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CONNECTICUT

ENERGY CONSERVATION FUND




 Minutes 

Energy Conservation Management Board

December 13, 2005, 1:00 - 3:30 PM

Department of Public Utility Control, 10 Franklin Square, New Britain, CT 06051

Board Attendees:  Chair- Rich Steeves; Pat McDonnell; Theresa Hopkins-Staten; Roger Koontz; Jeff Gaudiosi; Shirley Bergert;  John Ferrantino; Joseph Crocco; Neil Beup; Louise DiCocco-Beauton; Chris James; Richard DesRoches; Mike Wertheimer.

.

Not in Attendance: Rob Earley

Other Attendees:  Sam Fankhauser; Bill Leahy; William Cronin; Christopher Williams, Michael Vagent; Christopher Biggs; Don Becker;  Jeff Schlegel; Joel Gordes.

1. Process

Chairman Rich Steeves convened the meeting at 12:58. The agenda was reviewed and the minutes were approved on 8-0-1 vote. Rich Steeves thanked CL&P for the Mansfield check presentation event noting he met the town mayor and State Representative Denise Merrill at it. In regards to the conservation newsletter, he noted the DPUC has requested all events be brought to the attention of the Board as well as to the Department. Joel Gordes briefly discussed the Board survey and the process to be used for returning it for tabulation.

Public Comments. Bill Leahy of the Institute for Sustainable Energy (ISE) thanked Jeff Gaudiosi for representing the ECMB with input to the Connecticut Energy Advisory Board (CEAB) 2006 plan. Bill provided a synopsis on attendance at the three hearings. He also said he has met with the ECMB's ISE Committee to set goals and provided a handout showing a summary of activities where the Institute will be active in the coming year. Further meetings with the committee will also take place. Rich Steeves inquired on the relevance of the eeSmarts program to the Institute. Bill Leahy responded they work with teachers involved in science education and they do hope to bid on the UI RFP as it is a good fit with their other activities. Jeff Schlegel inquired whether ISE's work with the CEAB will include "putting meat on the bones" of the plan. Bill Leahy responded he wants to see the plan evolve in the coming years and hopes to have a multiyear contract to insure that will happen. Jeff Schlegel said there is a need to pull all the pieces together. Bill Leahy said they hoped to start the process earlier next year. Jeff Schlegel inquired whether this would be on the CEAB web site and whether it would be linked to other sites. Bill Leahy responded it would be on a separate web site. 

Rich Steeves thanked Jeff Gaudiosi for providing the Board's testimony to the CEAB on behalf of the ECMB.

Consultant Invoicing of Gas Companies. Joel Gordes gave a synopsis of the preliminary discussions with the gas companies and the municipal electric company representative on how they will handle invoicing for the consultants. It was generally agreed some form of pro-rating may be the most practical solution and they hope to have a meeting in the near future to work out the details.

Mike Sumple, who was out of the room during the public comment period earlier, addressed the Board on the need for larger incentives for ground source heat pumps. He noted a $350 flat rate was insufficient to move the market and how other utilities have been providing higher incentives on a per ton basis.  His recommendation was for $500 per ton. He supplied the Board members with a folder having information on the systems use and ozone-safe working fluid. He noted consumers are concerned with rising fuel cost as well as the environment and ground source heat pumps offer one solution. Pat McDonnell said they will take this under consideration and look at the cost effectiveness. Mike Stumple noted the Long Island Power Authority provides $800 per ton incentive. Rich Steeves inquired how many people have used the program at its present level. Pat McDonnell noted they do not want to encourage consumers to buy larger just to receive a higher subsidy. Rich Steeves inquired whether $350 is enough to get people to make a choice to which Pat McDonnell noted probably not but added the new avoided cost may change the parameters. Jeff Schlegel said the issue is how many dollars the Fund has and putting those dollars where do the most good which often is not in encouraging larger systems. He suggested there may be a way to tier the incentives based upon efficiency rather than by tonnage. Some further discussion ensued on the level of incentive and a possible basis for future incentives based upon efficiency.

2. 2005-2006 Planning for Future Activities

RD & D. Sam Fankhauser brought before the Board the final report on the GenCell project which has been underway for several years. He noted all 14 financial and technical milestones have been completed and one unit is currently in operation at the University of Connecticut's Global Fuel Cell Center and they are shipping their first commercial unit and also making ready a second unit to be shipped. He noted royalties will be flowing from this activity. He presented the Board with a proposal by GenCell for a one-year continuation to improve the bipolar plate at a cost of $150,000 noting this had been approved already contingent on GenCell making their three-year goals. He recommended continuation of the project and noted Board consultant Fred Gordon was in agreement on this action. On a motion by Theresa Hopkins-Staten with a second by Chris James the Board approved this continuation 13-0.

Public Awareness Campaign. Mr. William Cronin, principle of Cronin & Co., thanked the Board for the opportunity to work on the project. The presentation would be divided into three parts consisting of a PowerPoint presentation on: 1) the campaign overview; 2) results and implications of the survey establishing the benchmark; and 3) further analysis providing insights and implications.

Christopher Biggs recapped the 2005 general awareness campaign noting the objective was to increase awareness of the Connecticut Energy Efficiency Fund through a combination of TV, radio, advertorials, public relations and the internet. He walked the group through the timing of the campaign and the initial measurements. Michael Vagent, of the Center for Research and Public Policy provided information on the benchmark study including its objectives, methodology and highlights. Christopher Williams then went into greater detail with the traffic analysis noting there was a drop-off in the web hits due to less advertising over time but noted they had just restarted some advertising. He noted the section of the web site on "tips" that was begun in October has become the sixth most popular page. It was also noted there is a need to increase the ability of search engines to direct people to this site. Jeff Gaudiosi said there appears to have been an increase in the awareness of the phone numbers from the web site and he would be interested in seeing some way to bring the two sites together. Rich Steeves also inquired about the phone number. Christopher Biggs also said an 11% awareness of the fund was quite good considering there was not heavy advertising but decisions still need to be made on what kind of sustainable campaign is desired. He said they still need to overcome the anxiety to participate by making it easier and eliminating "my time" barriers. He finished by saying the advertising will continue until January 30th. Chris James inquired whether Cronin & Co. would be available to brief DEP on awareness issues which was answered in the affirmative. Shirley Bergert inquired how difficult would it be to add additional links pertaining to consumer information. Neil Beup asked about the rationale for the survey just being aimed at the residential sector. Christopher Biggs responded this was due to a budgetary limitation since it is often difficult to find the right person within a commercial/industrial organization with whom to conduct a survey. Michael Vagent said  it is often difficult to make it past a "gatekeeper" which holds up the process but it can be done. 

Rich Steeves complemented the team for doing a tremendous job to this point in time and noted it is up to the Board to follow up on these efforts. Jeff Schlegel said we need to determine what is working well on the CL&P web site that so many people go from there to the ECMB site. Bill Cronin brought up the point of with multiple public awareness programs in operation do we have three brands and whether they be might be rolled into a single brand. Jeff Schlegel said while it was noted they are under budget, more detailed information must go to the Board before they can make further decisions. The materials from the presentation can be accessed at http://www.state.ct.us/DPUC/ECMB/ Don Becker informed the Board he had filed the information from Cronin & Co. with the Department in response to Compliance Order #3 in Docket 04-11-01. Rich Steeves said the Public Awareness Committee needs to meet and vote to recommend a budget in January. He also said Docket 05-07-14 contains $300,000 in funding from FMCCs for a general awareness campaign.

Public Input. Mr. Joe "Chez" Chesloski, Regional Manager of SourceOne, presented to the Board. He said his company's offerings have the ability to save businesses 20% on energy through a metering and monitoring program that provides for greater bill accuracy by breaking out time and usage. He noted his company has been called in by developers of Adriaen's Landing and the St. Paul-Travelers among others. He said they also perform work to identify mission critical power applications for power security and disaster recovery. He added they also manage 600 MW of power and have also installed metering and monitoring equipment at Hanscom Air Force Base in Massachusetts.

Annual Legislative Report. Don Becker provided the milestones and timetable to enable the Board to submit their annual legislative report by a March 1st deadline. They are still in need of year end data collection and there is also a request for a picture of the Board to appear in the next report. He requested Board members be ready for a picture at the coming meeting in January. Rich Steeves noted there should be a new section pertaining to relations with the Connecticut Clean Energy Fund. Pat McDonnell volunteered to provide a write up on progress made thus far. It was also suggested a section be added on the Federally Mandated Congestion Charges. Rich Steeves said it would be important to keep to the key milestones and Don Becker added he hoped to have all content finalized by February 14th. He will conduct a conference call each week where Board members can provide input. Chris James said it would also be important for the report to emphasize lifetime savings rather than just annual savings. Shirley Bergert suggested this report should also discuss the integration of the natural gas and municipal electric companies. Mike Wertheimer felt it would be important, particularly for residential consumers, on how they can participate in programs. Don responded that directing them to the web site would be an efficient way to do this. Pat McDonnell suggested the report also contain a tear-out card which customer could mail in. Jeff Gaudiosi thought it would be advantageous not just to show the end of year figures as they are but what they might have been if the programs had been fully funded. Rich Steeves endorsed this and said this must be reiterated every time Board members are speaking or presenting information. Some further discussion took place on this issue.

Miscellaneous. Rich Steeves noted there would be a meeting on the Center for Science & Exploration exhibits on the following day and named Louise DiCocco-Beauton, Roger Koontz and Joel Gordes to represent the Board. Rich also noted Kim Oswald had once again done an excellent job in reporting the status of the program evaluations taking place. Jeff Schlegel pointed out the realization rates in the appliance retirement program are less than was planned. He also thought it was important for the Board to identify high priority programs. Rich Steeves recounted the joint committee meeting with the Connecticut Clean Energy Fund and noted a letter describing their collaboration will be sent to the Energy and Technologies Committee. They discussed how before a renewable energy system was placed on a site, the owner would have to undergo an energy audit and institute energy efficiency improvements before becoming eligible. Further work includes efforts on exhibits for the Center for Science and Exploration and promotion of photovoltaic technology within the residential new construction program. Future work may also entail activities pertaining to green schools and joint marketing efforts. Pat McDonnell inquired of Bill Leahy whether they could provide the study on green schools to the Board to which Bill replied in the affirmative. Rich Steeves also noted there was some discussion on restoration of the funds taken during the budget deficit of 2003 and the possible reclamation of the million dollars per month but the CCEF appeared to be "lukewarm" on this issue. There was also some discussion on daylighting which appears to fall between the two funds but there is a need to try to make some of these technologies eligible. It was also brought up that Connecticut Public Television (CPTV) is requesting funding from both funds to produce another energy program. In the past they have produced five programs with the CCEF but it is uncertain what will be the accent of a new ones. Chris James noted there is a request for the restoration of conservation funding in the Climate Change Action Plan and an endorsement of that by the Governor's Steering Committee.

Progress on Draft Muni Plan, Budget and Schedule. Rich Steeves inquired on the status of the municipal electric company plans to which Dick DesRoches replied they are close to getting a report ready at which time they will be talking with Jeff Schlegel who will also be put in contact with their consultants at VEIC. He hopes to have a more complete report by the next meeting.

Natural Gas Plan Update. John Ferrantino noted there have been discussions with Jeff Pratt on how they can leverage off the current programs and they hope they have further details available on this for the next meeting. Joe Crocco noted he is the alternate for James McNally. 

Draft Decision on Docket 04-07-14 Phase I. Discussion took place on the draft decision pertaining to near term measures to reduce FMCC's. Within the decision the Department issued an order to amend the 2006 C&LM budget to devote a greater amount of funds to reducing loads in Southwest Connecticut. Jeff Schlegel noted it was not possible to file comments today but he has sent around points from the draft decision pointing out which key issues should receive Board comments. He said if the Board wishes to submit comments it needs to do so for Tuesday, December 19th and noted they could use materials developed for its September 26 comments to the Department on FMCC mitigation which were not acknowledged in this decision. He said there were five or six key points. Shirley Bergert made a motion for the Board to enter comments which received a second by Roger Koontz. Roger noted the Department had evaluated programs outside of the conservation and load management docket. Rich Steeves observed this is probably why they had rushed the Board into submitting something in September. Roger added there have been cuts in the O&M Services program by three- quarters as well as reductions in the Retro Commissioning Program which has advanced and is producing results. Rich Steeves advised the Board to say and do what is right as opposed to what the Department might want to hear and any comments should reflect this. Mike Wertheimer said the FMCCs free up some funding for the utilities and questioned whether it would be possible to quantify the lost savings from the changes made in the ECMB budget. Jeff Schlegel said he thought that was possible and is covered under his point number three. Roger Koontz also noted the amount of available funds from the FMCCs is still less than the funds that were cut from the C&LM fund. Jeff Schlegel said he thought the Department was getting pressure on rates and wants to see no additional rate impacts. The vote was unanimous on entering comments. Some further discussion ensued.

Class Three Renewal Goals Docket, 05-07-19. Pat McDonnell noted UI and Environment Northeast had submitted comments and it has been proposed that a working group work through the issues, many of which are quite complicated.

Docket 05-06-05 C&LM Audit Decision. Rich Steeves noted the draft decision came out okay but believed the Office of Consumer Counsel had been misquoted and they were entitled to information upon request. Pat McDonnell noted the final audit report had just been issued.

Board Comments on CEAB Draft Energy Plan. Jeff Gaudiosi, who had delivered the comments on behalf of the Board, reported he had provided the bullet points Jeff Schlegel had developed without getting too deep into the details. He said he received feedback on the 7% additional goal and clarified this was not to increase the budget of the gas conservation plans and did not take into account oil or propane. He said he believed the comments were well received by the CEAB. Jeff Schlegel said he has taken the original draft comments and addressed the concerns supplied by John Ferrantino and added responses to some of the questions asked by the CEAB. In the final version he: 1) addressed the gas issues; 2) requested restoration of ECMB funding; and 3) further explained how a 7% goal would be achievable and the need to provide "meat on the bones" for the overall plan. John Ferrantino noted from previous experience in the late 1980s that a call for 7% reduction is extremely aggressive. Rich Steeves requested they work with the consultants on the details of this. Some further discussion ensued and John Ferrantino said he did not want the goal coming from the CEAB. Shirley Bergert said they missed the affordability issue in the CEAB report. Rich Steeves noted there was a disconnect between people in the Low-Income Energy Advisory Board. He said the furnace tune-up program only paid part of the cost while there would at the same time be an $800,000 surplus at the end of the year. He said he was not sure what to make of this and added that if the Board had access to the $800,000 it would be well-deployed. Roger Koontz said this is supposed to be evaluated by the CEAB and it shows the contrast between professionally-designed programs versus the one cited. 

Rich Steeves also brought up the question of whether bill inserts should be in Spanish as well as English. Mike Wertheimer said UI only has some of their literature in Spanish and yet have a 12% population classified as Hispanic. Pat McDonnell explained they often have used both sides of all bill insert to explain two separate programs but do have Spanish brochures that are targeted. He says he does not have a problem with issuing brochures that are in Spanish and expects the Department may issue an order in relation to this.

Pat McDonnell brought up that UI is providing consulting services in California having to do with their Small Business Program and the events listed in the Conservation Fund Update (CFU) newsletter comes from the Companies' calendars of events. Rich Steeves instructed the companies to make sure the Department is aware of these events as well.

3. Other

The meeting adjourned at 15:13. 
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