Minutes 

Energy Conservation Management Board

March 9, 2005, 1:00 - 3:30 PM

Connecticut State Capitol, Room 310

Board Attendees:  Chair-Rob Earley; Rich Steeves; Pat McDonnell; Chris James; John Mutchler; Jeff Gaudiosi; Roger Koontz; Mike Wertheimer.

Not in Attendance: Louise DiCocco-Beauton; Neil Beup; Shirley Bergert.

Other Attendees:  Jeff Schlegel;  Les Tumidaj; Joel Gordes.

1. Process
Chairman Rob Earley called the meeting to order at 13:04. Rich Steeves requested a letter from Clover Corporation be added to the agenda under the "Other" category. Roger  Koontz requested adding a motion for an evaluation consultant. John Mutchler requested a brief review of the draft order be added to the agenda. Jeff Schlegel also reminded the group the Public Input Matrix had been updated and will also require a vote at some later time. On motion by Jeff Gaudiosi with a second by John Mutchler the Board approved the minutes 9-0-1  (including proxies.)

Public Input. Natalie Real, an attorney at the Connecticut Legal Initiative which works on urban revitalization in Waterbury expressed an interest in the Wrap Program for the neighborhood and was exploring ways to work together on energy efficiency and renewable energy. She noted this would not just be for electrical energy. Rob Earley informed her there is a tax credit for neighborhood assistance that is often underutilized and he may be able to help coordinate some efforts with the business community. John Mutchler inquired on the number of homes in the neighborhood to which she responded  they were mostly single-family homes similar to condominiums. John Mutchler noted if they are low income they are able to perform work that is fuel blind.

Ray Necci, president of Connecticut Light and Power, addressed the group noting he  wanted to introduce himself to the Board and he understands the importance of the programs particularly to Southwest Connecticut. He complimented the Board on the annual report which he felt was an important document to inform the Legislature of all the programs under the Board's purview. Board members and consultants introduced themselves to Mr. Necci.

Roger Koontz circulated a draft RFP for a C&I consultant and requested comments. He noted the Consultants Committee has received draft work plans which will be distributed by the next meeting. In addition he began the discussion on the need for an evaluation consultant due to the order by the Department for the Board to become more involved in this function and the time requirements it has placed on the existing consultants. He said  there were 24 of evaluations on tap to be completed and he proposed a motion authorizing the Consultant Committee to hire an evaluation consultant to manage the Board aspects of the evaluation process. Rich Steeves inquired what the budget impact would be to which Roger Koontz responded he estimates a range of $30,000-$50,000.  He noted they are authorized $510,000 for consultants and only $280,000 is currently used so they would stay well below the budget. Rich Steeves asked about whether this would be a permanent position or would it be set for a more specific time frame. Further discussion ensued with John Mutchler fully supporting a consultant role in the evaluation process to provide independence and credibility. The vote was 10-0-0.

2. 2004 -- 2005 Planning for Future Activities

Review of Draft Order. John Mutchler noted the draft order appears to recognize the uncertainties that have taken place over the last few years. Residential Lighting has been reduced in incentive level from 75% to 50% and the $550,000 originally slated for a Renewable Energy program will go to the Municipal Program. He noted the decision said  the company logos will continue to appear but also in conjunction with a new Conservation Fund logo. It also included controls for on peak water heaters and a $25 cash incentive for room air conditioner retirements. The Department also encouraged the eeSmarts program to focus more on the teachers and orders them to entice them to use the curriculum materials. The Department is also concerned with what it perceives as a lack of support by the Board for load response programs and requests that they look at additional activities. Jeff Schlegel noted this is a question of how much of the gap the Board should fill. Some dialogue ensued on this point. John Mutchler outlined several other points made in the decision including the Customer Initiated Program moving more toward an "Express" model and an emphasis on multifamily residential structures, maintenance and rolling out a general awareness campaign in 2005. Rob Earley requested  Jeff Schelgel present his views on the draft decision after the meeting and also requested input from Shirley Bergert and Mike Wertheimer as well. The question of whether the Board should file exceptions was brought up with Roger Koontz noting the Board had never taken this step before but he thought it might be a fine idea. Rich Steeves said that would depend on if the comments were unified.

C&I Presentation. Less Tumidaj presented on a commercial and industrial program review. He noted the review was based on program plans, budgets, expenditures and goals as well as outcomes of recent quarterly reports and in-depth program reports. He also undertook discussions with program managers and staff throughout 2004 as well as more recent interviews to update information. He provided information on implementation during the past year which was challenging due to program interruptions and the need to maintain and restore contractor confidence as well is re-establishing trust with customers. Despite these challenges he said although there was a slow beginning the companies were able to ramp up and finish in a strong position. He said 2005 will be a year of transition due to a number of new challenges including code upgrades and the need to reassess program design and offerings and continuing progress in program consistency among the companies. Rob Earley inquired on market transformation whether the Board should continue to do what they have been doing to which Les replied  the basic designs were still good but it is a matter of what new tools can be brought to the table and which other of initiatives might be useful. He also brought out that this will be an extremely busy year for the evaluation functions that need to be brought up to date from 2004 and continued into 2005. Additional information was provided on the status of lost opportunity programs, large retrofit programs and small-business program as well as providing priorities for the year going forward. The presentation can be accessed on the ECMB web site at: www.dpuc.state.ct.us/Electric.nsf/ByECMB?OpenView
Logo Update. Rich Steeves drew the group's attention to the decision on pages 24 and 25. He noted they had a kickoff meeting in New Haven and will have logo renditions by the next Board meeting from Mason and Madison. Pat McDonnell added they will have something for the next meeting at least for discussion purposes but may ask for a two-week extension to finalized materials. Rich Steeves noted that overall things have gone well and the decision has been helpful although there may be some color issue changes to the logo.

Rate Increase Issues. Rob Earley informed the group they had had a formal meeting with the Governor's office pertaining to the plan on March 19 and were still awaiting any feedback.

Evaluation Committee Activity. Jeff Schlegel informed the group they had taken care of a motion for an RFP and distributed a handout that portrayed the 24 evaluations still needing to be completed. He said normally there would be about 10 per year and now they have double that figure due to the backlog from last year. He said many of these would be addressed in April and May. Rob noted there will be a long list of deliverables  that will go to the Department and the Board has worked hard to accomplish this.

Municipal Program. Jeff Schlegel provided a brief history of the Municipal Program which he said was a vendor-driven program. He noted the budget had grown from $1 million to $4 million by July/August of last year but the actual commitment had grown to $6.7 million. He noted for year '05 there is a budget of $4 million while the actual commitment is already at $3.7 million which raises three concerns:

1) budget control and management issues

2) it is not the most cost effective program compared to others

3) this leaves less for C&I programs which are more cost-effective.

He said the Board needs to balance the benefits with the money available even though they are receiving an additional $550,000 for what was originally pegged to go for the Renewable Energy program. He said this may necessitate a new program design possibly involving a revolving loan fund rather than current levels of incentives. John Mutchler provided a handout with a history of the Municipal Program and noted there is a need to respect the budget process and the difficulty in starting and stopping programs on a dime. He said there is still a great deal of pent-up demand and they may have to place more emphasis on Southwest Connecticut. He also noted they may have to move from a 75% to 50% program incentive level except in Southwest Connecticut. Rich Steeves inquired what the changing cost-effectiveness might be in changing from a 75% to a 50% incentive level. John Mutchler replied the cost-effectiveness at the 75% level is 1.7 and rises to 2.3 at the 50% level. He said this compares to a cost-effectiveness of 4.5 for other C&I  programs. He said the cost rates must also be examined. Chris James inquired whether the company has thought about instituting this with a revolving loan fund. Pat McDonnell responded they would offer the same form of program to a municipality as they do under the Small Business Energy Advantage program but some towns can't use it because then they have to go to bid and or use bonding which complicates the process. John Mutchler said this is a good short-term impact program but Roger Koontz disagreed saying it is the most expensive program to obtain a kilowatt of saving and is therefore not a good Southwest Connecticut demand reduction program. John Mutchler noted the program is now on hold but it is not an easy one to stop.

Institute for Sustainable Energy. Rob Earley noted they had a meeting with Bill Leahy of the ISE and invited him to summarize his report. Bill Leahy noted he had a combination report that incorporated the 2004 end-of-year report as well as the goals for 2005. He also distributed a new ISE annual report to Board members. The highlights of Bill's report included:

· They have worked with a community's, four of which have gone to RFPs


Essex, Derby, Stamford and Windham

· They are working with a state buildings in connection with the energy Star program

· They are working with high-performance buildings and read global energy sources.

· They are involved with a green campus initiative at ECSU and formed a statewide organization on same -- the Connecticut universities for a sustainable Future

· They are approximately $250,000 under the 2004 year budget due to some major personnel changes at having done more on outreach and less on public policy

For year 2005 their major goals as including:

· Code training in conjunction with United illuminating (three sessions planned in April)

· Five sessions for building inspectors with NEEP and more for autumn

· Research on a multifamily dwelling customer initiated program

· High school education involving web-based distance learning technology


Including pre-and post testing; home audits; school audits and home design

· Energy plans for the state college system

· Support for the Connecticut climate action plan

· Testing biofuels at ECSU for heating needs

· Climate change tracking for it municipalities

· A collaborative process on high performance schools (with funding from the Kendall foundation)

Discussion then turned to the Institute's 2005 budget and how the rollover of the 2004 surplus would be applied. Rich Steeves inquired what the budget was for this year to which Roger Koontz replied $766,000 as per the memo of March 2. It was noted the committee recommended the $252,800 carryover be applied to the 2005 budget for code training, high school energy program development, multi-family dwelling program and the Connecticut State University system audit. It was noted this would leave $166,000 for programs not approved in the filing. It was further suggested agreement between the Institute and the companies be placed into effect to put things on a more businesslike basis. At this point John Mutchler brought up Shirley Bergert's comment concerning the importance of the Board not turning the Institute away from becoming an independent source of information on conservation and sustainability and into just another contractor for the utilities. She continued if  that were allowed to happen the Board would be responsible for the Institute's inability to develop into the valuable resource it can become and she therefore would oppose any funding reductions. Roger Koontz said he would contact Shirley Bergert on this matter. Jeff Schlegel noted there is a need for a compliance budget sooner rather than later. Rich Steeves made a point of order saying he would like the Institute's budget memo acted upon and a vote on the ISE memo at the next meeting.

Legislative Session Update. Rob Earley informed the group there are many bills that deal in one way or another with the EC&LMF but  not all of them will make it out of committee. He noted one concerns a study on ways in which to merge the Conservation and Load Management Fund and the Clean Energy Fund under the auspices of the Connecticut Energy Advisory Board. He also cautioned the group a "big bill" is expected to be out as early as this coming Friday. He related to the Board the Energy and Technology committee had a meeting on energy efficiency and he had testified representing the Board but did not feel he was particularly well-received possibly since he also represents the CBIA. Pat McDonnell noted the Governors proposed budget continues the taking a $1 million per month from the conservation fund.

Annual Legislative Report. Rich Steeves said he thought this year's report was well-done. He also believed it was important to convene the Logo Committee to address the logo and its use on all publications. John Mutchler said the draft order alludes to working with the Board on a general awareness campaign. Rob Earley said he had a discussion with Commissioner Betkoski on evaluation, the logo and the large amount of work undertaken by the Board. Some further discussion took place on the degree of DPUC management of the Board in the draft decision.

3. Other

The Clover Corporation Letter. Rich Steeves requested a letter from the Clover Corporation concerning the use of gas air-conditioning to reduce peak loads be considered at the next meeting.

Rob Earley recapped some of the outstanding issues including an electronic vote still required for the public input matrix, tying up some loose ends on the budget issues and having Jeff Schlegel review the draft decision to discern required Board actions.

The meeting adjourned at 15:23.
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