and other sustainability of initiatives

· Provide more effective outreach and training

· Ensure effectiveness of Energy Opportunities to mitigate rate impacts

· Continue to address capacity mitigation

· Develop a comprehensive O&M strategy

· Incorporate lessons learned from the of evaluations

The entire presentation is available at (http://www.state.ct.us/DPUC/ECMB/) under Presentations/2006.
Shirley Bergert inquired whether we are tracking water and waste management savings which she believed would be good for marketing. She continued that it also shows the programs do more than their charge but they should receive credit for it. Jeff Schlegel said they do some planning for oil savings but they are not tracking other aspects. Neil Beup said the morning session was extremely helpful and suggested a working group be formed to address C&I issues and make recommendations to the Board. He said this group should also look at penetration into the sustainability aspects of C& I projects by taking a more holistic view such as encompassed in LEED and other emerging green standards. The committee consists of Neil Beup Rob Earley, Ron Araujo, Jeff Schlegel and Les Tumidaj.

EIA/FMCC Mitigation Docket 05-07-14 Ph2. Jeff Schlegel informed the group Northeast Utilities has put forth a six-point plan. Point number two of that plan would expand the conservation and load management program beyond the level of a straight restoration. Rich Steeves inquired where the other sources outside of those shown on the table in the packet would be drawn from. Jeff Schlegel said there were multiple fund sources but there needs to be coordination so a customer only has one point of contact to avoid confusion. He said some could be drawn from Class III renewable resource funds and if conservation and load management were capitalized over time it would minimize the rate impact. Rich Steeves said he had discussed some aspects of this with Art Marcelynas and there is an invitation to discuss this with the Department. Jeff Schlegel said the FERC approved the LICAP settlement without revisions and this creates funding including C&LM in the Forward Capacity Market (FCM). Discussion ensued on when funding from this source might become available. It was noted it would start at $3.05 per kilowatt next year but likely rise to somewhere between $6-$10 per kilowatt in the future. It was also noted the Regional Greenhouse Gas Initiative (RGGI) might also bring in $3-$6,000,000 per year. Rich Steeves said it might be possible to file a request for a direct meeting with the commissioners under the current C&LM docket to discuss this and the advantages of using such funding mechanisms. Further discussion ensued.

Report on Energy Summit/Pending Legislation. Rob Earley informed the group he had heard there would be at least one additional summit session but that not much of anything would happen until after September 15th. He said he did not believe there would be a special session until after that if there was one at all.

Evaluation Report. Jeff Schlegel gave a synopsis of the monthly evaluation report noting that a draft final report on the Retrocommissioning Pilot Program was to be discussed the following day.  Three projects were completed under that pilot program with at least one showing some significant savings. He anticipates a better screening process coming out of the pilot and recommendations for an additional 5-10 building would be presented.  Ron Araujo said there has been a great deal of interest due to this pilot. Jeff also said there would be a meeting involving Kim to clarify roles in the evaluation process. Rich Steeves said the vendors also wish to have a better understanding of their roles in the process as well.

3. Other

Rich Steeves thanked everyone for their support and cooperation during his term of office over the past year.

There being no further business, the Board adjourned at 3:27 PM.
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