 Minutes 
Energy Conservation Management Board

April 12, 2005, 1:00 - 3:30 PM

Department of Public Utility Control

New Britain, CT 06051

Board Attendees:  Chair-Rob Earley; Rich Steeves; Tony Marone; Merrily Gere; John Mutchler; Neil Beup; Roger Koontz; Mike Wertheimer; Shirley Bergert.

Not in Attendance: Louise DiCocco-Beauton; Jeff Gaudiosi.

Other Attendees:  Jeff Schlegel (by speakerphone); Elmer [??] and Jennifer [??] of Mason & Madison; Pat McDonnell; Ron Katz; Rebecca Fuller; Joel Gordes.

1. Process
The meeting was called to order by Chairman Rob Earley at 13:05. He requested the agenda item under section 2 on Evaluation be deleted. Tony Marone requested moving the Logo Update item to a spot earlier in the agenda. John Mutchler requested sometime in the "Other" section to report on the RFP program. The Board addressed the minutes and it was requested that Mike Wertheimer's name be added to those who attended the last meeting. A motion by Rich Steeves with a second by Rob Earley was made. Merrily Gere requested that on page 1, third paragraph, third line the word "complemented" be changed to reflect the meaning of the context in which it was used by substituting an "i" for the "e". The minutes were approved 8-0-1.

Public Comment. Bill Leahy of the Institute for Sustainable Energy (ISE) spoke on the progress of a high performance schools initiative. He noted that SB 923 has been amended to insure that the buildings will exceed the LEED Silver rating and there is a meeting today for public comment on this topic. Joel Gordes posed the question on the amount and distribution of glass in such buildings and their potential to raise the required cooling capacity even if it was done with efficient HVAC systems. Bill Leahy responded it is still an issue but they are looking at modeling and commissioning as a part of the process. Tony Marone noted the Energy Conscious Construction/Energy Blueprint program is well beyond the LEED standard and if buildings are just built to the latter that may still not qualify them for incentives. Further discussion ensued on Advanced Building Guidelines and other standards that are being examined including the LEED Silver standard which has to be 20% to 35% above code or its equivalent.

Logo Update. Rich Steeves informed the group there had been a meeting of the Logo Committee and they have with them today four renditions from which they hope to select a logo. Tony Marone introduced Jennifer Poudrier and Elmer Grubbs of Mason and Madison who worked on the logos to incorporate the Board's considerations. Elmer went through each of the renditions pointing out the use of the words "energy efficiency" or "conservation" and discussed other aspects of the designs. Rob Earley asked which would be best for the Board's purpose and Tony Marone asked what should the Board be thinking about for selection. Elmer noted some have "Connecticut" as a focus of the icon while others have "energy" as the focus and it is a matter of what people feel should come to the forefront. Jennifer also noted there has been some concern about the word "conservation" due to certain negative perceptions it may bring to mind. John Mutchler complimented the firm on the fine work it had done and expressed a preference for "that one with the dots." Further discussion ensued on the positive and negative points of each of the designs with various members expressing various preferences on every aspect. On a vote, a clear preference was shown for the "umbrella" design. Tony Marone said the next step would be to submit that to the Department and then the agency can create a draft standard guideline for use of the logo. It was also decided that the word "efficiency" had a more positive reception than did "conservation". Rob Earley brought up the point of whether there might be any statutory conflict it using the term "efficiency". Joel Gordes noted  statutorily the Connecticut Clean Energy Fund was the "Renewable Energy Investment Fund" in the legislation and nobody had made an issue of the name change. Rich Steeves made a motion that the term "efficiency" be used with a second by Merrily Gere and on a 6-0-4 vote this was approved.

Consultant Workplans. Roger Koontz reported that he had e-mailed the plans to members of the Board for review and made a motion for approval which was seconded by Shirley Bergert. The vote to approve was unanimous.

The C&I consultant RFP was brought up with a motion for approval by Rob Earley and a second by Richard Steeves. The vote for approval was unanimous.

Discussion then turned to the need for an evaluation consultant and Roger Koontz noted that an RFP has been approved by the committee and will be sent out.

Bill for Services. It was noted the Jeff Schlegel's invoices were overdue and he was asked to submit them as soon as possible.

2. 2004 -- 2005 Planning for Future Activities

Rate Increase Issues. Rich Steeves reported that the Office of Policy and Management was concerned the report to the Governor did not take into account state agencies' suggestions and they were generally negative towards the report as a result. Shirley Bergert inquired whether this went back to the taking of money from the Fund but Rich Steeves noted it was more of a lack of cooperation brought on by lack of solicitation of ideas from the agencies. Tony Marone said he felt it was doomed from the start due to a lack of time to solicit ideas from them and it was no surprise. Rob Earley also noted the Board was made aware of OPM pushback early on in the process. Rich Steeves said the report was really innocuous but some may have felt that it seemed to point the finger at them for inaction as the reason why little had been accomplished. John Mutchler said they have been looking at what to do to apply the C&I programs to state buildings and are now refining what has already been accomplished. Further discussion ensued.

Evaluation Committee. Jeff Schlegel reported a regional evaluation of avoided costs  is underway where several states are working together on the issue. He said he has reviewed the proposals and ICF has been chosen and there was a kickoff meeting last Friday. He noted the Custom RFP review process is underway. The C&I Free Rider and Spillover evaluation is also a regional study and underway.

Municipal Program. Rob Earley noted CL&P had sent a letter freezing the program. John Mutchler verified that a short letter saying that the program budget was out of funding has been sent to the vendors and all concerned. Rich Steeves inquired whether the Department also has to agree to this freeze. John Mutchler explained they had overspent their budget and the DPUC gave no orders to increase it beyond that point. Tony Marone said he would have taken the same action if he had a program that was going significantly over budget. Shirley Bergert said the Board probably would have challenged the Companies for not having frozen expenditures once they reached the budgeted funding. She also noted a budget is not a perfect predictor of activity and the Board has a need to evaluate programs in light of this, but there should not be intentional expenditures beyond budgeted amounts. Jeff Schlegel added he did raise concerns about this at the last meeting and significant dollars had already been moved into this program which was heavily subscribed to early in this year. He said CL&P did the right thing.

Budget Adjustments. Roger Koontz inquired whether the supplemental payments program for the summer was on track and what were the design issues. Pat McDonnell replied  they can make it work and the DPUC order was not specific. John Mutchler said there are in reality two programs that include the Price Response program at $250 per megawatt and the Supplemental Price Response program which offers $20,000 per megawatt-month and they are moving quickly on these programs. It was also noted on general budget adjustments that a final Table A should be issued although the Department had not requested one. Rich Steeves also felt it would be useful to update the graph in the Maximum Achievable Potential report (the one showing the four scenarios) since the data is old and should be updated to highlight what the lost opportunities will be. It was decided a new draft Table A should be prepared prior to the next Board meeting. Tony Marone suggested the assumptions include that $1 million per month still be shown as  taken out of the Fund as per the proposed state budget. Further discussion ensued.

Legislative Session Update. Rob Earley recounted one of the legislative initiatives is to coordinate the efforts of the C&LM Fund with those of the Clean Energy Fund (CEF) so they could work in tandem for maximum effect. Shirley Bergert noted is the initial legislation appears to be based on a lack of accountability of the CEF, not C&LM or the ECMB. Rob Earley said the emphasis is predominantly on the CEF but legislators still do not understand what the Conservation Board does. Rich Steeves noted the CEF does marketing better than the Board but is also better known for the problems they have had. He added Senator Duff is looking for third party oversight since there are many who are concerned with the CEF operation. Shirley Bergert cautioned against being lumped with them and said she felt it was important not to lose the value that the Conservation Fund adds. Roger Koontz noted that SB 1290 brought about great concern but the recent process with Senator Duff has been good and there have been two or three meetings with the new draft being pretty well accepted. He noted a merger of the two funds is off the table and accountability will address the CEF with the question of whether Connecticut Innovations Inc. will be the parent organization. He said he is optimistic. Tony Marone asked whether Senator Duff understands the Conservation Fund's oversight mechanisms. Roger Koontz replied the Senator is now aware of the oversight functions and all of the talent used in the operation of the fund. He said he also informed him of the entire evaluation program. Rob Earley brought up House bill 6906 where money from the funds could be used for a number of purposes including gas and oil energy efficiency and incentive payments for distributed generation. Rob Earley noted original provisions where municipal utilities would have been surcharged have been dropped but muni's must show that 3% of their revenues are used for energy efficiency. Shirley Bergert noted the bill specifically says there should be no more consideration for parity which she found distressing and disturbing. She felt we could lose the entire Fund in the long run due to this if other legislators did not see benefit by sector and/or by geography. Rob Earley also noted there is a rumor that others could be looking at the Fund to balance the budget. Shirley Bergert said that could be a real possibility if the benefits did not flow to all legislative districts. Tony Marone noted he was bothered the DG incentives had no overall cap and could have a large impact on the budget process. He felt some provision should have made that not more than a certain percentage of the fund could be used for such incentives. Roger Koontz agreed with that and noted this was intended to reduce the LICAP cost but should be subject to a series of limits. Tony Marone added this could bring about individual customer benefits but not necessarily benefits to the system as a whole.

Southwest Connecticut Gas Air-Conditioning. Rich Steeves reminded the Board he had distributed a letter from the Clover Corp. with the concept of using gas fired air-conditioning in Southwest Connecticut to relieve loads. He reported he has received no feedback from the Board on this proposal. John Mutchler noted there had been some discussion at his company but informed the Board gas chillers are expensive, require a large amount of maintenance and this action would entail fuel switching. Tony Marone seconded those points and noted it has its place but it is not comparable since it must be exactly the right customer in order for it to make sense.

Discussion of DPUC Decision. Rob Earley requested Jeff Schlegel prepare a document on the order outlining the tasks to be undertaken by the Board in response to the DPUC's decision. Rich Steeves noted there are currently nine committees in place with the need for two to be added in the future including General Awareness and a Clean Energy Fund Committee. He said some people are on too many committees and others may be not be on enough. He said assignment is done on a voluntary basis at this point but there may need for greater formality to be brought to this process. Rob Earley said he agreed with the need to look at restructuring the committees to make the process more efficient. Jeff Schlegel noted he will provide a to-do list but noted there are two immediate tasks that need to be addressed:

1) Initiate a General Awareness Campaign and provide a plan to the Department by May 2nd with an evaluation being due in December 2005. This is to include a process selection plan by May 2nd.

2) Preparation of a 2005 budget revision compliance filing on all issues that should be submitted in early May.

It was discussed that the Board should request that the compliance filing be due four days after the May 10th meeting. Rich Steeves said the ECMB should ask for a three month extension. Rob Earley said he would prepare a letter to the Department on this.

Tony Marone said on the General Awareness Campaign portion of the order that the best way to approach this in a professional manner would be to ask Mason & Madison to draft the plan for the Board. He estimated this might cost a couple of thousand dollars and  would be the basis for what would go to the Department. Rich Steeves said he liked the idea if the Department approves it he could go along with that. Roger Koontz agreed it should be a professional effort. Shirley Bergert asked how much this might cost to which Tony Marone said he estimated it would cost approximately $2,000; not an extreme amount. Shirley Bergert pointed to the Connecticut Education Outreach Program (CEOP) experience where decisions were made before there was even a vote by the advisory panel to hire a marketing firm and that huge amounts of funds were spent. Jeff Schlegel recommended the Board investigate leveraging free activities and provide input to Mason and Madison on such items such as to increase press coverage. Rich Steeves noted the CEF already uses marketing but often it seems to be targeted to people who are already in the know. Roger Koontz made a motion to authorize up to $4,000 for a General Awareness Campaign that will be under the auspices of the Logo Committee. Rich Steeves seconded the motion. Tony Marone noted Mason & Madison is a full-service marketing company. Rob Earley said he agrees this is something that needs to be professionally done but asked if there was any concern that no specific RFP was let for this task. Rich Steeves replied he thought this was a logical extension of the work already accomplished. Shirley Bergert suggested that $2,000 should be the amount to which Tony Marone responded that he will approach them it that way. The vote was 5-1-4.

3. Other

Connecticut Center For Science and Exploration. Rob Earley said to the Board he had previously met with personnel from the Science Center with Roger Koontz and John Mutchler. John Mutchler noted they would appear before the Board today to provide a presentation. He hoped the Board would schedule a vote for funds in the form of a multiyear budget resolution at the May meeting. He noted there are three objectives: 1) depict energy efficiency measures 2) document the process and 3) educate using the eeSmarts curriculum. He noted it is a processes starting this year with documentation and design involvement. Rich Steeves inquired how is this coordinated with the CEF to which John Mutchler replied it has been going well in the brainstorming sessions. Rich Steeves said he had heard that the Science Center requested $5 million from the CEF. Ron Katz responded the original request included items for outreach, solar systems and so on that totaled $7 million but they had no concrete plans then in place. That figure is now at $2 million. Mike Wertheimer raised the question of how does this request fit in with the Board's standard "roadmap process" for gaining access to funds. John Mutchler said there have already been a number of discussions on this and it is rolled into the new construction program and they thought it was worthwhile to have the Science Center come to the Board. He added they also went through Roger Koontz and Rob Earley on this. Rich Steeves inquired on where $400,000 that had been allocated to the Smart Living Center budget had been reallocated. John Mutchler said many of the exhibits in the Science Center would perform the same function. Further discussion ensued on the nature of the funding and whether it was more under the C&I programs or educational in nature. Ron Katz noted this energy exhibit would be a significant portion of the Science Center focus and that they were looking for an initial $1 million commitment that would fund 1500 ft.² within the 4600 ft.² Global Environment portion of the broader exhibit. Shirley Bergert said she didn't want to make a funding decision in isolation, that the ECMB needed to see how funding this project would impact other efforts of the C&LM.

Quarterly Payment to ISE. Roger Koontz said it was his understanding there would be a contract between the Board and the Institute. He wants the funds not expended in 2004 to be returned for reallocation in 2005. John Mutchler questioned whether this would be just the payment or a credit of excess funds and that they would hold them to deliverables for payment. Shirley Bergert said the funds should continue to be available to ISE to expend as they had planned, with ECMB approval, that not expending funds had a lot to do with funding instability last year, and that it had to be put in context since they had lost personnel due to funding instability and now they risk losing progress with further funding instability. Roger Koontz inquired whether there had already been a vote on the ISE Committee's report since they had met with the ISE and developed a budget and activities that the ECMB felt was useful. He said there was a rationale for that budget and they need to look for actual uses for the money and vote on it. Shirley Bergert felt it might significantly interfere with certain activities and may be a mistake if it turns them into contractors for the utilities and undermines their development and value as an independent resource on conservation related issues. Rich Steeves asked whether they chose that option or whether they were put in that position to which Shirley Bergert replied she believes they were put into that position. Tony Marone said they were not put into the position of being contractors but were asked to be more accountable. Rich Steeves drew the Board's attention to the previous minutes which said the Board was to vote on this issue at this meeting. Shirley Bergert said Bill Leahy would need to be in on this discussion.

John Mutchler mentioned he had received a call from the DPUC concerning a vendor on the RFP program with a concern that there was no publication of RFP scoring results.

The Board adjourned at 15:37.
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