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CONNECTICUT

ENERGY CONSERVATION FUND



DRAFT Minutes [D1]

Minutes

Energy Conservation Management Board

July 12, 2005, 1:00 - 3:30 PM

Department of Public Utility Control

New Britain, CT 06051

Board Attendees:  Chair- Rich Steeves; Pat McDonnell; Chris James; John Mutchler; Neil Beup; Roger Koontz; Jeff Gaudiosi; Louise DiCocco-Beauton; Mike Wertheimer; Shirley Bergert.

Not in Attendance: Rob Earley.

Other Attendees: Sam Fankhauser; Michelle Dumaskeuler; Art Marcelynas; Joel Gordes.

1. Process
Chairman Rich Steeves called the meeting to order at 13:00. The agenda was reviewed. On a motion by Louise DiCocco-Beauton and a second by Chris James the minutes were approved 9-0-1.

Public Input. Robert Zinconi of Atlantic Natural Light of Norwalk addressed the Board on a technology that uses natural light to displace the need for electricity for up to eight hours average each day. He noted each unit would illuminate 500 ft.² and save kW  associated with lighting allowing it to go to zero in such equipped location during the summer months. He said he had asked for demonstration funds last year but did not fit into the criteria. He also noted they are looking for RD&D funding to work on a unit that will integrate photovoltaics into the lighting to make it totally independent of outside power. He invited members of the Board and staff to see it in operation. He said likely targets would be "big box" stores, schools, gyms, etc. Pat McDonnell inquired what amount of funding they might be looking to secure to which Mr. Zinconi replied somewhere in the $300,000-$500,000 range and noted the Clean Energy Fund would only fund technologies that generate power. Rich Steeves inquired whether they had already approached the utility to which Mr. Zinconi replied they had but it was not accepted. Mike Wertheimer inquired whether they were aware of the public input process to the Board which Mr Zinconi noted in the affirmative. Don Anderson, also of Atlantic Natural Light, noted Mr.Zinconi is a former head of Sikorsky Aircraft. He also said it is surprising the technology is not as readily accepted here in Connecticut as it has been in Suffolk and Nassau Counties in New York. Neil Beup inquired whether it would be in use mostly for C&I or residential.  Mr. Zinconi said it was targeted for C&I applications. Chris James inquired whether they had any information on its exact performance to which Mr. Zinconi replied they do and the savings are always positive with the net present value approximating three to five times the installation cost. Further discussion ensued on the product and what might be done in assisting its implementation.

Ross Tavolacci of Daikin Industries informed the Board of a product he was selling which he would like to see integrated into eligible products under the C&I programs. He noted he used a Japanese technology for HVAC that could be used in light commercial and some residential applications. He said he believes the new technology can offer greater savings but he has had some problems in gaining acceptance by utilities although he is working with UI to find some demonstration sites.

ECMB C&I Consultant RFP Status. Roger Koontz said the selection of a consultant is "in process" and they hope to have a finalist named at the next meeting.

Revised Proxy Resolution and Use of Proxy Form. Rich Steeves noted this was discussed at the last meeting and there has been some modifications of the resolution. On a motion by Jeff Gaudiosi and a second by Neil Beup the revised resolution and proxy form were approved 11-0.

Board Survey on Operations and Priorities. Joel Gordes noted it has been over two years since the Board has been surveyed on operations and preferences. He said after the 2006 plan has been filed a new survey would be forthcoming and asked members to begin thinking about questions to be used.

Remarks from the Chairman. Rich Steeves informed the group House Bill 7501 had passed the legislature and was awaiting the Governor's signature. It includes a number of issues that will affect the ECMB including the need to form some additional committees including those to work with the natural gas and municipal electric companies as well as closer contact with the Connecticut Clean Energy Fund. He said it is important for the Board to continue as a "working Board" what with greater responsibilities coming in the future. [Note: 7501 became law, signed on July 21, 2005, and is now June Sp. Sess. PA 05-1.]

2. 2004 -- 2005 Planning for Future Activities

RD&D. Sam Fankhauser noted there were two proposals up for continuation of funding which is the only type currently allowed. He outlined the Daylight Dividends program which is a three-year program jointly funded by the US Department of Energy NYSERDA and is administered by the Lighting Research Center of RPI. He also noted  NEMA may join this program in the future which promotes awareness, development and education. He said there are additional barriers to be overcome since natural lighting is still only used in a small percentage of new construction. He recommended continuation of funding at $150,000 ($50,000 per year). Rich Steeves clarified it is ratepayer funds that pay for this and other RD&D programs. Further discussion ensued on the joint sponsorship. Rich Steeves inquired how the program differs from the Atlantic Daylight product that was discussed earlier. Sam noted the work supplements their work in that it helps break down barriers for them. Further discussion also took place on the identity of the fund and the need for it to be listed as the participant in such joint projects. On a motion by Chris James and a second by Louise DiCocco-Beauton, the continuation of this project was approved 10-0-1.

Sam presented the second project for the day which was also a continuation of an improved molten carbonate fuel cell bipolar plate technology capable of extending the stack life, reducing manufacturing cost and improving quality and durability. The amount being requested was $150,000 with an additional $50,000 of cost-shared funding by GenCell and another company. He outlined three main project tasks that will take place including analysis of joining methodologies, test and analysis of selected methodologies and implementation of selected methodology. Further funding will be contingent upon meeting milestones. Rich Steeves inquired whether there has been any Connecticut Clean Energy Fund participation in this project to which Sam Fankhauser answered there had not. A motion was made by Roger Koontz with a second by Jeff Gaudiosi. Jeff Schlegel noted the consultants had discussed this project among themselves and were swayed by GenCell having met all milestones and how this project would add to the core objectives. The project was approved 11-0.

Legislative Session Update. Rich Steeves drew the group's attention to a memo prepared by Roger Koontz detailing aspects of House Bill 7501, An Act Concerning Energy Independence. Roger said there were 25 separate items in the legislation that would have an impact on conservation and load management which was aimed at reducing Federally Mandated Congestion Charges (FMCC) particularly LICAP payments due to be imposed in January of 2006. The legislation also incorporated aspects of another bill (SB 1209). More directly, it added two new representatives to ECMB who would vote only on matters affecting gas conservation and added one member representing municipal electric companies who would vote only on electric matters. In addition it specified the conservation and load management plan must be in alignment with the plan developed by the Connecticut Energy Advisory Board although their current plan is not specific. The ECMB also needs to form a joint committee with the Clean Energy Fund. Roger also noted parity was no longer a major consideration in the operation of conservation plans with the exception of special provisions made for low income assistance. He said it also called for an evaluation of the performance of programs by next year and every five years thereafter. Chris James noted the provision that while gas companies would only vote on gas issues, many aspects are not so clear-cut and it may be a challenge. Roger Koontz responded when voting on the budget it appears it is more clear-cut. Rich Steeves said we need to report to the DPUC by October 1st on some of the issues and three small committees need to be instituted. He also noted since the municipal electrics are not regulated it may be difficult to provide uniformity of programs although he hopes they will buy on to existing programs. Further discussion ensued on who might be the representative from CMEEC and there was discussion on the exact status of the bill. Michelle Dumaskeuler of OCC noted the Governor had not yet signed the bill but they are keeping track of it. The following are the makeup all of the new committees:

Clean Energy Fund Liaison Committee


Rich Steeves


Jeff Gaudiosi


Rob Earley


Chris James


Shirley Bergert

Gas and Muni Committee


Rich Steeves


Jeff Gaudiosi


Shirley Bergert 


Roger Koontz

Roger Koontz continued that the legislation held a number of possible support mechanisms for distributed resources/distributed generation, load management and energy efficiency including incentives from $200-$500/kW and up to $200/kW available for utilities. On November 1st, measures must be identified to reduce the FMCC and by February there must be an RFP for long-term projects. Further details of the memo are available at the ECMB web site. Rich Steeves noted Docket 04-10-02provides the gas company philosophy on energy efficiency and no specific mill rate has been established for gas participation in C&LM programs. He said we must be mindful of the administrative cost of these new duties and not shy away from additional aid if we need it. Jeff Schlegel inquired on whether the million dollar per month "taking" beginning in August 2006 had passed. Roger Koontz replied he was told it did but the Board has the money for this year. Further discussion ensued and it was requested the consultants be provided the authority to interact with GDS who will be devising the plan for the Connecticut Energy Advisory Board. Shirley Bergert said the Board needs the capacity to carry all this out, including an expanded budget for consultants, and it is another reason to use a rolling budget. Rich Steeves agreed on the need to decouple the decision-making budget from the incentives budget as a planning function. Further discussion on the balance within the Board with the addition of three utility sector representatives was also discussed. There still was some question on the effect of an ethics bill on membership on the Board and this will be reported upon at the next meeting.

2006 Plan. Jeff Schlegel recapped some of the key issues that need to be considered in developing this year's plan noting the funds available will be approximately 60% of the funds in year 2005. He said this will necessitate a focus on core programs that provide direct energy and demand savings and the discontinuation or dramatic reduction of some programs such as A/C events and Appliance Turn-ins. He also noted there needs to be an incremental increase of emphasis on kW savings in Southwest Connecticut but not dramatically so since LICAP and fuel costs are uncertain. He also felt it was necessary to retain significant dollars for medium and small C&I programs and to retain and maintain an emphasis on lost opportunities as well as retrofit. He noted there were also decisions to be made on the continuation of General Awareness and education programs and the need to increase administrative efficiencies. Roger Koontz said at a level of $40 per kW we're already taken care of and asked for a further explanation from Jeff Schelgel. Jeff Schlegel responded this is properly in line with LICAP but if it goes up we will need to shift toward capacity and away from energy. He noted the legislation uses regional funding for large customers to offset the FMCC but the LICAP cost is unknown and variable. Rich Steeves inquired whether the Board should have a representative at the docket to which Jeff Schlegel replied yes, it would be important. Pat McDonnell noted the kW incentives in the bill were not additive which Jeff Schlegel agreed with, noting it was like the GAP RFP. He said there would be many opportunities for large C&I in FMCC allowing retention of funds for medium and small customers who are less able to participate in FMCC programs. He said this might present an opportunity to make the C&I programs even more consistent and there would be an opportunity to place the money into four major "buckets" while recommending reduction of educational and Public Awareness funds. He said it would also mean less RD&D than is currently beingfunded. Rich Steeves asked for company reactions to Jeff Schlegel’s comments. John Mutchler said they had been working with Jeff consistently and agree on these points. Pat McDonnell said the most important point is the emphasis on kW as per the future docket's effect. Roger Koontz says he likes the approach and if they can identify what can be done for large C&I that would be helpful. Chris James expressed concern on zeroing out RD&D and what the long-term effects of that might be. Jeff Schlegel responded he would check with Fred Gordon on this. John Mutchler reiterated there must be a meeting with the Clean Energy Fund by August 1st and there is a need to see what portions of projects may go to them. Further discussion ensued.

Appliance Retirement Program. Jeff Schlegel noted there should be no more room air conditioning events. Rich Steeves said the events were the Department's idea. Pat McDonnell added A/C response has dried up but there is still some activity with refrigerators. Roger Koontz said refrigerator program cost-effectiveness is way down and does little for peak reduction. Jeff Schlegel suggested the Board may wish to have a technical session with the Department to discuss this.

Proposed Timeline for 2006 Planning Process. Rich Steeves noted the next major event  would be the public input session and logo unveiling on August 9th. Jeff Schlegel added  the Board needs to schedule a preliminary vote on an initial budget with a final vote to be scheduled for the August 23 meeting. Roger Koontz said he thought it was early for a budget vote. Art Marcelynas suggested to somehow get the Governor involved in the logo unveiling. Rich Steeves responded that Mary Healy was already looking into that possibility.

Follow-Up on 2004 -- 2005 Activities. Public Awareness Campaign. Rich Steeves informed the group there had been a selection of a vendor for the Public Awareness Campaign which was one of five that had submitted a response to the RFP. Some information was provided on the strengths and weaknesses of the bidders but Cronin & Co. was selected by most. Discussion also took place concerning the process. Shirley Bergert thought in the future RFPs might be posted on the web site to prevent any problems with one or more firms being left out. Rich Steeves agreed saying that up to this point the Board has used the companies to issue RFPs but is becoming more involved and may do it differently. He asked Board members to become more involved in these activities. Pat McDonnell complimented the new Chair on the way he handled the situation. A motion to accept the recommendation of the Public Awareness Committee was made by Shirley Bergert with a second by Louise DiCocco-Beauton. Neil Beup requested some information about the firm that had won the bid. John Mutchler replied they were a large, well-known firm that CL&P had used for many marketing programs. Chris James notedDEP had also used them on air quality issues and were happy with their work. On an 11-0 vote Cronin & Co. was officially selected with a kickoff meeting to be held the following day at 10:00. It was also noted there would be a retrocommissioning evaluation meeting in the afternoon. Jeff Schlegel said he had compiled five issues for the kickoff meeting as concerned the Cronin & Co. workplan. He highlighted the need for benchmarks and noted media options were limited and needed to be broader and leveraged. He suggested using existing "creatives" as much as possible and said a new web site was central to their proposal. Shirley Bergert requested links be made to the Institute for Sustainable Energy as part of the web site, and pointed out the importance of making arrangements that would ensure the website was maintained in the future.

Connecticut Center For Science and Exploration. Jeff Schlegel noted in the previous meeting the Board had provided conditional approval that was dependent upon:


1) milestones that would identify the locations of the exhibits;

2) addition of numerical energy efficiency performance standards with the ECMB determining if they achieve the milestones.

They would set a target of 15% or more above code with a minimum of 10% above the code. Mike Wertheimer inquired whether the Board is committing this money before it is known whether the whole Science Center is going forward. Jeff Schlegel replied yes in that they had already provided funding for the Energy Advocate and the first $200,000 is for design of the exhibit in year 2005. John Mutchler explained the need to move forward with it noting it is the first $200,000 payment that is the most risky. On a motion by Louise DiCocco-Beauton and a second by John Mutchler the Board voted to approve the funds for the Connecticut Center for Science and Exploration by an 11-0 vote.

Revised 2005 Budgets. Jeff Schlegel inquired whether the revised budgets had already been filed as he had not seen a copy. John Mutchler affirmed they had been filed.

Follow-up on ISO LRP Supplemental Payments. Jeff Schlegel said this was put into the budget as a placeholder and inquired whether UI increased this item in the budget. Pat McDonnell noted it was in last meeting’s Table but they did not add funds.

Evaluation Report. Rich Steeves noted the Retrocommissioning RFP went to our RLW and one for the Prime program was given to ERS. He also reported Kim Oswald is now on Board as the Evaluation Consultant and she has jumped right into activities and he was very impressed with her work.

3) Other. 

Rich Steeves informed the group that as the workload for the Board has increased there is a need to respond faster to more numerous issues that have come before them. For this reason he has suggested shortening the five-day rule to become a three day rule. Joel Gordes explained how the five-day rule had come about in the first place but believed  with a much larger group it has not been as effective as it was when the energy collaboratives were typically among just four parties. Mike Wertheimer said he disagreed on the need to reduce the five-day rule and noted there are provisions for a waiver already written into it and does not think the circumstances have changed drastically. Shirley Bergert suggested a compromise of saying three "business" days. Rich Steeves said it should be put on the agenda for a vote at the next meeting.

The meeting adjourned at 15:30.
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