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CONNECTICUT

ENERGY CONSERVATION FUND



DRAFT Minutes [D1]

Energy Conservation Management Board

May 10, 2005, 1:00 - 3:30 PM

Department of Public Utility Control

New Britain, CT 06051

Board Attendees:  Chair-Rob Earley; Rich Steeves; Pat McDonnell; Chris James; John Mutchler; Neil Beup; Roger Koontz; Mike Wertheimer; Jeff Gaudiosi.

Not in Attendance: Louise DiCocco-Beauton; Shirley Bergert.

Other Attendees:  Jeff Schlegel; Norman Berry; Ron Katz; Rebecca Fuller; Joel Gordes.

1. Process
The meeting was called to order by Chairman Rob Earley at 13:08. The agenda was reviewed and Chris James requested an item be added to the "Other" category.  Roger Koontz also requested time for an announcement during that section of the meeting.  John Mutchler requested time to have a photo of the group taken. The minutes were reviewed and on a motion by Rich Steeve's and a second by Jeff Gaudiosi the minutes were approved 8-0-1.

Public Comment. There were no public comments.

Evaluation and C&I consultant RFP Status. Roger Koontz reported both RFPs had been sent out and they were awaiting responses that would be due on the 20th.

Board Member Reimbursements. Rich Steeves brought up that non-state employee and company members should be entitled for reimbursement for mileage, parking and similar incidentals. Mike Wertheimer inquired how many utility personnel are reimbursed on the ECMB dime. John Mutchler responded for CL&P that would be five and Pat McDonnell said for UI it would normally be two. Rob Earley requested it be put on the agenda for the next meeting. Mike Wertheimer said he had no problem with that but would like to see some estimate of funds that might be expended.

Committees Realignment. Rob Earley noted there needs to be a reorganization of the committees with more diverse representation among the membership. Rich Steeves said there was a need to formalize the committees into standing committees and an ad hoc committees. This would include the Steering Committee and two new ones due to the Department order. These would include a General Awareness Committee and a Joint ECMB/CCEF Committee with the Connecticut Clean Energy fund. He noted a list of the committees will be provided prior to the next meeting when this will be taken up as an agenda item. Rob Earley noted if a person was named to a committee it would not necessarily mean they would be on committee in perpetuity.

Change of Officers. Rob Earley noted there needs to be greater formalization of how the change of officers occurs as well as more connection between the Board and the Department. Rich Steeves said there would be a need to elect a new Vice-chair which will be discussed at the next meeting.

Representation on the Board by MetroHartford Alliance. Rob Earley noted several people over the last few years from the MetroHartford alliance have filled the position designated for the retail merchants but Neil Beup, who is just changing jobs, would like to remain in that slot. Chris James inquired what the statute says in regard to this. Rob Earley responded it is designated for a retailers group and Tim Phelan had appointed Neil Beup for the slot. Roger Koontz noted it is actually Chairman Downes who actually appoints the representatives to the Board. Further discussion ensued on renewal letters being required in 2005 and it was suggested Neil Beup ought to directly contact Chairman Downes on his wish to continue as a Board member.

Consultant Invoices. Jeff Schlegel noted his invoices have been completed and he will copy them on the following day.

2. 2004 -- 2005 Planning for Future Activities

RD&D.  Sam Fankhauser informed the group the last time he had briefed them was at a T +24 presentation on GenCell. They were presently up to the T +30 milestone with one remaining beyond  at the T +33 point. He noted the technical progress has been strong with the successful delivery of a fuel cell to the UCONN Global Fuel Cell Center which has been connected to the grid. They also noted 12 of 16 financial milestones have been completed and they have made a commercial sale of a 40 kW fuel cell to an Italian customer with a second sale pending. The next major milestone is financial and the company has requested a modification to require raising $500,000 instead of $1 million. It was the PWG's recommendation to continue funding of the three-year program to the projected program completion at T +36 (subject to appropriate reviews) and allow for the readjustment of the financial milestone. He also noted they are pursuing additional demonstration funding from multiple sources and international partners. These include the World Bank, US DOE, USDA, CCEF and NYSERDA.  Mike Wertheimer inquired what the company's reaction was to Fred Gordon's Pro/Con memo. Sam noted Fred's memo recommended continued funding for the next six months subject to success in achieving a half-million dollars in financing within the next three months. John Mutchler inquired what is the overall schedule to which Sam replied it is a three-year contract currently in force but they will come in with an additional amendment. At this point a motion was made by Jeff Gaudiosi and seconded by Rob Earley. Some additional questions were asked with Rich Steeves noting the recommendations from both the Policy Working Group and Fred Gordon were essentially the same. Jeff Schlegel noted he was comfortable with where the project stands at this time and the amendments are of a generally minor nature. Continuation was approved on a 10-0 vote.

Proxy. At this point some discussion took place on Shirley Bergert's request that Joel Gordes exercise her proxy. Joel Gordes said he had responded to her he did not think this was appropriate and recommended she provide her proxy to Rich Steeves. Rich Steeves noted the proxy she wished exercised was on a specific item and not open ended. Neil Beup brought up how the exercising of a proxy for a specific use could be problematic if the person is not there to hear an amendment that might change the meaning of the issue being voted upon. Rob Earley requested the topic of the use of proxy votes be formalized at the next meeting.

Quarterly Report. Paul Michaud of CL&P provided their quarterly report noting among the highlights were the beginning of the DPUC audit, extensive recruitment and training of HVAC contractors and receipt of several awards. Overall energy savings and expenditures were at 10.7% and 11.9% respectively with kW savings at 74.4% of goal due to the emphasis on load response programs.  Chris James inquired on the appliance programs and Roger Koontz noted the new standards will go into effect in the coming year and asked why the clothes washers seemed to be doing so well. Norman Barry of CL&P responded there has been a price drop leading to greater sales. Jeff Schlegel inquired on the number of contractors being used in Residential Heating and Cooling program to which Norm Barry responded they have sufficient numbers but required temperatures above 60° F in order to perform the tune-ups. Further discussion ensued between Chris James and Paul Michaud on what portion of the programs involved load shifting versus conservation which would reduce emissions. Discussion ensued on the ISO New England load response supplemental payments program for which the Department ordered expenditures of $1 million. It was noted this program was ramping up. Roger Koontz voiced surprise the 12.4 MW had been realized by April to which Paul Michaud responded they had conducted meetings with the ISO. Further discussion ensued on this program noting most of the capacity was not located in Southwest Connecticut. John Mutchler responded they had been working with different customers of a non-manufacturing base who could not shut down their operations.

Pat McDonnell presented the quarterly report for United Illuminating. He noted the audit took a great deal of time on the part of their staff but said they are about where they projected they would be in regards to program goals and expenditures. Among the highlights he presented were the development of the eeSmarts essay contest to launch the grades 6 to 8 curriculum; major training and recruitment of the HVAC community for meeting tune-up goals; development for event plans for Room Air Conditioner Turn-in's; code training for architects, engineers and inspectors and introduction of a pilot to promote integrated building design. Overall they have reached a savings and budget expenditures goal of 7% and 19% respectively. On Energy Star Appliances they made 32% of their savings goals with 27% of their budget expended. Like CL&P they had still been waiting for temperatures above 60° F to be able to perform certain portions of the Residential Heating and Cooling Program. While some of the savings numbers for the first quarter are low, part of this is due to a significant amount of work in the pipeline that has not yet been counted. Jeff Schlegel inquired what has been the effect of the ISO price response program to which Pat responded they were surprised by the Department and had allocated $200,000 in supplemental payments but customers are opting for the ISO 30 minute program. Further discussion ensued on the ISO program.

The quarterly reports are available on the ECMB web site at www.dpuc.state.ct.us/Electric.nsf/ByECMB?OpenView
Logo Update. Rich Steeves said they have the standards but they need to be finalized as per placement as well as further discussion on who would be authorized to use them. Jeff Schlegel said this would be important with the vendor community. Rich Steeves said  there are actually three aspects that need to be provided to the DPUC on the logo. These included:

1) placement of the logo

2) graphic standards on use of the logo

3) authorization or who may use the logo

He also said it would be useful to have a timeline by which these tasks should be completed. Further discussion ensued on the duty of the committee to come up with recommendations concerning the logo.

2005 C&LM Activities (Table A). This will be deferred until the June meeting.

Legislative Session Update. Rob Earley informed the group House Bill 6906, An Act Concerning Energy Independence, has gone through several changes and a new version would be available the following day. He also noted Senate Bill 1290, An Act Concerning Energy Efficiency, was close to a final version and would basically coordinate the ECMB with the Clean Energy Fund and have both of those entities look to the Connecticut Energy Advisory Board plan for guiding principles. Roger Koontz said  Senator Duff has been very cooperative in working with groups on SB1290. Rob Earley said the budget or the implementor bills may hold language that continues the $1 million per month reduction in funds available for the conservation programs. John Mutchler expressed some concerns with the timing of the Connecticut Energy Advisory Board's plan to be issued in January while the ECMB issues its plan in October.

ISE Budget & Vote. Rob Earley noted Rich Steeves would have Shirley Bergert's proxy on this issue. He noted Roger Koontz had proposed the 2005 budget include the carryover of $250,000 from the 2004 ISE budget surplus. Roger Koontz informed the group he had sent an e-mail that morning and reminded the Board the committee was formed last summer to work with the Institute on programs and they had agreed upon four major areas:

1) code training for building officials

2) high school eeSmarts curriculum development

3) energy efficient campuses

4) multifamily residential customer initiative

Roger noted  $760,000 had been budgeted, agreed upon and then approved by the Department. He said during discussions they agreed  $250,000 in surplus the Institute was carrying over from the previous year would be a part of the $760,000 budget. He noted this does not constitute a cut in funding for the Institute and added when the Board looks at revisions to the budget in June they can consider this but they should place a maximum amount of money into cost-effective programs. Further discussion ensued and Mike Wertheimer inquired whether others are treated the same way or would this set a new precedent. John Mutchler responded they did not have a similar agreement with the Institute prior to this but noted when they did not spend the entire Appliance Retirement Program budget in year 2004 it was rolled over into that same program's budget for 2005. Jeff Schlegel reiterated the Department has provided guidance in the past to roll over surpluses into the same programs and this was applied to the Institute to also meet its budget. Roger Koontz added it is difficult to quantify the savings from the programs operated by the Institute since it is such a unique situation but believes the rollover is a businesslike way in which to approach it. Rich Steeves said he does not like to see an institution punished for not spending its budget which is not the worst thing in the world. Roger Koontz noted the programs previously outlined totaled $660,000 which provides an extra $100,000 in the budget to spend on other activities. Mike Wertheimer suggested the Board leave the door open for the Institute to come back if they have a tight budget and in need of additional funds. Bill Leahy provided additional information on each of the four program areas that had been agreed upon and elaborated a bit more on be "other activities  included benchmarking, state facilities, high-performance schools as well as a pilot program using biodiesel as a heating fuel. When asked by Rob Earley how he felt about the vote on the Institute budget, Bill Leahy responded last year they had serious personnel losses which reduced budgetary requirements and were on the fence about it. He cautioned if they leaned down too much there was a chance they would disappear altogether. He said he believed the $760,000 would make the Institute whole and he is comfortable with coming back to the Board and may do so to fund efforts with other universities in the state university system. Jeff Schlegel said the next meeting will include the budget review and a new Table A so there is a need to know any additional needs within a few weeks. Roger Koontz made a motion to adopt the ISE Committee's March 2nd recommendation. This was seconded by Jeff Gaudiosi. Chris James said he felt comfortable with Mike Wertheimer's suggestion that the ISE come back if they felt they were in need and made a motion to that end. This was seconded by Rich Steeves. Jeff Gaudiosi said he would vote in favor of Roger's motion but not to the amended version as $250,000 cannot just be left in a drawer and HB 6906 may have requirements [distributed generation incentives] that this money could be used to satisfy. Rich Steeves reiterated he did not want to lose the idea of additional funds for the Institute as the budget is a moving target, not fixed. Roger Koontz agreed wording could be added to the effect of "without prejudice the Institute for Sustainable Energy could apply for additional funds as they become available." On a 9-1 vote the motion, as amended, passed.

Discussion of DPUC Decision.  Rob Earley noted he had not yet heard any decision allowing an extension that has been requested but will speak with Commissioner Betkoski on this matter. Rich Steeves noted the public awareness campaign is fluid right now but the group needs to come in with a final plan by the June 14th meeting. Rob Earley said it was his understanding two main points are: 1) enabling the public to recognize and understand the new logo and 2) tying the logo to the programs. Moving forward is in the best interest of the Board since the DPUC has ordered this. Rich Steeves noted people are very aware of this and that Mason and Madison will take the Board's input and go where we want them to. John Mutchler agreed it was important to move forward on this and Mason and Madison have done some nice work. He suggested the Board submit to the Department a high level view of how the campaign will be approached. Jeff Schlegel suggested a timely response would be good and while it might not be a perfect plan it is an instance of not letting the perfect become the enemy of the good.

Connecticut Center for Science and Exploration. Rob Earley noted while this item is marked for a potential vote, there is a need for more time to analyze the situation noting that a memo from Jeff Schlegel had just come in that morning. Jeff Schlegel noted two memos had come out today and that CL&P had distributed a revised proposal. Rob Earley inquired what might be the implications of tabling a vote for today. Mike Wertheimer said he is the one who asked for use of the five-day rule and requested Jeff Schlegel revise his memo in light of the utility proposal and unless there is an urgency, his preference is to take this up at the next meeting. Jeff Schelgel said he would probably make some new recommendations in light of the changes but some progress has been made. John Mutchler advised that Ron Katz from the Science Center could possibly address their concerns and that the Connecticut Clean Energy Fund has delayed their vote to see how the ECMB weighs in. Ron Katz informed the Board the CCEF vote will be on May 23rd. Bryan Garcia of the CCEF said they wished to gauge the ECMB's interest and while it is contingent on the ECMB's participation this can be done vice-versa as to the order of organizational voting. Rob Earley inquired how might this delay affect the Science Center. Ron Katz responded it could go about another month before it presented any problem. Further discussion ensued and Ron Katz informed the Board they have $127 million committed out  of $147 million required. John Mutchler added activities on this are moving ahead and there is a need to engage the Science Center team with CL&P energy advocate. He noted the vote is actually on $200,000 per year for the energy exhibit. Jeff Schlegel encouraged going forward with the exhibit but pointed out other concerns. Chris James noted: 1) DEP has been engaged with a science centers  collaborative and they support the concepts put forth and would like to see investigation of opportunities with other science centers and 2) some planning should be made so that exhibits designed for this institution may be mobile so they can be used by other science centers. Rob Earley said it appeared a vote could wait until the next meeting but Bryan needs an indication of the Board's intent. He said they could table the vote until the next meeting or take an electronic vote before the next meeting but would like to see a straw vote as an indicator to the CCEF. Jeff Gaudiosi he said he would like to see more information since the Board has no real obligation to the CCEF and his vote could change if additional information came forth. Roger Koontz said he did not see a need for a straw vote and there is a need to further investigate the details. Mike Wertheimer said he is reluctant to commit funds before they are needed and cited the many other needs placed upon the funding. He inquired what the schedule for the project would be. Rebecca Fuller responded they will begin construction this fall on the parking garage and that Stephen Winter Associates is the energy design consultant to the project. John Mutchler added that Fuss and O'Neill is the energy advocate on the utility side of the table.

Evaluation Report. It was reported the Custom Services Program evaluation RFP was awarded to RLW Analytics and that the C&I Free-ridership and Spillover evaluation was going to the Megdal and ODC team.  Jeff Schlegel said four more evaluations are coming up and they expect to be scoring two to four RFPs per month from now on.

Smart Living Center Disposition. Pat McDonnell informed the group the lease on the Orange, CT Smart Living Center will be expiring in April of 2006 but the agreement specifies that they must notify the owner of their intent nine months prior to the expiration date. This would bring it to July 1st in order to get the optimal price. Rich Steeves inquired what has been the DPUC's position on keeping the facility open. Pat responded he was unsure whether they actually gave an opinion. Roger Koontz noted the closing of the CL&P facility came mostly from the consultants' recommendations to the Board. Further discussion ensued on the need to go to the Department on this issue. Pat McDonnell asked whether this issue might be handled electronically noting the Company has invested a great deal into the facility and once it was shut down there would not be another. Jeff Schlegel inquired as to what value it is serving now and whether it could be linked to the general awareness campaign. Pat replied at the current rate being charged it was a good deal.

3. Other

Municipal Program. John Mutchler notified the group the program has exceeded its budget and has been shut down for the incentive portion but they are offering financing to the towns and would like Board reaction to this. Rob Earley said he would like to see the actual figures on this at the next meeting. Jeff Schlegel inquired whether this issue can wait to which John Mutchler replied it would not impact other programs by going over its budget.

Announcement. Roger Koontz announced NEEP would be offering a building operator certification session.

Announcement. Chris James notified the group EPA will be providing guidance on particulate matter and ozone and it appears they are moving away from a command and control philosophy and toward energy efficiency which will be able to provide pollution credits. He sees this happening by the end of 2006 or early 2007. Linked to this is data on generators and assumptions that may not be correct. He noted the focus will be peaking generators for control measures and energy efficiency may be provided greater value as a result.

The Board adjourned at 15:41.
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