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CONNECTICUT

ENERGY CONSERVATION FUND



DRAFT Minutes [D1]

Energy Conservation Management Board

June 14, 2005, 1:00 - 3:30 PM

Department of Public Utility Control

New Britain, CT 06051

Board Attendees:  Chair-Rob Earley; Rich Steeves; Pat McDonnell; Merrily Gere; John Mutchler; Neil Beup; Roger Koontz; Jeff Gaudiosi; Louise DiCocco-Beauton.

Not in Attendance: Mike Wertheimer; Shirley Bergert.

Other Attendees:  Les Tumadaj; Roy Haller; Rick Galipeau; Ron Araujo; Ron Katz; Rebecca Fuller; Joel Gordes.

1. Process
Chairman Robert Earley convened the meeting at 12:59 and suggested moving certain agenda items so as to proceed with the budget discussions concerning the Science Center and the supplemental payments. A motion to approve the minutes was made by Rich Steeves with a second by Merrily Gere and the vote was unanimous.

Public Comment. There were no public comments.

Evaluation and C&I Consultant RFP Status. Roger Koontz informed the Board they had reviewed the responses to the Evaluation Consultant RFP and interviewed two candidates after which they selected Kim Johnson Oswald as the finalist. Rob Earley made a motion for acceptance of Ms. Oswald as the consultant with a second by Richard Steeves. She was approved unanimously

Roger Koontz noted in relation to selection of the C&I consultant, evaluation had taken a priority and he suggested this be taken up at the next meeting.

Board Member Reimbursements. The reimbursement question was discussed and in response to Mike Wertheimer's question on how much this might cost the Board, Rich Steeves estimated not more than a couple of hundred dollars per year for each person affected. At this point Rob Earley made a motion with a second by Rich Steeves. John Mutchler questioned the mechanics of how payments be accomplished. Rich Steeves suggested the form be given to the Technical Coordinator who would submit it to the utility for payment. John Mutchler inquired how often might this be submitted to which Rich Steeves responded he saw this happening on a quarterly basis. A vote was taken and a motion passed 6-3-1 to reimburse Board members.

Change of Officers. Rich Steeves nominated Jeff Gaudiosi to serve as the new Vice-Chairman.  This was seconded by Rob Earley and passed on a 9-1 vote.

Formalize Use of the Proxy.  Jeff Gaudiosi noted MAC uses a mechanism wherein a form goes out each month to their Board members and can be filled out and returned to designate another person to receive their proxy. Neil Beup suggested it might need to have a little more meat added to it as it might be unclear if the proxy was to be used for an entire meeting with multiple votes versus being given for specific issues. Rob Earley noted it might be better to be more specific. Pat McDonnell also expressed his approval of a form.  Rob Earley volunteered to develop a draft form and a corrected version of the resolution with Joel Gordes which will be circulated to the Board prior to the next meeting. John Mutchler noted this should not apply to people who normally come to meetings as alternates. 

2. 2004 -- 2005 Planning for Future Activities

Legislative Session Update.  Rob informed the group an ethics bill has passed that may have provisions (was in one version) to prevent lobbyists from serving on state appointed Boards.  This will bear further investigation. He went on to note there is still not much to report on HB 6906, AAC Energy Independence, as it was not taken up in the senate on the last day after the House stripped Section 27 out of it. Roger Koontz added SB 1290, AAC Energy Efficiency was dead but most if had been incorporated into HB 6906.  It was reported the budget for FY 06 returns the $1 million/month to the Fund but it will taken for the year after.  It was noted NEEP was very helpful in mitigating any negative effects on the Fund. Rich Steeves also pointed out much of the emphasis of the legislation has been to attempt to reduce LICAP through added emphasis on efforts in SW CT including supplemental payments, energy efficiency and distributed generation.  Rob added the Board must still take the Federally Mandated Congestion Charges (FMCC) into consideration in developing the 2006 plan in anticipation of eventual passage of HB 6906 during a special session.  Roger said whether the bill goes through or not, they still need to address it.  Jeff Schlegel said much of this needed to be incorporated into analysis of avoided costs and the consultants need to look at this.  Further discussion ensued on the need for more information with John Mutchler noting the Board must refine its focus in the portfolio of programs. Rich Steeves said there are a number of different opinions on this bill and how the money should be used.

ECMB Committee Realignment.  Rich Steeve's drew the group's attention to the list of committees and noted there was a need to add a committee for liaison with the Connecticut Clean Energy Fund. He also noted the added roles and activities of the Board necessitate a more efficient structure. Roger Koontz said it would be possible to eliminate both the Maximum Achievable Potential committee as well as the Department of Public Works committee.

In-depth Program Review. Roy Haller and Rick Galipeau provided the presentation on the O&M Services, O&M RFP and O&M Retrocommissioning Pilot programs.  They began with a description of the O&M Services program describing the objectives, eligibility and program design aspects. They'd noted it pays 50% of the customer cost for qualifying measures and 100% of the activity was in Southwest Connecticut. The program has been cost-effective and by raising the efficiency of the buildings it results in less demand on the distribution system as well as helping to improve business retention and economic development. They also said this program takes time since it is subject to production schedules, detailed analyses and requires a high degree of engineering expertise.

Roy Haller explained the O&M RFP Program which is also a joint program but is winding down as per order of the DPUC. Predicate, one of the vendors, has conducted five customer audits and claimed over 1,000,000 kWh in savings but CL&P has been unable to confirm these claims. Envinta has conducted eleven audits and claimed 5.3 million kWh savings for which CL&P has confirmed 750,000 kWh. It was noted UI will continue with the services of Envinta but with a major focus on improving management practices. It was noted the reasons for the limited success were due to: 1) the O&M Services program offer similar services to customer; 2) the shutdown of operations in 2003 negatively affected program delivery; and 3) it was the intent of CL&P to allow vendors to self- promote the program. Roy went on to describe UI's involvement in the marketing of the program as well as Envinta's participation and outlined the project activity and results. This also includes funding for Level I and Level II training leading to building operators' certification and they have entered into a partnership with NEEP to provide this. It was also noted the savings did not include cross savings from other programs being brought in as a result of this program. Rich Steeves inquired why this was so to which Roy Haller responded their consultant had said to isolate the savings. Rich Steeves inquired what this might do to the UI incentive. Roy said it would get credited to that program. 

The Retrocommissioning Pilot program has been a joint $845,000 program operated by both companies. Roy noted if the program is deemed a success it will be expanded in year 2006 with a request by CL&P for $3 million. The goals of the project were to identify energy savings and achieve a high percentage of them using such elements as retrocommissioning protocols to include scoping, investigation, implementation and monitoring and verification. This included staff training on O&M, technical assistance and guidance for development of a full program. Five buildings in Southwest Connecticut approximating 3,000,000 ft.² were targeted and it is expected an average 8.3% savings equal to 6.7 MWh per year will take place. The actual implementation phase is to begin in July 2005. Typical measures have included resetting chiller discharge temperatures, resetting pump and fan speeds, improving free cooling shift over and adding control schemes to electric unit heaters. In addition they have provided training to responsible parties who operate the equipment and provided a complete manual describing modifications and baselines to each customer with the training. They see future opportunities with colleges and universities, office buildings, state buildings, manufacturing operations and large municipalities. A majority of the marketing was done directly through utility communications channels. Jeff Schlegel said one is the jumpstart for action given by this program but then traditional programs jump in and there is a question of the division of cost and savings credit without double counting either cost or savings. He noted: 1) it is important to address the tracking issues; and 2) have an evaluation schedule where these issues can be further investigated. Roger Koontz inquired when the final report on the pilot program would be available. Rick said this would be after the evaluation but they need to do installation phases. He said this might come at the end of autumn. Roger Koontz inquired how sustainable is an O&M program. Rick replied they struggle with this question. Jeff Schlegel inquired whether we would know enough to make some recommendations for budgeting in the next few months. Rick said they should be far enough along to make some recommendations. Further discussions ensued.

Logo. Rob Earley brought up the logo standards report and Rich Steeves asked for clarification that the utilities must file those standards. Pat McDonnell noted this was correct. Rich Steeves made a motion for the standards be filed with a second by Merrily Gere. This was approved on 8-0-1 vote. The Board addressed the issue of authorization of logo use. Rich Steeves made a motion to accept the document. This was seconded by Rob Earley. Jeff Schlegel inquired where the authorization document was. Pat McDonnell noted it was not in the packet. Roger Koontz suggested the Board could deal with it at the next meeting. Rob Earley suggested they waive the five-day rule and move it to the end of the meeting on the agenda.

Public Awareness Campaign. Joel Gordes announced all votes were in to go forward with the public awareness plan and RFP. Jeff Schlegel said there were still some outstanding issues including the need for gathering names of marketing firms who would bid on the RFP and the issue of eligibility of Mason and Madison to bid. Rob Earley said because they have been privy to the plan development is one issue but whether they also helped to develop the RFP was a separate issue and might be the determining factor. Rich Steeves said he agreed on that issue and this had been a change of mind on his part. John Mutchler also added since this is part of a compliance order he assumes it will be the companies who will file on behalf of the Board on this. Jeff Schlegel clarified   Mason and Madison was authorized to prepare the plan but not the RFP.

2005 C&LM Activities. Rob Earley lead the discussion on the topic of the ISO supplemental payments and noted how the ISO had come forward to talk with the Board and how the ECMB was ordered by the DPUC to undertake certain load response activities. He also noted the results of the recent audit vindicates the Board on the subject of Appliance Turn-ins. John Mutchler said the Board had made good decisions based on the information it had and it is a dynamic situation. He said they should continue to communicate with the Department although he thought the language in the decision seemed negative toward the Board. Roger Koontz added the ISO concentrated on the dollars for demand response but the Board needs to look at more cost-effective and permanent solutions versus those are more ephemeral in nature. He said it is more prudent to fund more permanent solutions and hopes the Board will have better information and tools to look at LICAP options from the consultants. Further discussion ensued on the ability to reduce LICAP payments in Southwest Connecticut through demand response, energy efficiency and distributed generation. Jeff Schlegel inquired of the 12.5 MW how many are in the critical areas. The response was 1.6 MW are in the critical towns but Ron Araujo said while the focus is on the critical towns the gap RFP has been difficult to compete with in those areas. John Mutchler noted it is difficult to just turn programs on and off on a dime and they will procure more megawatts if the Board wants continuation of those programs. Jeff Schlegel said John Mutchler raised some good points and pointed out the priorities are: 1) mitigate LICAP; 2) there may not be enough resources available in Southwest Connecticut; and 3) they are creating expectations with customers. The poses the question of what does the Board do in 2006 to ramp it down.  He added it is a poorly designed program where potential customers are "bribed" to participate whereas it would be better to obtain participation for a lower amount of money. He said this appears to fall on deaf ears at the ISO. He added because the Department wants to do this and has more confidence that it is cost-effective puts the Board in a difficult position. He said more action should be taken to: 1) communicate directly with the Department because the companies are caught in the middle; 2) focus on the objectives to mitigate LICAP; and 3) articulate to the Department why the Board made its decision at the time the plan was filed. Rich Steeves inquired whether after the consultants have studied the issue will the Board have a better idea of the effect on LICAP. Jeff Schlegel replied he didn't think so since no one appeared to be able to provide a definitive answer. Further discussion ensued and with a motion by Rob Earley to increase the supplemental payment with a second by Jeff Gaudiosi it passed on a 6-2-1 vote. This was followed with a motion by Rob Earley that the Board communicate with the Department to defend its rationale and be put on the record for its position. This was seconded by Merrily Gere. Roger Koontz suggested the upcoming plan should include  the Board's intent to work with the Department. Further discussion took place with Rob Earley withdrawing his earlier motion replaced by a motion to draft a position for a vote by Pat McDonnell to be followed by an electronic vote on same.  This  passed on a 9-0 vote.

Center For Science and Exploration. Rob Earley noted there has been continuing discussion between the Science Center and the consultants on establishing concrete milestones and being able to provide a conditional approval but expressed concern on whether it will be able to protect the Board. Jeff Schlegel said he had updated his earlier memo on the Science Center milestones by inserting where the parties are as of this time. He said there have been positive discussions but the current language of "strive to attain" was not enough and there is a need to set a minimum standard although not all information is yet available. Jeff suggested the Board approve funding subject to the Science Center coming up with a set percentage within a month's time. Ron Katz of the Science Center concurred with this and noted there had been discussion on this point on the day before and they had met with the CL&P consultant to brainstorm and feel they can come up with a figure within the next month. John Mutchler said he feels the focus is on a number but the C&LM programs are generally above code. Roger Koontz expressed some concern saying normally programs will not provide incentives unless they are above code and this particular building should be exemplary and significantly above code. Jeff Gaudiosi said he agreed with Roger Koontz that this building is different and   it would be extremely odd to promote energy efficiency in an exhibit itself for a building   that was not as efficient as it could be. Ron Katz said he agreed with this summation and noted there were some problematic conditions including: 1) a central chiller over which they had no direct control and 2) that lighting in a museum setting makes it more difficult to meet efficiency standards due use of certain exhibit requirements. Rob Earley said he was curious on whether they had an ability to make significant energy savings in a building of this type. Rick Galipeau said while they can't look at the chillers they can look at a number of other aspects although it would be difficult to say what the savings might be. It was noted the biggest struggle will be in lighting design with the use of small halogen lamps being problematic. Last Tumidaj added the hope is they will promote integrated design and he believes the design team is committed to efficiency and it is a nonstandard building compared to normal commercial and industrial facilities. Louise said she has been watching progress on the project and that it is quite amazing and is optimistic it can meet the milestones. Roger Koontz said there needs to be discussion on where the exhibit will be located in the global pavilion and would like to see some mention of that in the milestones. Rich Steeves recommended the motion as suggested on page 3 of the milestone that requires reporting every three months throughout the building design proposal to ensure incorporation of energy efficiency measures in the Center and proper utilization of C&LM funds. This was seconded by Rob Earley. The vote was 8-0-1.

Future Of the Smart Living Center. Pat McDonnell said there have been recommendations by the consultants on this issue. Jeff Schlegel said the memo recommended there be continuation of the Smart Living Center (SLC) for a five-year lease but it should transition more to a client resource. He noted they should also stay with a $428,000 budget. Rich Steeves said it reinforces using it for public awareness and use of the CEEF brand. On a motion by Rob Earley and a second by Rich Steeves the Board voted to continue the SLC on an 8-0-1.

Budget adjustments (Table A). Jeff Schlegel informed the group they have worked to provide a single Table A which they hope to distribute for an electronic vote. John Mutchler said they have to update the funds and then apply them across the programs. Some further discussion ensued with a motion by Rich Steeves that it be filed with those amendments. This was seconded by Rob Earley and passed on an 8-0-1 vote.

Evaluation Report. Jeff Schlegel noted the evaluation for the Appliance Retirement program was awarded to Nexis Market Research and RLW.

2006 Plan. Jeff Schlegel said the Board must begin thinking about the 2006 Plan. Although it is as yet uncertain whether the actual filing date will be October 1st or November 1st the Board needs to begin scheduling meetings. Pat McDonnell assumed   the Board should consider it will be an October 1st filing date. Jeff Schlegel suggested the companies begin to draft a schedule of steps prior to the next meeting.

Logo Use. The Board returned to this item from earlier in the agenda under authorization for use of the logo. Rich Steeves made a motion to approve these with a second by Rob Earley. The vote was 9-0 in favor.

3. Other

Recap. A recap of some of the issues for the upcoming meeting will include: 1) revisions to the use of a proxy; 2) notification to Richard Steeves on a wish to serve on committees; 3) a letter to the Department on ISO and LICAP issues; and 4) Atlantic daylighting presentation to the Board.

It was announced Pat McDonnell will henceforth be the primary Board representative for at United Illuminating Co.

Rich Steeves led the Board in appreciation to Rob Earley for a job well done as the first Chairperson of the Energy Conservation Management Board. [Applause.]

The Board adjourned at 15:12.
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