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CONNECTICUT

ENERGY CONSERVATION FUND



DRAFT Minutes [D1]

Energy Conservation Management Board

August 9, 2005, 9:00 AM to 12:45 PM

Old Judiciary Room, 3rd Floor

Connecticut State Capitol

Hartford, CT 06103

Board Attendees:  Chair- Rich Steeves; Pat McDonnell; Merrily Gere; Rob Earley; John Mutchler; Neil Beup; Roger Koontz; Jeff Gaudiosi; Louise DiCocco-Beauton; Mike Wertheimer; John Ferrantino; James McNally, Jr.; Elise Caplan.

Not in Attendance: Shirley Bergert.

Other Attendees: Jeff Schlegel; Joel Gordes.

1. Process
Chairman Rich Steeves called the meeting to order at 9:05. The agenda was reviewed. On a motion by Jeff Gaudiosi and a second by Rob Earley the minutes were approved 10-0-1. 

Public Input. None.

ECMB C&I Consultant RFP Status. Roger Koontz informed the group the Consultant Committee has recommended Les Tumidaj be retained as the C&I consultant. On a motion by Roger Koontz and a second by Rob Earley the Board voted 11-0 to confirm Les Tumidaj for another term as the C& I consultant.

At this point in the meeting, John Mutchler took the opportunity to introduce the two new representative from the natural gas companies to the Board.  They are James L. McNally, Jr., Director of Marketing and Sales for Connecticut Natural Gas/Southern Connecticut Gas (CNG/SNG) and John M. Ferrantino, Director of Sales and Marketing for Yankeegas.

Five-Day Rule. The issue of changing the five day rule to three days was continued from the previous meeting. Some additional discussion took place with Mike Wertheimer inquiring whether weekends would be counted as part of the three-day notification. Joel Gordes responded Shirley Bergert had earlier suggested it be three business days. Mike Wertheimer said he would request three business days at least. This issue was tabled for the time being.

Some discussion took place on the makeup of the Board with the gas utilities and municipal electric company representation. It was decided some form of resolution would be in order to specify who could vote on which issues. Preliminary discussion indicated:

1) All 14 members would vote on general issues before the Board

2) Electric companies would not vote on issues pertaining to gas utilities

3) Gas utilities would not vote on matters affecting electric utilities

4) On matters affecting municipal electric companies neither gas nor any investor owned electric utilities would vote

Roger Koontz brought up the point there may be some qualifications as he is not sure municiples would be barred from voting on electric utility matters. Rob Earley said the CBIA a position is the budget on natural gas energy efficiency is capped and their participation in these programs may have the potential to decrease the actual available funds for energy efficiency. Roger Koontz said he was not sure exactly what that means and inquired whether any gas company members had yet been appointed. Rich Steeves said the docket on natural gas at the Department will decide the funding level available. Rich Steeves requested a vote on going from a five-day rule to a three-day rule. On a motion by Jeff Gaudiosi with a second by Rob Earley a motion to go to a three day rule passed 6-3-1.

2. 2005-2006  Planning for Future Activities

2006 Plan and Budget. Proposed 2006 Working Budget Vote. Jeff Schlegel recommended the Board not approve the preliminary budget. He stated more work has to be done. John Mutchler said this was the first they have heard about this and it is only a preliminary budget with a need to move it forward. Rich Steeves inquired what was the problem with the preliminary budget. Jeff Schlegel responded it required more than just "tweaks" in the United Illuminating budget since residential programs take a significant hit. He also noted one company's budget has public awareness funding while the budget from the other company does not. Rich Steeves inquired whether there has been discussion with the utilities on this. Jeff Schlegel responded there has not been sufficient discussion on these issues. Rob Earley said he also has concerns on the funding to the public awareness campaign and would like to see the budget further firmed up. Rich Steeves inquired whether there is sufficient money in the public awareness program to which Jeff Schlegel replied in 2005 there was but there is less in 2006. Mike Wertheimer said there is to be another meeting within two weeks and would it be possible for the utilities and the consultants to iron out differences in the interim.. Pat McDonnell advised the group there were only nine weeks until the filing date and that makes for a very tight timetable. Merrily Gere questioned whether time allows for ironing this out as well as addressing the public input sections to which Jeff Schlegel responded he did believe this was possible. John Mutchler suggested hashing out the discrepancies during the public input session of today's meeting. Roger Koontz noted there is a great deal of work to be accomplished but suggested taking a vote at the next meeting. Rich Steeves inquired of the companies if there is a budget vote at the August 23rd meeting would they be able to make the filing date. John Mutchler replied that because the public awareness campaign had taken precedent in the past few weeks there was now a need to set deadlines and they cannot afford further delay. Rich Steeves suggested the parties try to work out discrepancies during today's activities and there be an electronic vote in advance of the meeting on August 23rd. He reiterated it is a working budget just on the basics and not on the detailed concepts. Jeff Schlegel said he suggested all dates on the schedule be kept. Rich Steeves said the budget vote had to be taken in a timely manner.

Follow-Up on 2004 - 2005 Activities. Public Awareness Campaign. Rich Steeves said he believed Cronin & Co. had done a good job on the public awareness campaign given the time constraints which everybody faced. He noted how many people on the Board had participated in the process and the campaign was slated to go on into October.

Revised 2005 Goals.  Jeff Schlegel noted the information on this topic was not in the packet. Don Becker noted this information had gone out electronically with Paul Michaud of CL&P adding they were not proposing any modifications.

2005 C&I Program Update. John Mutchler informed the group there has been some slowdown in some of the programs including new construction with 10 to 12 projects having been canceled. Rich Steeves inquired whether this will entail budget modifications. John Mutchler replied the RFP funding will roll over. Jeff Schlegel said  they recommend the RFP program wind down and combined with the retrofit program at CL&P. He said there has been significant response and good cost effectiveness but there is some question of what to do with this for year 2006. John Mutchler cautioned there is a need to be careful when redesigning the program. Rich Steeves said there is a C&LM audit hearing on the 2nd. Pat McDonnell noted this has been rescheduled to August 25th,

Legislative Session Update. Ethics Bill. Rich Steeves brought up the question of whether the Ethics Bill might prevent certain Board members from serving in the future if they are registered lobbyists. Rob Earley said it is not currently a problem however there may be a bill in a special session that could impact on this.

Rich Steeves noted The Energy Independence Bill did keep many things the same for the present but there is a need to resolve many other issues. He said it will present a need to add many items to the rules and procedures in order to accommodate the new members from the gas and municipal electric utilities as members of the Board. Mike Wertheimer suggested there is a need to have a committee to address these issues and report back to the entire Board. Jeff Gaudiosi said it would be advantageous to use the already designated new committees to accomplish this. Rich Steeves thought that was a good approach and there may be a "morphing" of all that into a new "rules" committee. John Mutchler noted at this time he believes he was left out from the Public Awareness committee and believed he should be an official member of it. Pat McDonnell inquired whether it was not possible for anyone to be on any committee. John Mutchler at this point inquired what was the meaning of there being one utility vote on the Steering Committee. Joel Gordes explained when the Steering Committee was formed it was with the condition the utilities had one vote among themselves in order that they would not be able to overpower the non-utility members of the Board. He said in the many changes of utility personal this fine point of order had never been passed on. John Mutchler inquired whether this meant that each utility, in effect, would only receive one-quarter vote once municipal utilities were brought onto the Board. Rich Steeves said the dynamics will change. John Mutchler replied he was not overly concerned but he did not want precedent set by this.

Jeff Schelgel said  House Bill 7501 had as one of its aims the ability to mitigate the LICAP crisis. This brings up the question of:

1) what measures can be used to reduce peak kW.; and

2) how to obtain participation for LICAP credit from the ISO on this.

He said that as of yet there are no answers from ISO New England but LICAP is a weather-driven condition and sees that C&I lighting and cooling strategies provide good coincidence with peak and residential cooling strategies are also appropriate. He noted figures approximating between $35-$60 per kW have been provided and  these are good numbers. At this point in the discussion the Board recessed in order to hold the Public Input Session at 10:00 AM.

The Board reconvened at 12:09 PM and was joined by Elise Caplan representing Richard E. DesRoches,  General Manager of the Connecticut Municipal Electric Cooperative (CMEEC).
LICAP Issues. Jeff Schlegel brought up the issues of mitigating LICAP including:

1) what could be done on this issue

2) how to fashion a response to the legislation and

3) determining ways to participate in these activities

Going into more detail he reiterated the strategies for commercial and industrial would be lighting and cooling while for the residential sector it would be primarily cooling strategies. He went on to say energy efficiency performs well on a lifecycle basis. Roger Koontz noted there must be plan in place by January and there is a report due on August 18th and a plan due by LaCapra Associates will present recommendations to the Department. He said he believed comments by the Board for August 23rd would be in order. Jeff Schlegel noted the range of figures projected for LICAP starts at $60/kW and goes up to $90/kW. John Mutchler noted the way it is calculated there is not appreciable difference between Southwest Connecticut and the rest of the state. Jeff Schlegel said  some of the Southwest Connecticut towns actually have excess and  the fund is offsetting load growth in Southwest Connecticut. Pat McDonnell offered the short-term measures provided no time frame definitions. Roger Koontz said the energy efficiency option could be implemented more quickly. Jeff Schlegel affirmed that noting  "short-term" could be read as "quick response" and he hopes to have further information prior to the next meeting.

Revised 2005 Goals. UI noted they had no revised goals. Jeff Schlegel said UI does not have any revised goals since they were made at the midyear and were minor.  CL&P has had many changes with greater significance. He noted he is still working with John Mutchler to make sure any changes make sense. Jeff Schlegel did recommend approval of the CL&P revised goals. On a motion by Roger Koontz and a second by Merrily Gere the revised goals were approved on an 11-0 vote.

Electric Water Heater & LICAP Qualification. Jeff Schlegel noted the Board had responded to DPUC order # 17 and had worked with the companies to provide a filing to the Department on August 2nd (the due date provided in the extension). The filing attempted to reconcile differences in the savings between the companies on the coincidence of the peaks and the amount that could potentially be saved. There was further discussion of outstanding orders required by the Department. Jeff Schlegel noted there is a need for evaluation of the Public Awareness program by December. Pat McDonnell provided the Board with packets pertaining to the eeSmarts program and a contest within program.

Evaluation Report. Jeff Schlegel noted the consultants were working with the companies to develop year 2006 of evaluation plans. John Mutchler noted that due to certain major changes in some programs it may make sense to eliminate evaluation on some programs. Further discussion ensued on this point and whether it would make sense to do that if a program was not going to be continued. Jeff Schlegel informed the group he had discussed this with Kim Oswald and they had deleted obsolete programs but also merged others as well. John Mutchler also said the Municipal Program was to be evaluated in spite of the many changes. Jeff Schlegel reinforced this by saying a great deal of funds had been spent on the program and evaluations need to be considered on a one by one basis.

Avoided Cost Study. Jeff Schlegel informed the group there is an avoided cost study going on as a joint project throughout New England in which he has been a participant. This will be needed to determine congestion cost and there have been a number of comments that have led to revisions in the figures. He said they hope to have some more final figures by the end of the following week. He went on to say the numbers, thus far, do not reflect the "sky is falling" figures provided by the ISO and there is not a great deal of differential between the zones either by capacity or energy cost. Rich Steeves inquired what basis is the ISO using for its "sky is falling" scenario.  Jeff Schlegel replied he did not know but said it is important to target resources to Norwalk until such time as the transmission line upgrade is complete. John Mutchler added they are under time constraints so they have not broken out numbers in detail in "Table B." Jeff Schlegel suggested it be kept simple but there is a lot of uncertainty on how LICAP will be implemented.

Rich Steeves reiterated to the group that the goal is to vote on a budget by electronic vote prior to the meeting on August 23

3) Other. 

The meeting adjourned at 12:43.
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